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Executive Brief

BOLD LEADERSHIP FOR

HUMAN SERVICES INTEGRATION

September 9, 2005

Issue: Human Services Integration:  Portsmouth Department of Social Services (PDSS) and Behavioral Health Services (PBHS) are engaged in an initiative to improve human services in the City of Portsmouth through the integration of human services delivery into a “one-stop shopping” system of care.  Both directors envision a “Human Services Campus” where Portsmouth citizen consumers encounter “no wrong door” system of service when seeking needed services through this innovative.       
Background:  This initiative was precipitated by the evolving collaboration between both directors sharing similar philosophies of service delivery in their agency visions, and the recognition that both agencies are serving in-common citizen consumers.  By integrating services delivery, there are many economies of scale opportunities to maximize service delivery, generate additional financial support for the delivery of increased human services to citizen consumers and minimize duplication of services.

In a collaborative effort the PDSS and PBHS participated in a strategic planning process to integrate Portsmouth’s human service delivery.  One part of that process was to discuss the initiative which would allow the construction of an office complex that will accommodate the PBHS operations and other human service agencies and become, along with PDSS and the Public Health Department an anchor of the Human Services Campus.    

Discussion:  The integration of human services delivery is representative of our City Council’s “Bold Leadership” direction through the development of an innovative delivery system.  The system of care proposed will ensure that our most fragile citizens are served in the most efficient and humane manner possible.  It will allow the departments to maximize funding opportunities in the development and implementation of human services.  It has the potential to become a regional, state, and national model of “best practice” in the delivery of human services.
Introduction:  PDSS and PBHS are developing, implementing and providing an “Integrated Human Services System” of Care.  The “Integrated Human Services System” is coordinated and maintained by Portsmouth’s experienced and highly functional network of human service agencies and providers.  The delivery of services is community based and provided in the least restrictive environment possible.  Additionally, it utilizes evidence-based practice and performance measures system to ensure the provision of the highest quality in service delivery. 

Portsmouth has an extensive history of agency collaboration in the delivery of human services to its consumer citizens through both formal agreements among human services agencies and through informal but functional participation in the planning and provision of services.  Portsmouth’s geographic boundaries, encompassing 29 square miles and its population of 97,400 citizens allow for a very focused and concentrated system of care to identify, assess and serve the needs of its citizen consumers.  The leadership of the human services agencies is united in the collective mission of serving its most fragile and needy citizens with appropriate and high quality services that are delivered with respect and dignity to its consumers.  It is our ultimate goal to establish an integrated human services delivery system with a human services campus where consumers experience a “No Wrong Door” access to services, centralized human services in a “One Stop Shopping environment” and efficient, efficacious services that meet their needs.

Summary:  The Portsmouth “small town” environment, network of faith based organizations and churches, volunteer enthusiasm and close informal working relationships of the human services agencies and private providers all have lent themselves to a very functional systemic response, particularly given the challenges it faces.  PDSS and PBHS, in collaboration with the Portsmouth Community Planning and Management Team, Community Policy Management Team, Family Assessment and Planning Team, and the Departments of Juvenile Justice, Public Schools, Public Health, is proposing to develop, implement and provide an “Integrated Human Services System” of Care, utilizing community based, family focused, in a least restrictive environment.
It is the Portsmouth human services agencies’ belief that the city’s children and families present tremendous challenges in meeting multiple human service needs due various social factors.  Those factors include low income, high percentage of single parent families, high level of juvenile delinquent behavior (drug abuse, violence, school problems and disorderly conduct), high incidence of teen pregnancy, and high level of family management problems.  The human services delivery system within Portsmouth provides an extremely effective system of care for the children and families they served.  The Portsmouth system of care is the foundation upon which it is believed an integrated human services system can be successfully developed and implemented.  

The Portsmouth community, its “Integrated Human Services” system, and its highly functional existing system of service delivery make it a viable entity to develop, implement and provide a 21st Century model of integrated human service delivery.
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