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T E C H N O L O G Y

Fresno County undertook a Central
California regional e-government
initiative in July 2002 to improve the
delivery of services to citizens, em-
ployees, business and governmental
partners.

All incorporated cities within the County

of Fresno, and the Council of Governments,

are supporting the initiative. In a letter to

the Board of Supervisors, the Fresno Area

Collaborative Regional Initiative (CRI), a

joint venture between the Fresno Business

Council and the Office of Community and

Economic Development at Fresno State,

voiced its support as well.

The major objectives of the initiative are

to simplify access to governmental ser-

vices; improve the internal efficiencies of

the local agencies; increase the cooperation

among the local agencies by sharing infor-

mation and resources; and to improve the

business environment as it is impacted by

government services and regulations.

Fresno County customers will benefit

from simplified access via a common re-

gional portal that provides government in-

formation and services 24-hours a day, ev-

ery day of the year.

A Regional e-Government Task Force

was created to accomplish this initiative.

The task force has adopted the following

vision to evaluate all phases of our devel-

opment: acquisition, implementation,

maintenance and operation of the multi-

agency Internet based e-government sys-

tems. Our vision statement is:  “To ensure

customer satisfaction with Central Cali-

fornia regional Internet-based, govern-

ment services.”

Methodology

The most important aspect of establish-

ing this type of regional collaboration is to

have a champion or champions at a high

level, who are willing to create and nurture

relationships with other governmental

agencies. In this case, there are three

champions:  Kathy Millison, city manager

of Clovis; Bart Bohn, Fresno County ad-

ministrative officer and Phil Atkisson, chief

information officer of Fresno County.

These champions presented the vision

of a regional e-government initiative to all

government leaders, including a definition

of the process and benefits to the custom-

ers of the regional e-government system.

The champions requested the creation of a

regional structure to evaluate and create

a vision document and a strategic plan for

the initiative’s implementation. The result

was the creation of both a vision statement

and a strategic plan in September 2002.

The team’s work continues on the items

described in the “What is next?” portion

of this article.

Services

Electronic government (e-government)

combines technology, inter- and intra-

agency cooperation and creativity to enable

Fresno County:
Connecting customers to multi-agency, Internet-based government services

BY HAL EIDAL

SEE  “FRESNO” - PAGE 28

The common portal through which users can access regional services.
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citizens and businesses to interact more

efficiently with government using the

Internet and other electronic communica-

tions.

The Central California Regional e-Gov-

ernment Initiative will use the power of the

Internet to make a wide range of local gov-

ernment services and information instantly

and easily available to all residents of the

region, initially defined as that area in and

around Fresno County. Through the de-

ployment of a common geo-based web por-

tal to county, city and special district ser-

vices and information, the constituents and

user base will not be required to determine

agency of jurisdiction or political sub-divi-

sions or boundaries to request services

over the Internet. The “smart” portal will

point the requestor to the correct jurisdic-

tion, based on the requestor’s address and

service required.

Examples of services to be made avail-

able include health and human service re-

quests, employment and employment

training, licenses and permits. Electronic

payments of taxes, utility bills and child

support will be an initial function of the

portal software. With scores of applications

in the queue, a uniform building permit

processing system is planned as the initial

“FRESNO” - FROM PAGE 27

A diagram of the Fresno County I-Net Hub.
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application, with the goal to adopt one per-

mitting system for the county and all cities

within the region.

For example: a building contractor will

be able to log onto the Internet and enter

the addresses and/or assessor ’s parcel

number of several sites for which roofing

permits are required, apply for, pay for and

receive those permits, without regard for

which jurisdiction the activities are located

in. Also, a customer that lives in the unin-

corporated portion of the county such as

Coalinga, which is 60 miles from the per-

mitting agent for the county, but does not

have access to the Internet in their home

will be able to simply drive to the City of

Coalinga and have a county roofing permit

issued at that site rather than 60 miles

away in downtown Fresno.

The customer base for e-government

affects all aspects of our society, including:

• Citizens.

• Visitors.

• Businesses.

• Schools and universities.

• Legislature.

• Government employees.

• Political subdivisions (State agencies,

counties, cities, districts).

• Organizations (Nonprofits, associa-

tions etc).

• Courts.

• Research partners.

How the system works

The regional common portal (see page

27) will provide the one “government face”

to the customer and provide a jurisdictional

blind effect so that the customer will not

have to know what agency and/or depart-

ment within those agencies provides the

services that they desire or need. The com-

mon portal will locate the service the cus-

tomer desires and provide a simple envi-

ronment for the customer.

Connecting governments

The regional institutional network (I-

Net) is the backbone of the entire e-gov-

ernment initiative. This network allows the

government agencies to “look and feel” like

one government entity to the customer, as

well as provide the mechanism to share

data and systems from government to gov-

ernment. We have three regional sponsor

agencies that provide regional computing

capability. These are the County of Fresno

and the cities of Fresno and Clovis.

As depicted in the graphic on page 28,

the County of Fresno is providing the com-

mon regional portal and the I-Net hub, as

well as shared services and application

hosting for the other sponsors and the sub-

scribers. The cities of Clovis and Fresno

provide application hosting and shared ser-

vices to the sponsors and subscribers. As

of this writing, we have three subscribers

using regional shared services, and three
SEE “FRESNO” - PAGE 44
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corporate portfolios. As of January 1, 2003,
Metropolitan West and its affiliated organiza-
tions had more than $50 billion in assets under
management.

How to find out more
To find out more about the CalTRUST

program, contact Norma Lammers, CSAC
deputy executive director for administrative
services, at 916/327-7500 ext. 554, or Lyle
Defenbaugh, senior vice president of MetWest
Securities, LLC, at 916/441-6200. In addition,
the CalTRUST Web site (www.caltrust.org),
contains additional information about the
program, performance information, fees and
expenses, and all required participation
documents, which should be read before
participating.

Like any investment in securities, an
investment in fixed-income securities through
CalTRUST involves the risk of loss.

“CSAC NEWS ITEMS” - FROM PAGE 43

sic in historic Carmel Mission Basilica.

Hauntingly beautiful. www.icantori.org.

P L A C E S

Monterey County Rural and Agricul-

tural Life Museum — King City. Step

back into the early days of the Salinas Val-

ley and celebrate this area’s rich agricul-

tural heritage, showcasing everything from

antique equipment to a school house.

www.mcarlm.org.

Monterey Cemetery — Monterey. Final

resting place of well-known Monterey char-

acters such as Madam Flora and Doc

Ricketts. Self-guided tour. www.monterey.

org/cemetery.html.

Garland Ranch— Carmel Valley. Spec-

tacular hiking or horseback riding through

this 3,400-acre park in the Santa Lucia

“HOST COUNTY” - FROM PAGE 25

other cities are in the process of connect-

ing to the I-Net to receive shared services.

The subscribers pay for the shared ser-

vices and applications based on fees that

are set by the regional task force.

What’s next?

The major tasks that must be completed

to make the system operational over the

next two years are:

• Completing the Regional Institutional

Network (I-Net), which physically con-

nects the major county and city (Fresno

and Clovis) government centers, as well as

subscriber agencies. The network will in-

clude all 15 cities, as well as other special

districts.

• Establishing a common regional por-

tal that will be used by all residents and

agencies in the region, regardless of locale

or jurisdiction, to electronically access the

system and seamlessly obtain the basic

services and related financial transactions.

This task is in the vendor selection and

implementation phase.

• Creating regional content and links

“FRESNO” - FROM PAGE 29

to existing Web sites within the region, and

creating interfaces to existing applications

that can be shared among regional e-gov-

ernment participants.

• Implementing a uniform permitting

and licensing software system on sponsor’s

application hosting facilities, to be made

available to the other sponsors and to sub-

scriber agencies. The system is funded by

a grant from the San Joaquin Air Pollution

Control District.

• Establishing agreements for sharing

of appropriate existing data, applications,

programs and systems in order to imple-

ment the government-to-government as-

pect of the e-government initiative.

• Executing the regional memorandum

of understanding that will formalize the

institutional relationships of all regional e-

government participants.

• Expanding on the numbers of sub-

scribers and shared applications including

private partnerships.

Hal Eidal is the geographic information

officer and e-government coordinator for

Fresno County.

Mountains. Enjoy waterfalls, redwoods,

homesteads and ancient Indian habitation

sites.www.mprpd.org/parks/garland.html.

Point Pinos Lighthouse: Its light has

shined since 1855, making Point Pinos the

oldest active lighthouse on the West Coast.

Originally created to warn ships away from

California’s rocky coast, now docents beckon

with regular tours. www.pgmuseum.org/

Lighthouse.htm.

Butterfly Trees Sanctuary — Pacific

Grove. Thousands of brightly colored

monarch butterflies pass the winter clus-

tered in trees in this grove. Enthusiasts

come to watch, but do not disturb.

w w w. p a c i f i c g r o v e . o r g / b u t t e r f l y _

watching.htm.

The Giant Artichoke — Castroville. A

roadside attraction that still gets folks out

of their car for a photo. This gargantuan

artichoke is known nationally, but for locals

it’s just a reminder to turn here for artichoke

soup, fried artichoke hearts, artichoke

burgers and more. www.roadsideamerica.

com/salad/artichoke.html.

17 Mile Drive — Pebble Beach. The

locals will venture out for a drive along

this well known road when the crowds

thin, enjoying the crashing surf, cypress

trees and occasional deer on the links.

www.pebblebeach.com/17miledrive.html.

Special thanks to Maia Carroll of

Monterey County for providing this

article.

term construction plans and projects. Ac-

cordingly, states, localities and industry

officials will continue to aggressively push

Congress to enact a multi-year reauthori-

zation of TEA-21.

Joe Krahn is an associate with Waterman

& Associates, CSAC’s federal advocacy

services.
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