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EXECUTIVE SUMMARY

In the late spring of 2005, Virginia Beach citizens convened as the Public Voices on Redevelopment Leadership Team and went to work to frame community-wide discussion on the ever-challenging topic of redevelopment.  Sorting through their own views and the views represented by another 80 interviews in the community, the Leadership Team defined the root problem to be addressed in the deliberations.

Problem Statement:  “How do we create a ‘city vision’ and process for redevelopment that serves all interests?” 

From March through July 2006, twenty-one deliberative forums were held.  Following is the combined recommendation and a short summary of the issues, concerns and themes voiced at those forums.  Additional details are available in the Appendix.  

Combined Recommendations from Forums
· The public expressed unanimous support for the City Council, as an elected accountable body, to receive the redevelopment plan for their consideration and adoption.

· Participants expect an institutionalized on-going place in the planning process for citizens to work on redevelopment and neighborhood revitalization.   Committees or commissions should be formed at the borough level to consider local projects and identify redevelopment needs and funding priorities.   Related to this is a request to educate citizens on the process and impacts of proposed projects.
· The active partnership of citizens, business, government and others, is an absolute requirement for the creation of a redevelopment plan or vision.
· The role of government is to; convene and manage an open and transparent process, provide professional expertise, identify the zoning requirements to implement the redevelopment plan and then implement and protect the plan.     
· A long-term unified redevelopment plan/vision should include multiple planning components (e.g. infrastructure, transportation, open space).  It must be broadly understood, consistently applied and rigorously adhered to by government actions.

Combined Issues, Concerns and Themes from Forums 

Citizens connected property rights and redevelopment in nearly all of the forums.   Some wanted no property to be taken by government.  Others were comfortable having eminent domain used for roads and schools.  No group was in favor of using eminent domain for economic development.  The requirement for fair compensation and treatment of property owners was a common theme.   The specific topic of a redevelopment and housing authority surfaced during some discussions on property rights.  In a few instances, support for an authority with limited powers was expressed.  There was no general sentiment in favor of pursuing the creation of an authority.  

Affordable housing was a common concern.   The need for housing to serve diverse needs and income groups was frequently cited as very important.  Observations ranged from suggestions for city incentives to encourage privately developed affordable housing to the view that government regulations make housing too expensive.  Attendees at one forum asked that affordable housing should be available around the city and not be confined to certain neighborhoods.

The relationship between government and developers was repeatedly described as too strong.  City government was perceived as more willing to listen and be responsive to developers than to citizens.  However, at the forum organized by developers, unpredictable application of the rules was cited as a problem.  Even with these varying perceptions, developers were generally considered essential partners in working out a redevelopment vision.

Transportation was a key issue identified through the work of the Leadership Team in 2005.  During the forums in 2006, the issue didn’t come up as frequently.  Mass transit was supported when it was mentioned.   Groups that outlined the sections of a “unified” redevelopment plan usually mentioned the need for transportation planning.           
The voices heard on density were mixed.  Congestion and incompatible residential uses were sometimes linked with density.  Density to enable mass transit or protect open space was supported in some forums.   
There was broad support for the concept of comprehensive planning.   A long-term unified redevelopment planning/visioning process, beginning at the neighborhood or borough level, was widely called for.  The Comprehensive Plan was frequently identified as the logical place to locate the redevelopment plan.  However, the common follow-up observation on the Comprehensive Plan was - it isn’t followed.  The citizens expressed frustration that government fails to follow its adopted plans, zoning and ordinances and that the exceptions cause problems.   They also said that the broad public should be notified about exceptions or when changes are needed.      
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