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REGIONALISM:  NON TRADITIONAL COOPERATION IMPROVES THE QUALITY OF TRADITIONAL CITY FUNCTIONS 

One of the most innovation regions in Texas can be found in the southwest corner of Dallas County.  Known as the Best Southwest Partnership, the Cities of Cedar Hill, DeSoto, Duncanville, and Lancaster have taken traditional governmental functions and created innovative programs that enhance the quality of service delivered to its citizens by leveraging its combined resources.  Populations of each community range from 30,000 to 40,000 for a total population of approximately 139,000.

This program will provide an innovative solution to anyone in a leadership position who has ever asked the following question(s):

· Electronic equipment is constantly changing, providing new opportunities to improve the quality of service, which raises the standard of what cities must have in order to receive technical support.  How can we afford to keep up?

· We have outgrown our building but there is no capital funding available for expansion or this building is not high enough on the priority list to receive funding.  What are we going to do?

· Our city has outgrown its capacity to meet service needs so we must add personnel just to keep up.  How can we afford to add more people to the payroll?

The Best Southwest Partnership Cities have all been faced with the questions listed above.  However, through an innovative approach in regionalism, all of the cities have been able to answer the questions to the benefit of their citizens.  Just a few examples of these partnerships include:

Tri-City Animal Shelter:  The Cities of Cedar Hill, DeSoto and Duncanville were faced with having outgrown their animal shelter.  None of the cities individually could afford to build the type of shelter each of the cities needed.  Therefore, resources were combined and for $114,961 a year, these cities enjoy a bigger shelter, which is professionally managed with staff and volunteers.  Regional promotion has improved the adoption rate of animals.

Southwest Regional Communication Center: The Cities of Cedar Hill, DeSoto, and Duncanville joined together and now have fire and police dispatched from one facility.  By pooling resources, each of the cities have stabilized the rapidly rising costs associated with upgrading electronic equipment by using and maintaining one set of electronic systems.   

Regional Jail:  The Cities of Cedar Hill, DeSoto, and Lancaster have joined together to participate in a regional jail.  By operating one jail instead of three, the cities are able to pool resources, meet the growing needs of each community, and see a reduction in costs associated with personnel, building maintenance, and related equipment.  

COMPONENTS OF REGIONALISM:  NON TRADITIONAL COOPERATION IMPROVES THE QUALITY OF TRADITIONAL CITY FUNCTIONS

Leadership:  This project of regionalism created a unique opportunity to lead.  City managers from all four communities worked to successfully eliminate territorial boundaries commonly associated with city limits both internally in their organizations as well as politically.  By promoting regionalism as a way to get a better product for the same costs or in some cases, meeting the need versus just making do, regional partnerships between cities has emerged as the way for these cities to manage their costs in the 21st century.  

Teamwork:  One of the biggest benefits to regionalism is teamwork.  Annually, the City Managers and Assistant City Managers for each of the cities participates in a planning retreat to determine what initiatives will be receive priority focus.  The City Managers meet bi-weekly to oversee regional dispatch.  The police chiefs, fire chiefs, human resource managers, and code enforcement officers all meet regularly to discuss issues and develop additional opportunities for partnership of each respective peer group.  Examples of these initiatives are listed below.

Service:  Without a doubt, regionalism has improved the quality of service provided to our citizens from two perspectives.  First, some projects represent the ability to stabilize the future costs of a particular project and maintain the tax rate.  Second, other projects represent a level of quality that cities the size of 40,000 cannot afford on an individual basis.

Learning:  Regionalism has created an environment where staff seeks opportunities for partnership.  Employees have been empowered in the decision making process on projects where they are impacted, thus reducing or eliminating the fear associated with moving beyond typical territory boundaries.  All cities have enjoyed being able to do more with whatever funding is available. 

Practical Application:  Regionalism is a practical way to meet the needs of citizens.  In all cases, the projects represent a better product collectively than one city would have enjoyed on an individual basis.  The 4 cities are able to meet the need instead of just making do with what they can afford.  It is also allowing the 4 cities to keep up in today’s electronic age, which changes rapidly.

Innovation:  The Best Southwest Partnership is an example of “out of the box” thinking that not only stretches the boundaries of conventional government thinking but in most cases has redrawn those boundaries.  There are no territorial disputes, just a commitment to join together on projects where it makes sense.  It has created a level of interdependence that will take this partnership to a new level of participation.  Examples of such interdependence can be found in the projects currently under discussion which include Regional Court of Record and regional cultural events.

Results:  Examples of the results from these initiatives include:  Live fire training of all 4 cities in non-emergency situations, standardized operating procedures for incident command, development of a protocol for the sounding of emergency warning sirens, boundary drops for Fire/EMS resulting in ability to dispatch first available unit regardless of city, provide standardized EMS fees so citizens are not impacted based on whatever city responds to emergency, share operational costs of a Breathalyzer machine which reduces officer time off the street because machine is available in the partnership area instead of having to go to downtown Dallas to test offenders.
On-going Initiatives:  

Tri-City Animal Shelter



Best Southwest Training

Regional Jail





Best Southwest Purchasing Coalition

Regional Training for Fire Personnel


Regional Training for Police Personnel

Boundary drops for the Fire Departments

Weekend Rotation for On-Call Animal Control Officers

Southwest Regional Communication Center (Regional Dispatch)

Program under development (to be completed by May 2003):

Protocol Agreements between the Police Departments

Interlocal Agreement to allow Police Officers to write tickets in each of the Partnership cities

Creation of Fire Investigation Task Force to assist with arsons and huge fire situations.
