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City forms redevelopment agency
The city of Fitzgerald, Georgia (8,800), found itself in need of
more affordable housing. But it chose not to build this housing
on the outskirts of town because this would require expensive
new infrastructure. Instead, the city decided to take advantage
of the existing infrastructure in town and turn the many
blighted properties in several neighborhoods into needed hous-
ing. The city council accomplished this by declaring itself a rede-
velopment agency. Under state law, the city can now sell
abandoned properties to those who are willing to redevelop
them. Without the redevelopment agency, the city would be
required to sell the properties at auction to the highest bidders,
which might include speculative bidders. The redevelopment
agency has enabled the city to increase its stock of affordable
housing.

Implementation Notes

Leadership/staffing The Fitzgerald city council passed the
appropriate legislation to designate the council as a redevelop-
ment agency. The agency is led by the city’s community devel-
opment director.

Timeline The city offered a six-month voluntary compliance
period before forming the redevelopment agency in 1996.
During the amnesty period, approximately 40 property owners
voluntarily cleared their lots. If lots were not maintained after
this period, they became eligible to become a target property
for redevelopment. The effective date of the program was
October 1998.

Budget/funding The city used $50,000 left over from a former
housing program to start the program. The city currently has
$26,000 in its redevelopment agency account as well as $20,000
worth of property.
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Program description Before the redevelopment agency was
formed, Fitzgerald lacked affordable housing for workers in
area industries. At the same time, many neighborhoods inside
the city were experiencing an increase in numbers of blighted
properties. Under redevelopment agency law, the city can now
waive many potential hindrances to redevelopment, including
virtually all fees. If the agency can obtain clear title to a
blighted property, it voluntarily purchases the lot at the
appraised value and attempts to put together property owners
and developers and avoid going through the courts. Because lit-
tle funding is needed for fees or infrastructure, the city can
invest all of its redevelopment money directly into the housing.
The biggest challenge has been the high landfill costs for dis-
posing of debris from the properties; these costs can be higher
than the value of the houses. Fitzgerald is working closely with
the state’s environmental protection division to keep
the debris out of landfill by legally burning much of
it in a very contained way and recycling the remain-
ing metals and masonry.

Results In addition to the approximately 40 lots
that were cleared before the redevelopment agency’s
formation, the city has cleared 150 lots. Of these
lots, 90 now have housing, and the remaining 60 are
vacant. Many of these vacant lots were taken over
by adjoining properties to create standard-sized lots.


