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Synopsis
“Sustainability is the ability to meet the needs of the present without compromising the ability of future generations to meet their own needs.”

In May 2009, the city of Peoria held its first "Green Your Ride" alternative-fuel vehicle show. The event commemorated Public Works Week by demonstrating, in cooperation with private-sector partners, how Peoria fosters sustainability in its operations and how individuals can do so in their daily lives. By demonstrating Peoria’s sustainable practices and showing members of the public what they can do at home, “Green Your Ride” helped foster a sustainability partnership between the city and its residents. 

Peoria’s leaders believe renewable energy will be the core of the city’s economic strategy going forward, so “Green Your Ride” complemented a larger city policy agenda – to marshal natural resources, improve city services and attract forward-looking businesses. This goal is to bring intellectual capital, new investments, and high-quality jobs to Peoria. “Green Your Ride” was geared toward building a sustainable community that will continue to educate Peoria residents on how sustainability can help create an excellent quality of life.
To the best of our knowledge, “Green Your Ride” was the first alternative-fuel vehicle show in the Phoenix area. It was a creative approach to making Public Works Week relevant to the general public, as well as an opportunity to foster mutually beneficial partnerships with the private sector. The hope was to impact the community by educating the public, boosting the number of clean-running vehicles on the roads and stimulating sales-tax revenue. Accomplishing this required a groundbreaking level of interdepartmental cooperation, as Communications and Economic Development officials did much of the planning under the auspices of the Public Works director’s unique event. 

In addition to supporting the sustainable-growth strategy, “Green Your Ride” boosted the local economy. The event and the media coverage it generated drew attention, and first-time visitors to the nascent Park West shopping center and its weekend farmers’ market. The participating auto dealerships had the opportunity to take their products to an interested segment of the public. Any sales that were generated provided a much-need shot in the arm to sales-tax revenue, and a greater exposure to a distinct shopping node.

There were neither any additional costs, nor savings, to changing the Public Works Week event venue to this partnered approach. Cost to the city was limited to employee wages for coordination and participation in the event, and normal budgeted expenses for Public Works Week were leveraged to include the “green” theme.
Some of the obstacles were related to the coordination of event. Due to the fact that so many players involved: the city, the retailers/shopping center management, farmer’s market, and six auto dealers; ensuring that everyone knew their role and the role of others was trying at times, but attainable in the end. Another obstacle was ensuring a high level of even coverage and publicity. Extra efforts were conducted by the communications team to assure television coverage, press presence, editorials, and a radio interview of the Public Works director.
As a result, the prime beneficiaries of “Green Your Ride” were members of the public who learned, through attending or following news reports, what Peoria is doing to foster sustainability in its operations. They also learned how they, as individuals, could be “more green.” There was a true benefit to the city’s goal of being a recognized leader in the region for sustainability.

Secondary beneficiaries were Peoria Public Works employees, whose everyday contributions were recognized in conjunction with national Public Works Week. Several of the city’s alt-fuel heavy work vehicles were displayed as well – in a family-friendly “Touch-a-Truck” area. The event also supported the city’s Peoria First initiative, which aims to increase sales-tax revenue by encouraging residents to shop in Peoria. It drew visitors, many for the first time, to the relatively new Park West shopping center and its weekend farmers’ market. Finally, it gave six of Peoria’s Bell Road auto dealerships, located some distance away, the opportunity to show off their latest and “greenest” models to an interested audience; and the newest premiere shopping center in Peoria, Park West, became the location of this one-of-a-kind event.
Additionally, the event received great press coverage. Reporters from the local newspapers, as well as television news stations, covered the event.

The event allowed the city to make great strides toward the adopted goal of the Peoria Leads effort, ensuring that the City of Peoria is leading the way in sustainability.
This was an effort by the City of Peoria to bring the green message to the public, in a practical, hands-on way. The city was able to show the results in cost-savings to the taxpayers by utilizing green practices, and what residents can do at home to reap the same benefits.
Presentation Components 
1.   Innovation/Creativity

· How did the program/project/service, etc. improve the organization? 

The “Green Your Ride Event” provided the City of Peoria with an opportunity to educate the public as to its sustainable fleet management practices. The City partnered with the local auto dealers to display the greenest vehicles that both parties maintain.  Increased citizen awareness helped the city address economic and environmental interests in that citizen engagement is a necessary and vital component of ensuring community-wide sustainability. The event also educated the public on the value and cost-savings involved with adopting green practices.
This event benefitted the Peoria Public Works employees, whose everyday contributions were recognized in conjunction with national Public Works Week. The event also supported the city’s Peoria First initiative, which aims to increase sales-tax revenue by encouraging residents to shop in Peoria. “Green Your Ride” was a creative approach to making Public Works Week relevant to the general public, as well as an opportunity to foster mutually beneficial partnerships with the private sector.

· Were new technologies used? 
New advances in alternative fuel technology for autos were showcased as part of the event. Six of Peoria’s Bell Road auto dealerships displayed their “greenest” vehicles (with representatives there to answer questions) at the city’s Park West outdoor shopping center. Several of the city’s alt‐fuel heavy work vehicles were displayed as well – in a family‐friendly “Touch‐a‐Truck” area.

Peoria’s Fleet Division provided information as to the fact that more than a quarter of the city’s 720‐vehicle fleet runs on B‐20 (20 percent biodiesel, 80 percent diesel), E‐85 (85 percent ethanol, 15 percent unleaded), gas/electric hybrid technology, propane or electricity alone. Carrying on the sustainability theme, organizers encouraged the public to bring used‐up compact fluorescent and fluorescent‐tube bulbs for safe, free. Two of the newest models – the Ford Fusion Hybrid and Honda Insight – were on display, along with the market-leading Toyota Prius and vehicles from Mercedes, Nissan and Saturn.
If yes, what methods and/or applications did you implement? 

As discussed, cars that use new advances in alternative fuel technology were on display at this event, with both City employees and car dealer employees available on site to answer questions from event attendees. 

· Was a private consultant used? No, however we have a relationship with ASU Center for Sustainability for paradigms, education, and technical support integrating green technologies.
2.   Citizen Outcomes

· What customer/community needs and expectations were identified and fulfilled? 
The prime beneficiaries of “Green Your Ride” were members of the public, neighborhood, and businesses, who learned, through attending or following news reports, what Peoria is doing to foster sustainability in its operations and how individuals could do so in their daily lives. The participants were presented with educational material on effective conservation efforts, in order to help them cut down on energy use and reduce their carbon footprint. There were information booths about city recycling, signage, stormwater, streets, trip reduction, and water conservation programs. The county also was a partner, with a guest appearance by the folks from Maricopa County’s “Clean Air, Make More” campaign. The Green Your Ride event had a positive impact on the community by educating the public, boosting the number of clean-running vehicles on the roads and stimulating sales-tax revenue.

· Did the initiative improve access to your government? Yes.
· If yes, how? 

The “Green Your Ride” event improved access to the city government by demonstrating to Peoria’s residents how to foster sustainable practices at home. “Green Your Ride” helped develop a partnership between the city, county, business, and residents. Peoria’s leaders believe renewable energy should be the core of the city’s industrial strategy going forward, so “Green Your Ride” complemented a larger agenda – offering Peoria residents an excellent quality of life.

· Has the health of the community improved as a result? Yes.

· If yes, how? 
An increase in the number of clean-running vehicles will result in a reduction of carbon emissions, and improve the air quality of the community. In a region beset by traffic congestion and air pollution, Peoria’s “Green Your Ride” event promoted clean-running vehicles, as well as an approach to the future that city leaders hope will attract high-quality jobs with short commutes. In addition to supporting the sustainable-growth strategy outlined above, “Green Your Ride” boosted the local economy. The event and the media coverage it generated drew attention and first-time visitors to the nascent Park West shopping center and its weekend farmers’ market. The participating auto dealerships had the opportunity to take their products to an interested segment of the public and gather more feedback.

3.   Applicable Results and Real World Practicality

· What practical applications could you share if selected? 

The City will share its findings in regards to effective methods of developing a public-private partnership for such an event. The City will share its practical application of the effort to educate the public in the wide variety of City sustainability programs, such as city recycling, signage, stormwater, streets, alternative-fuels usage, trip reduction and water conservation programs. The methods in which the City provides resources to the public to manage resources in their daily lives will be invaluable to organizations and cities. The city has video clips, handouts, and Web sites for demonstration purposes.
· How applicable is the project/program/service to other local governments?  

This effort has a tremendous potential for effectiveness if local governments use it as a guide to create similar programs. It would be feasible for other local governments to use a similar strategy in order to partner with private sector and provide the opportunity for citizen engagement on topics such as green technologies and emissions reductions by holding community-wide events. Sharing information about the City’s internal efforts to reduce energy consumption and encourage other efforts the community and cities can provide their citizens with the full understanding that taxpayer dollars are being spent wisely and efficiently. By combining community events with marketing campaigns that encourage the public to buy products and services locally, cities will see an increase in sales tax revenue as well as reduce gas emissions. 

· What results/outcomes will you be able to share? 
The number of people who were exposed to the event on TV is a positive outcome that should be shared. According to Nielsen, the “Good Morning Arizona” audience ranged from 48,502 to 57,484 viewers over three hours; “12 News Weekend Today” ranged from 57,895 to 62,404 viewers over two hours. Information about the level of newspaper coverage shows that Arizonans were interested in this event. “Green Your Ride” netted approximately 150 free column‐inches of news/editorial content with an estimated ad‐equivalent value of $2,471.65, as well as television news coverage valued at $10,150.
Outreach efforts through social media methods were monitored. A message from the Peoria’s Twitter account reached 390 people, five of whom “re‐tweeted” it for a total audience reach of 3,982. 
4.   Case Study Presentation
Peoria will utilize a PowerPoint presentation and a video presentation on the “Green Your Ride” event, in order to provide information about this event, and its positive impact on the community. A short clip from one of the television news covering the event will give the audience a good sense of the public outreach. Handouts will include clips of the news stories published in the local newspapers.
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