Step by Step
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If you want your commu-
nity to be more bicycle-
friendly, there are some
simple steps you and your
community can take.

It's clear from the

communities that have been
designated as BFCs that political com-
mitment to change is critical. There are
a number of actions a community can
take that will have a dramatic impact
on conditions for bicycling.

Having made the commitment
to becoming more bicycle friendly,
chances are your Mayor or their staff
person is going to say, “Okay, what do
we do next?”

A common next step is to organize
a Bicycle Friendly Community Work-
shop in your community. This four-hour
workshop introduces community lead-
ers to the basic elements of a bicycle
friendly community. The workshop
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includes a practical walkabout or bike
ride and concludes with the adoption of
a short- term action plan to get things
moving. League staff helped develop
the workshop materials and train in-
structors around the country who are
able to lead the workshop. The work-
shop makes good use of the bikeability
checklist, an easy-to-use tool that you
can use to develop greater awareness of
the issue that affect bicyclists.

By now, your community has

a localized short-term action
plan. You've probably taken a look at
the BFC application form and seen
what we're looking for to demonstrate
that a community is bicycle friendly.
There's also a lot of help available. A
wide array of technical resources is
provided at www.bikeleague.org. To
help narrow down the choices of what
to do to actually implement your action
plan to become a bicycle-friendly com-
munity, we suggest the following:

* Train your traffic engineers to
better accommodate bicyclists.
www.nhi.fhwa.dot.gov and search for
course 142046

Your Commuiniity
=
cle-Friendly

* Start using manuals such as these to
build a better bicycle infrastructure
(www.bicyclinginfo.org/de/bikelane-
guide.htm or
www.bicyclinginfo.org/de/park.htm)

* Put on a promotional or safety event
during National Bike Month or organize
a Bike Work Day event

* Train cycling instructors in your com-
munity to teach better bicycling

* Encourage motorists to share the road
with bicyclists

* Start developing a more detailed bike plan
www.bicyclinginfo.org/pp/exemplary.htm

An area advocacy group,
club, or other bicyclists in the com-
munity can bring this program,
particularly the application, to your
mayor or county council to initiate
positive change in your neighbor-
hood. Here are the steps you can
take to bring bicycling improve-
ments in your town:
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desire, as well as the benefits of a
Bicycle Friendly Community desig-
nation.

Ask for something specific and

try to get a specific commitment.

A good starting point is to ask if
the person will submit the appli-

cation for Bicycle Friendly Com-
munity status. Another good ask is
how long it will take to designate

a bicycle coordinator. You could
propose working with the new
coordinator on implementing the
other bicycle-friendly criteria items
(such as convening the bicycle ad-
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visory committee, proclaiming Bike
to Work Day, developing bicycle
safe engineering policies, etc.). Be
specific in your requests and, if the
official raises concerns, ask him

or her to be specific. Following the
meeting, write a thank you memo
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Applicant communities are judged in five categories often referred to as the Five Es. These
are Engineering, Education, Encouragement, Enforcement, and Evaluation & Planning. A
community must demonstrate achievements in each of the five categories in order to be
considered for an award. Communities with more significant achievements in these areas
receive superior awards. Filling out the BFC application is an education in itself, as communi-
ties see where they are lacking in each of these categories.

Communities are asked
about what is on the ground; what has
been built to promote cycling in the com-
munity. For example, questions in this
category inquire about the existence and
content of a bicycle master plan, the ac-
commodation of cyclists on public roads,
and the existence of both well-designed
bike lanes and multi-use paths in the
community. Reviewers also look at the
availability of secure bike parking and the
condition and connectivity of both the off-
road and on-road network.

The questions in this
category are designed to determine the
amount of education there is available for
both cyclists and motorists. Education in-
cludes teaching cyclists of all ages how to
ride safely in any area for multi-use paths
to congested city streets as well as teach-
ing motorists how to share the road safely
with cyclists. Some things that reviewers
look at are the availability of cycling educa-
tion for adults and children, the number of

League Cycling Instructors in the commu-
nity, and other ways that safety informa-
tion is distributed to both cyclists and
motorists in the community including bike
maps, tip sheets, and as a part of driver’s
education manuals and courses.

This category
concentrates on how the community
promotes and encourages bicycling. This
can be done through Bike Month and Bike
to Work Week events as well as produc-
ing community bike maps, route finding
signage, community bike rides, commuter
incentive programs, and having a Safe
Routes to School program. In addition,
some questions focus on other things that
have been built to promote cycling or a
cycling culture such as off-road facilities,
BMX parks, velodromes, and the existence

of both road and mountain bicycling clubs.

The enforcement
category contains questions that measure
the connections between the cycling and

law enforcement communities. Questions
address whether or not the law enforce-
ment community has a liaison with the
cycling community, if there are bicycle
divisions of the law enforcement or public
safety communities, if the community uses
targeted enforcement to encourage cyclists
and motorists to share the road safely, and
the existence of bicycling related laws such
as those requiring helmet or the use of
sidepaths.

Here the
community is judged on the systems that
they have in place to evaluate current pro-
grams and plan for the future. Questions
are focused on measuring the amount
of cycling taking place in the community,
the crash and fatality rates, and ways that
the community works to improve these
numbers. Communities are asked about
whether or not they have a bike plan, how
much of it has been implemented and
what the next steps for improvement are.




How to Apply

Award Determination

Renewing the
Designation

Getting Started

Each Guide Book Includes MAPS:
» Distances in Miles & Kilometers

* Clear & Complete Directions

« Lodging & Attractions Listings

Grreal Lakes Series

The bike touring route closest to the lake on both sides

{Canada & the U.5.) of each Greal Lake.

+ 'Round Lake Ontario ... .
"Round Lake Erie . $24.95 118,
'Round Lake Huron .. . $24.95 1.5,
'Round Lake Michigan . . $24.95 115,
'Round Lake Superior ....... $24.95 U.S.

New York State Bike Tour Guides

+ Erie Canal £24.95 1.5,
Faur New York St Hudson River bike
routes New York City lo Albany & Montreal,

* Finger LaKes .....cocoeevvrenserrersnnenss 324,95 U5,
Eleven Finger Lakes circumnavigation routes plus
three routes connecting each fake. Design your own
tour of this scenic (gorges & glens) wine country.

Editions du Breil French Canal (France)
Bicycling & Waterways Guides; 14 different vofimes in
three fanguages (French, English & German). Detaifed
maps/directions. See our website for defails.
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Pedallers” Paradise New Zealand

Bike Touring Guides. Superbly detailed guide books
for delightful bike touring in New Zealand.

+ Northlsland .........

= Sputh Island ........ £24.95 U.S.

Shipping CHAMGE .oeeveeemrresnmsemsrenesseneee § .30 WS,
{Per order not per boak)

Cyclotour Guide Books
PO Box 10585, Rochester NY 14610
www.cyclotourcom — 585-244-6157

cyclotour@cyclotour.com
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