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An opening paragraph with the program, project, product, etc. name and a short description of the innovation. 

The Teen Entrepreneur Amusement Management program (“T.E.A.M.”) is a new youth development program with the essential purpose of building assets while teaching local teens real life and job readiness skills.  

The principle goals of the T.E.A.M. program are:


1-To expose Arlington teens the experience of running and managing a small business on a variety of levels, including customer service, time management, and  

2-To enhance the benefits of leisure adventure, amusement and entertainment opportunities that Arlington County Department of Parks Recreation and Cultural Resources is able to offer the community


3-To offer affordable services


The T.E.A.M. program is a 2006 Virginia Recreation and Park Society best new program award winner.


We were able to use existing budget to pay for adult staff costs and our cost recovery from the rentals more than covers all other fees, including teen salaries, all equipment, and maintenance of equipment and any other miscellaneous expenses.

Promotion – since this an Arlington County based program only, we were able to promote the program through the schools, libraries, community centers, PTAs, special events held throughout Arlington County, Arlington County webpage,  civic associations, county park reservation office.

A description of your jurisdiction, the history of the situation(s), which gave rise to the innovation’s need, and additional underlying, factors.  

In a survey administered to Arlington teens consisting of 40 developmental assets (See attached), we found that only 23% of teens felt valued in their communities and only 56% had a positive view of the future.  From this research, we developed the T.E.A.M. program with the purpose of 1) having teens provide a service to the community in hopes that the community could see that teens in Arlington play a positive role in the community 2) helping those teens participating in T.E.A.M. feel more valued, and 3) to give those teens new job skills that they could use in the future.    After the development of the T.E.A.M. program, we surveyed 137 teens that have been involved in the program.  Of those 137 teens, 98% say they feel valued in the community and 96% say they now have a more positive view of the future.  
A description of the innovation’s importance, internal impact, and Community benefits.  

Benefits of the T.E.A.M.  program include giving 137 Arlington teens paying jobs and real life job training and experience and enhancing many of our own programs by providing our services at a very low cost or free.  The programs have also been developed and implemented without having to use tax payers’ dollars.  In the past 21/2 years we have provided service to over 500 resident’s homes, over 300 Park and Recreation events, over 100 school events, 78 events at local churches and businesses and have supported 57 big events like the Marine Corp. Marathon and the Virginia State Wine Festival at very affordable prices. 
 Who has benefited from the innovation? 
The participating teens in program:
· Increase knowledge of skills needed to run a small business.

· Provide the opportunity to work in the Arlington community.

· Understand the benefits of working as a team.

· Provide an alternative activity to engage in an asset based program (will incorporate the following assets: #7, 8, 9, 10, 14, 26, 30, 32, 33, 34, 37, 38, 39 and 40. (See attached asset model).

· Teach responsibility, time management, leadership, teamwork and positive participation (teens engaging).

· Offer over 100 part-time jobs. 

· Offer direction to future business owners to develop potential careers in small business, which will ultimately benefit the Arlington community as well.   

The community at large:

· Offer enriching programs to keep teens involved in positive activities and thus off the streets and out of trouble (crime, gangs, vandalism, property damage, etc.).   

· Provide an opportunity to show teens are a positive part of the community.

· Future potential of small businesses being established in and for the community by the community (benefit local schools, churches, other businesses, etc.).

· Provide quality and affordable leisure adventure, amusement and entertainment services.
To Arlington County:

· Provide an in-house affordable service and minimize the need for outside contractors for such leisure adventure, amusement and entertainment services.

· To showcase Arlington DPRCR as an innovative cutting edge organization willing to try new and exciting programs.

· Gain and develop business relationships, future sponsorships, and networking

· Set the standard for other youth service providers to meet the ever changing needs of the community. 
How was the innovation initiated and implemented?


We saw the need to get teens involved in their communities and wanted to provide teens an opportunity to learn skills that would help them in the real world.  We decided to start the program in the summer by offering 2 two-week sessions on how to start and run a small business.  We teamed up with the Arlington small business unit, 4-H, Jr. Achievement and the local job spot office to offer this summer program.  The first summer we had 37 teens go through the program.   To give them hands on experience we had them run and manage a small amusement company called Teen Entrepreneur Amusement Management (T.E.A.M).  Five of those teens ended up starting their own business, which was a great thing to see.
What risks were associated with planning and developing the innovation?

The risk was that the community would not be willing to use a company run primarily by teens or that the teens would not commit to putting in the work it takes to run a business. We were happy to find out that the community loved the program and teens are committed and are doing a great job.  
What was the environment in which the innovation was created and

sustained? 

It was started as a recreation youth development program and has grown to be a well known Arlington based teen run amusement business. 
What were execution costs and savings?  

We spent about $21,000 to start up the T.E.A.M. program.  These costs included the purchase of eight moon bounces, generators, power cords, hand trucks, truck rentals for transportation, and the purchase of blowers.  The budget allowed us to pay for adult staff and teen salaries.  We were able to pay back the start up money after the first year. The T.E.A.M. program allows Arlington County to save money from their various budgets because they do not have to go out and rent the same equipment from an outside vendor.  The T.E.A.M. program is now a self sustaining program that covers all expenses accord in the day to day operation of the program by the revenue generated by our services.  This contributes to the savings aspect because we pay for our own services.  
What lessons were learned that could be shared with other local Governments?  

When you are creative you can design programs that benefit the whole community and do it without relying on tax payer’s money to fund the program.  In this case we had the money for the start up cost, but were able to pay it back within a year’s time.  Most importantly, we can share that teens can be a valuable and vital asset to the community when you empower them.
Which department and/or individuals championed the innovation?  

Arlington Department of Parks, Recreation and Community Resources; Kevin Clements, Program Manager for The Office for Teenagers; Desi Jerry and Tyler Smith, Teen Programmers;  and Dave Lassiter and Georgia Keys, part time lead staff and many Arlington Teens.
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