
Check It Out 

p SFH Guaranteed Loan 
Income Limits at : 
www.rurdev.usda.gov/
rhs/sfh/sfh%
20guaranteed%20loan%
20income%20limits.htm  

p Lost In Translation, 
Entertaining little site 
at: www.tashian.com/
multibabel/ 

Next month we will look at 
resources for managers in 
transition.  The last article 
will offer suggestions for 
employment agreements to 
help managers facing this 
situation. 

This issue brings you part 
two of our four part series 
of being in transition. 

This month we focus on 
how to handle the emo-
tions of the situation.  

What is clear is that manag-
ers must not see the situa-
tion as hopeless.  Things 
will get better.  Stress and 
emotions can be managed 
through activities and stay-
ing focused. 

It Can Happen to Anyone 
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The Manager’s Contact 

Upcoming Events 

♦ December 16, Central Re-
gion Managers, 11:30 AM, 
Location TBA 

♦ December 21, Metro Re-
gion Managers, Noon, Lo-
cation TBA 

♦ January 13, IaCMA Board 
Meeting, Marion City Hall, 
11:00 AM 

♦ January 20, Conference on 
Mayor and City Manager 
Relations, University of 
Neb. Omaha, 1-5 PM, Con-
tact Al Roder for additional 
information at:  
dnmanager@frontiernet.net 
 

♦ March 22-24, IMMI, Iowa 
City 
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How to Deal With Being In Transition 
You have been terminated 
or asked to resign.  If this 
was a disease there would 
be a pamphlet describing 
it in your physician’s of-
fice.  The pamphlet might 
say, “Symptoms include 
strong emotional reac-
tions including fear, an-
ger, hate, anxiousness, 
insecurity, doubt, or re-
sentfulness.  Severity of 
the symptoms will vary 
depending upon the indi-
vidual, situation, and sup-
port from family and 
community.  Condition is 
not terminal.” 

The last statement is the 
most important.  Being in 
transition is something 
that can be managed and 
cured.  This article pro-
vides some suggestions to 
help you should you ever 
be in this situation.  By no 
means is this an exclusive 
list of how to manage 
your situation, but it pro-
vides a solid start. 

Try to keep things in per-
spective.  You have suf-
fered a loss, but it is not 
permanent.  You will find 
other employment and 
the pieces will come back 
together.  Far worse 
things could happen to 
you. 

This may also be a time to 
re-evaluate your career.  
Ask yourself if you are 
satisfied working in local 
government, working in 
this region or state, work-
ing in this country.  This 
could be an opportunity 
to find a profession or 
position that is more en-
joyable and satisfying.  
You may decide to further 
your education.  See the 
termination as an oppor-
tunity. 

Your unemployment does 
not exist in a vacuum.  
Every one in your house 
will be effected.  Be hon-
est and upfront with your 
children.  Assure them, 
and then reassure them 
that everything will be all 
right.  Your significant 
other will most likely sur-
prise you with how sup-
portive and strong they 
are in a time of uncer-
tainty. 

Send thank you letters to 
former employees.  Just 
the act of writing will help 
relieve some hurt feelings.  
This might even help you 
remember projects and 
the positive things you 
worked on together.  
Your peers will be just as 
supportive, and will also 

point out job opportuni-
ties.  A diary could be 
beneficial. 

Your last employer will be 
on your resume.  Keep 
your separation on good 
terms.  Scolding the 
Council in a public meet-
ing may not be wise.  It 
may be beneficial from an 
emotional standpoint to 
get negative feelings 
about the situation off 
your chest.  Tell a confi-
dant, a spouse, a pet, a 
clergy member, or a city 
manager you know well.  
Security of this discussion 
must be made certain 
however. 

Stay active.  One of the 
best ways to relieve emo-
tional stress is through 
physical activity.  If you 
are not active, now is the 
time to start.  Take the 
family pet for a stroll, go 
to the gym, lift weights, 
run, do Pilates, or split  
wood.  Find an activity 
and stick with it. 

Keep to a schedule.  This 
will assist in filling your 
day, as well as, not dis-
rupting the schedules of 
your family.  Certainly 
you’ll time to complete 

(Continued on page 2) 

p On Killing by Lt.Col Dave 
Grossman explores the 
psychological cost of 
learning to kill in war and 
society. 

p Boomtown USA by Jack 
Shultz gives the 7 1/2  
keys to big success in 
small town.  Nine Iowa 
cities are listed as meeting 
all 7 1/2 keys. 

p Blink: The Power of Thinking 
Without Thinking  by Mal-
com Gladwell examines 
how we make snap judg-
ments. 

Check It Out! 



Information, pictures and arti-
cles should be submitted to: 
Cole O’Donnell 
112 W Call St 
Algona, IA 50511 
Fax: (515)295-4897 
cole.odonnell@ci.algona.ia.us 

Dealing with Transition 

Attendees were also able to par-
take of several evening social 
events.  All of which were greatly 
enjoyed. 

The Iowa delegation held a small 
reception on Tuesday night.  
Decker Ploehn was again in 
charge of the arrangements and 
was able to pull off another fine 
event that was actually under 
budget. 

Next year’s conference will be 
held in San Antonio, Texas.  
Dates are September 10-13, 2006. 

Many Iowa managers made the 
short trek north to Minneapolis 
for the ICMA annual conference. 
As this was the closest the con-
ference will be to Iowa in a long 
time over 30 Iowa members reg-
istered for attendance. 

While there, the members and 
their colleagues from around the 
nation were able to attend highly 
informative sessions in several 
different educational tracks. 

Keynote speakers included Kevin 
Carroll, Lynne Lancaster, and 
David Stillman.  The closing 
general session featured humorist  
Garrison Keillor, who enter-
tained the attendees with his 
Midwest humor. 

Denison Featured in 
New Book 

tasks around the house, but do 
career related activities as well.  
Check for open positions, com-
plete applications, read trade 
journals, speak with colleagues.  
Organize the activities so that 
you are doing some everyday.  
This will help keep your mind 
focused on getting out of tran-
sition rather than being in it. 

Remember the positives of your 
former employment.  It is good 
to know why you were termi-
nated, or asked to resign.  There 
should be at least one Council 
member that you trust to give a 
straight answer.  However, if 
those answers do not come 
easy, learn to let go and do not 
become obsessed.  Negative 
emotions come from negative 
thoughts. Do not waste energy 
focusing on these thoughts or 
obsessions, as they can be de-
structive. 

Having negative thoughts and 
emotions are a natural experi-
ence of being emotionally dis-
traught.   

(Continued from page 1) Being in transition can lead to 
depression.  Learn to recognize 
the symptoms.  Depression is a 
"whole-body" illness, involving 
your body, mood, and thoughts. 
Symptoms of depression in-
clude:  lowered mood, loss of 
energy and interest, a feeling of 
physical illness or of being run-
down, poor concentration, al-
tered appetite and sleep, and a 
slowing down of physical and 
mental function.  Depression 
can also manifest physical prob-
lems, such as heartburn, indi-
gestion, constipation, and head-
aches.  Depression is com-
monly associated with the feel-
ings of hopelessness, helpless-
ness, guilt and anxiety.  

If you seem to experience some 
of the symptoms and associa-
tions with depression, please 
seek professional help.  There is 
no shame in seeking profes-
sional assistance.  One of the 
hardest things for a person to 
do is admit when help is 
needed.  Prescription medica-
tion can be of assistance to get 

out of the rut depression has 
created. 

Lastly, be honest.  Be honest 
with yourself.  Be honest with 
your family.  Be honest with 
your friends and peers.  These 
are the people that will help and 
support you in this beginning 
stage of being a manager in 
transition. 

Article contributed by John Lloyd, 
Communications Committee Member 

1.JERI S. MILLER, Keeping the Family 
Calm After a Job Loss, http://
www.careerjournal.com/jobhunting/
jobloss/19980311-miller.html 

2.Ibid. 

3.Psychology Information Online  
http://www.psychologyinfo.com/
depression/description.html 

4.N.V. Organon, Oss, the Netherlands 
http://www.joyinsorrow.com/
viewMedical.asp?id=1  

 

Pulitzer Prize winning author 
Dale Maharidge has written a 
book entitled Denison, Iowa.   
Focusing on the Crawford 
County seat the book examines 
the transition occurring in the 
city of 7,339. 

Maharidge lived in Denison for 
a year during which time he 
witnessed the tension between 
the growing Latino population 
and the established white citi-
zens.  The struggles chronicled 
include the efforts to preserve 
the town’s history, the push to 
move forward, and desire of 
immigrants to have what those 
born here already have 
achieved. 

Press reviews have called the 
book a compelling look into 
rural America and its struggle to 
survive. 

The book is published by Free 
Press and is available on line at 
Amazon.com for the sale price 
of $16.50. 

Humorist Garrison Keillor capped the 
ICMA annual conference in Minneapolis 

Iowa Well Represented At ICMA Conference  Van Milligen Receives 
Nomination 

Dubuque City Manager Mike 
Van Milligen has been nomi-
nated by ICMA to serve as the 
Midwest Vice President.  He 
was selected from 5 candidates 
after interviews in September. 

Ballots arrive in January.  Two 
other members have submitted 
nominations by petition.   


