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Walking the Walk -- Steps Towards Sustainability in the City of Olympia

The City of Olympia’s City Council adopted as one of its four overarching goals, “Putting Sustainability into Action” in 2005, however, the City of Olympia has been on the walking the walk towards sustainability since the early 1990s.  This and the other three council goals (Improving the effectiveness of government, Investing in downtown and Focusing on Olympia as the Capital City) serve as the city’s compass in setting and maintaining the direction of organization.   
The city has taken many steps to implement its sustainability goal including:
· Adoption of a Sustainable Economy Chapter in the Comprehensive Plan

· Creation of Sustainability Super Team 

· Creation of an integrated pest management approach to parks maintenance

· Revision of the street standards to narrow pavement width and include pervious concrete

· Creation of organizational education and transformation materials
· Establishment of LEED certification as a City facility standard and have given LEED building permits review preference
· Development of SAM (Sustainable Action Map) – a sustainable action decision making model

· Continued to reach out to other communities through ICLEI (International Council for Local Environmental Initiatives) and Plus Network

· Approval of Green Power use for all utility operations 
· Adoption Zero Waste Resolution

· Adoption Green Fleet Policy

· Operation of a highly effective water conservation program

· Operation of a highly successful recycling program

· Making the land use and transportation connection

· Conducted the Climate Change Forum
Olympia’s presentation will provide an overview of these steps and others with a particular focus on creating an organizational understanding of sustainability at an operational as well as a policy level, development and use of the Sustainable Action Map and community engagement.  We will discuss easily transferable processes and readily useable tools to assist your community in moving towards sustainability.
Innovation/Creativity
As the City of Olympia has moved forward with implementation of sustainability we quickly recognized that in order to increase the chances of success leadership was going to be required.  The city uses an Executive Team to provide an enterprise-wide management structure.  This team, consisting of the city manager and department heads, took direct responsibility for implementation of the city council’s four goals.  “Super Teams” consisting of 3 to 5 department heads were formed to spearhead the implementation of each of the city council’s goals.  The Sustainability Super Team (SST) took the lead for implementation of council’s sustainability goal.  
The SST spent several months trying to get a firm handle on the meaning of sustainability from a community, organizational and operational perspective.  It was agreed that Sustainability should be made one of the City’s core values together with customer service, valuing diversity and zero tolerance for harassment.   As the brainstorming continued around this issue, it became clear that efforts would need to be made to expand the enterprise-wide understanding of sustainability – that it needed to become part of the organizational culture and that our standard approaches were unlikely to achieve this objective.
A two pronged approach was conceived to ensure organization-wide understanding and hopefully acceptance of this value.  The first prong was to develop a tool for organizational decision making -- a template or a map to help organizational leadership conceptualize and understand the impacts of all decisions (council actions) on sustainability.  This tool evolved from a compass to a map and is now routinely used in city council presentations to assist in framing issues and focusing long-term benefits from a sustainability perspective.  The tool is know as a SAM (Sustainable Action Map).  The use of SAM will be explained in detail in Olympia’s presentation.

The second prong of the SST’s implementation strategy was to develop an employee education tool.  This tool is targeted at the line employee and is intended to give them an overview of sustainability and an awareness of how they can contribute towards implementation of sustainability.  
As our knowledge grew and the potential impacts of climate change on our seaside community became clearer, internally, council and staff began to think about how to engage the larger community around issues of sustainability and climate change.  The City of Olympia held a climate change forum in October of 2007 as “Call to Action” for the community and as a first step towards beginning to plan for mitigation and adaptation to climate change impacts on a community-wide basis.  

Olympia’s presentation will highlight these education efforts.

Value Proposition:

The citizens of the City of Olympia are an involved, environmentally aware and progressive group.  They expect the city to be pro-active and forward thinking in its response to climate change issues and to serve as a role model and leader for other organizations.  The City of Olympia’s sustainability efforts have resulted in improved access to government by connecting citizens to the city through the Climate Change Forum, public information and educational videos and proactive planning processes.  Through the city’s new employee orientation program, employees are encouraged to think about their role in the reducing their impacts both as citizens and as employees.  
Building Organizational Capacity
As noted above the City of Olympia has relied heavily on a cross functional team (the SST) comprised of the Public Works Director, Human Resource Director, Fire Chief and Community Planning and Development Director to identify and overcome barriers to innovation.  This team used many brainstorming and prioritization techniques in developing SAM, sustainability training materials as well as the Sustainable Economy Chapter implementation strategies. In addition, the SST formed alliances with key community stakeholders to both refine and broaden the impacts of the City’s sustainability efforts.   These tools and techniques will be shared.    
Applicable Results and Real World Advice (required)
The City of Olympia is still in the early stages of implementation of city council’s sustainability goal and establishment of sustainability as an internalized core value, however, much progress has been made to date and lessons have been learned that can be shared with and used by others as they attempt to implement sustainability within their own communities.
Three applications that Olympia would share:

Sustainable Action Map – This decision making tool will help communities and in particular decision makers understand the sustainability implications of their decisions.  

Organizational Education – Tools and techniques will be presented and discussed providing participants with an understanding of the need for and benefit of educating line employees about sustainability.
Community Education – Tools and techniques will be presented and discussed providing participants with an overview of the process of developing a successful community forum and engaging the community around climate change issues.
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