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-'1 Maryland City County
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MCCMA Spring Conference

Wednesday, April 22, 2009
11:00 - 4:00 p.m.

4:00 - 6:00 p.m.
5:00 - 7:00 p.m.

Thursday, April 23, 2009
8:00 — 12:00 p.m.
8:50 - 9:10 a.m.
9:15-10:15a.m.

10:15-10:30 a.m.
10:30 — 12:00 p.m.

12:00 - 1:00 p.m.
1:30 - 4:00 p.m.

6:30 p.m.
6:45-7:15
7:15-9:30
9:45 p.m.

Friday, April 24, 2009
8:30-8:50
8:50 - 9:15
9:15-10:15

10:15-10:30
10:30 - 11:45

12:00 - 1:00 p.m.

April 22 — 24, 2009
Hampton Inn & Suites

Salisbury, MD

Golf Outing

Nassawongo Country Club
Registration Desk Open

Reception — Hampton Inn Boardroom

General Registration
Welcome
Economic Outlook and the Economic Recovery
Initiative
Break
The Benefits of Outsourcing/Privatization of
Municipal Functions: Trends and Case
Histories
Buffet Lunch & Idea Exchange
Work Session Tours:
e Fire Headquarters
e Wastewater Treatment Plant
e Regional Salisbury Zoo.

Depart for Dinner

Cocktails

Dinner — Ward Museum of Wildfowl Art
Depart for Hotel

Legislative Update — Candace Donoho
ICMA Update — Scott Hancock
Environmental Initiatives: forwarding the
Governor’s Vision

Break

The Role of the Manager/Administrator in
Emergency Preparedness

Lunch and Business Meeting



