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Synopsis: 
Park City is a mountain resort community, with an intentional emphasis on the community. Park City is located in Summit County, Utah. It is approximately 30 miles east of Salt Lake City and is readily accessible by air.  Founded in 1884 as a silver mining town, Park City’s past forms its landscape from the old mining era structures on the world class ski areas to its downtown National Register Historic District. Today, Park City has a year round population of approximately 8,300 people with a tourism driven infrastructure and service needs of city five times its size. Growth in Park City has occurred at both ends of the economic spectrum over the last 10 years with a notable growth within our Latino community over the past decade. 

Park City’s economy is based on environmental stewardship.  Park City’s environmental vision is to provide long term environmental health for the region through the efficient use of resources, protection of the quality and diversity of the local environment upon which the community depends.  As a guiding principle, the City strives to sustain its vibrant multi-season resort community in a manner that protects and enhances it natural environment.

In May 2005, Mayor Dana Williams signed the U.S. Mayor’s Climate Protection Agreement (MCPA) committing to reducing Park City’s greenhouse gas emissions by seven percent below 1990 levels. Reflecting Kyoto Protocol requirements, the MCPA is one way that public sector organizations have taken steps to curb greenhouse gas emissions in spite of limited action at the federal level. Furthermore, the state of Utah entered in the Western Climate Initiative in 2007. The Western Climate Initiative (WCI) adopted a set of regional goals that includes reducing greenhouse gas emissions 15 percent below 2005 levels by 2020 or 33 percent below business-as-usual levels.  

Park City Municipal is proposing a conference session on the City’s Carbon Inventory Baseline Assessment of its City offices and operations. The goal of creating this municipal carbon footprint was to understand our current greenhouse gas emissions, and to enable the City government to plan toward its MCPA commitment and prepare for the impacts of the Western Climate Initiative. While this may not sound terribly exciting on its face, this municipal carbon footprint project provided Park City Municipal with an overview of its operations and is helping the city government identify and prioritize its opportunities to become more environmentally sustainable and eco-efficient.  The City has realized immediate cost savings associated with reduced energy use levels as well as enhanced citizen opinion of the city’s environmental goals. Park City’s commitment to undertaking this assessment represents an important step in continuing to improve its overall environmental sustainability 

The presentation would begin with an overview of the City’s environmental goals and the process by which Park City approached undertaking a municipal carbon footprint.  In an open, interactive format we will openly discuss five key questions that we encountered in creating a municipal carbon footprint.

· “What are you talking about?”  The City can share with other local governments our experience in how to introduce this to the elected officials and encourage their support to undertake this project.

· “Why would we do this?” Now that the elected officials and other community leaders understand what a municipal carbon footprint is, the next step is to explain the benefit. Park City will share some of its findings in terms of reduced emissions, energy savings and enhanced public image.

· “How are we going to do this?”  Park City engaged a professional firm to conduct the carbon inventory.  Park City will share how it shaped its RFP, selected the firm and the amount of staff time required to complete the inventory.
· “What did we learn? The Municipal Carbon Footprint Study provided Park City with an overview of the municipality’s current level of greenhouse gas emission, as well as identified opportunities to increase the overall eco-efficiency of Park City’s operations. Park City will share its findings from the Carbon Footprint Study, its monitoring plan and the first year results.

· “How do we use the information?” As a municipality the City uses this information for continual improvement.  We are moving forward with the next step which is the Community Carbon Footprint Study. Park City will have the results form this study by early spring 2009 and will be able to incorporate this information into its presentation.
Components of Your Presentation: 

Innovation/Creativity:  How did you encourage creativity in order to generate solutions? How did your program/concept stretch or improve the boundaries of ordinary governmental operations? Were new technologies necessary and what methods and/or applications did you incorporate? Was an outside consultant used? If yes, indicate the level of involvement and identify the firm.

Internal and external stakeholders were looking for the City to take a more tangible leadership role in reducing society’s impact on the environment. Park City Municipal viewed undertaking the Municipal Carbon Footprint as the opportunity to lead by example.  
The Carbon Footprint is innovative in that calculating carbon emissions is not an area where most local governments across the country have ventured, although some have made efforts to calculate their community wide emissions. As Park City moved forward with its study we began to appreciate the complexity of the undertaking and why to date so few municipal-level studies exist.  
The Carbon Footprint requires the collection and analysis of data related to general emissions sources including energy, transportation, solid waste and fugitive. The challenge that Park City was presented with was how also to assemble this data for 1990, the baseline year for the Mayor’s Climate Protection Agreement. This required the City and its consultant, Environmental Performance Group, to develop a creative but statistically valid approach to developing this data. The estimate was calculated by normalizing energy, fugitive emission and waste for total building square footage, by normalizing non-fleet transportation and commute emissions for the number of employees, and by normalizing fleet emission by total number of vehicles.  
Park City contracted with the Environmental Performance Group to develop the baseline in accordance with ISO-14064-1. It was important to work with a knowledgeable firm in order to ensure the validity of the data and approach and consistency with the guiding principles that require a carbon inventory analysis to be relevant, complete, consistent, accurate and transparent.

Park City’s case study of this project at the 2009 Transforming Local Government Conference will provide technical information on the how as well as community information on the why. We believe that sharing our approach, methodology and lessons learned during the case study will encourage other municipalities to undertake a municipal carbon footprint analysis and contribute to a greater body of knowledge and enhanced opportunities for shared learning among municipalities.

Citizen Outcomes: What customer needs and expectations were identified and fulfilled? How did your initiative improve access to your government? How has the health of your community improved as a result? 
Park City’s economy is based on environmental stewardship. Now more than ever Park City Municipal has the opportunity to lead by example. Open and responsive government is a top priority for the City Council and staff.  Internal and external stakeholders are looking to the City to take a leadership role in reducing society’s impact on the environment. Park City Municipal felt strongly that the Municipal Carbon Footprint was the essential first step.  Based on the success of the municipal carbon footprint we are expanding this project to a community level.  In September 2008 Park City municipal funded a Community Carbon Footprint. 

Community members, organizations and industry experts have taken a more active role in helping the city to formulate and implement its environmental strategic plan since the completion of the carbon footprint analysis. The Municipal Carbon Footprint allowed the City to demonstrate that it was very serious about its environmental stewardship, but also to promote new partnerships between the community and industry.

As the City moves forward in implementing the recommendations the community will benefit from reduced operational costs as well as improved environmental quality.  We will be able to present our results of the City’s first year of monitoring to conference participants.
In addition to the benefits of resource and waste reduction, environmental sustainability now plays a key role in external promotion and brand image. Through careful promotion of its environmental commitments and achievements, Park City Municipal can differentiate itself and position itself to benefit from the growing green consciousness among both the public and the business world. In addition, PCMC can build public goodwill and further establish itself as a leading municipality on the national stage.  This prominence can translate into enhanced tourism and further the city’s economic sustainability goals. 

Applicable Results and Real World Advice: What are the applications you could share that would be of value to another local government? What are the results/outcomes? If performance measures were used, please describe those results. 

Municipalities that have pursued environmental sustainability programs consistently report reaping benefits including improved efficiency, energy use reduction, waste reduction, cost and risk reduction, and improved human asset management.  Park City identified tangible ways to reduce its ecological impacts realize eco-efficiencies and position the municipality as an eco-friendly organization. Projections in Year One are at least a 13.5% reduction in CO2 emissions simply by addressing “low hanging fruit” as simple as changing lighting fixtures, training employees in energy efficient and carbon reducing operational practices, replacing a portion of air and land travel with teleconferencing and virtual meetings, and providing bicycles for City employees to use to travel between meetings in town.   
Park City municipal is willing to share its RFP documents, methodology for conducting the Carbon Footprint and related reports with other municipalities in order to save other communities time and effort in undertaking their own studies.  We are also wiling to share our findings, and our short term and long term strategies for addressing the findings as well as out methodology for measuring the impacts.  The City will monitor annually its reduction in carbon emissions. 
Conducting a municipal carbon emission inventory prior to completing a community-wide assessment allows the City to “walk the talk” as it develops community-wide environmental policies and strategies. It also provided staff with the experience of conducting a smaller analysis before taking on the greater challenge of a community-wide carbon footprint that will include the greenhouse gas emissions of all citizens and businesses.

A carbon footprint inventory is a heavily scientific, technical report. An unanticipated learning that we realized in the process is the need to work with the media to educate them as to the purpose of the study as well as how to interpret the results.  One unfortunate outcome was the misinterpretation of the comparison of 1990 baseline to 2007 current emission levels by our regional media as an “increase of smog” which unfortunately was picked up by national media.  As a community whose economy is based on the environment, this was not the message we hoped to achieve.  Since that time we have prepared an executive summary in less technical terms for the community and the media. We will be happy to share that brochure and other materials as part of our case study at the 2009 Transforming Local Government Conference.
