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January 2025

MANAGER 
EVALUATIONS 
GUIDE

June 2025

 In February 2025, ICMA released 
the updated edition of Breaking 
into Local Government: A 
Guidebook for Career Transitions. 
Written by a dedicated ICMA 
task force of public management 
professionals, this updated guide 
offers invaluable insights and 
practical advice for early-career 
individuals to mid-career changers.

In April 2025, in collaboration 
with the National Association 
of County Administrators, ICMA 
launched its second county 
management edition of PM 
magazine, to amplify the voices of 
county professionals globally. 

In April 2025, ICMA launched 
the ICMA SmartBrief on Public 
Safety, a weekly e-newsletter 
focusing on the key trends, 
news, emerging technologies, 
and government regulations that 
impact the public safety sector. 

In June 2025, ICMA published 
the Manager Evaluations Guide, 
a handbook providing local 
government managers and 
their elected bodies with tools 
and resources to support their 
evaluation process.

New Resources in FY 2025

ICMA completed the first national 
survey of local government AI 
policies, programs, and practices.

ICMA completed the first national 
survey of local government 
practitioners regarding their 
experiences using artificial 
intelligence. The survey provides 
valuable insights into the current 
priorities, potential applications, 
and concerns regarding AI in local 
governance.

�In October 2024, ICMA published 
Tax Increment Financing: A 
Practical Guide for Analyzing TIF 
Risks, Benefits, and Outcomes. 
This guidebook provides several 
case studies and examples of 
TIF projects, illustrating both 
successful projects and those that 
faced challenges. As a companion 
to the guidebook, ICMA 
produced a three-part webinar 
series, hosted by the book’s 
authors, which offers lessons for 
developing practical skills and a 
strategic framework for using TIF.

Published in January 2025, 
Future-Proofing Local 
Government: Essays on 
Innovation  is a collection 
of essays written by local 
government practitioners, 
academics, and industry 
professionals that inspire 
readers to consider the future 
of local government, innovative 
approaches to common 
challenges, and impacts on service 
delivery.

In January 2025, ICMA relaunched 
the Academic Matters newsletter, 
featuring articles from academics 
and managers who teach. With 
more than 1,700 subscribers, this 
monthly e-newsletter provides 
readers with perspectives, advice, 
and information from the ICMA 
Graduate Education Committee, 
authors, professors, and other 
experts in the field.
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2024 Annual Conference 
ICMA’s 2024 Annual Conference, held in Pittsburgh, Pennsylvania, attracted 4,569 attendees, including 
2,978 members and 1,591 nonmembers. The conference featured 262 educational sessions, had a sold-out 
exhibit hall with 211 exhibitors, and attracted 18 conference-specific sponsors.

2025 Local Government Reimagined Conferences 
ICMA’s Local Government Reimagined Conferences (LGRCs) are the cornerstone events highlighting 
ICMA’s commitment to innovation through our Local Government Reimagined initiative. 

The theme for the two 2025 LGRC events, held in Denver, Colorado, and Milwaukee, Wisconsin, was 
“Innovation for Thriving Communities.” The two events attracted 582 attendees, including 360 members, 
with sessions and content aimed at helping public administrators innovate and adapt their leadership 
practices, management strategies, and operations in the name of more resilient and equitable outcomes for 
their work and their communities.

Connecting Members and  
Fostering Professional Networks

https://icma.org/local-government-reimagined
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Leadership ICMA Relaunch
In April 2025, ICMA announced the relaunch of Leadership ICMA, an intensive, year-long program 
designed to cultivate essential leadership competencies for professionals in local government management.  
After a two-year pause, Leadership ICMA returns with the 2025 class, a 40-member cohort of aspiring local 
government leaders who will engage in a series of instructor-led courses, self-paced materials, in-person 
meetings, and culminating with a capstone project in March 2026.

SheLeadsGov
The SheLeadsGov committee was created by the ICMA Executive Board in 2023 to promote programs that 
support, encourage, and prepare current and future women leaders of all backgrounds for professional 
positions in local governments. In March 2025, in collaboration with CIGNA, ICMA hosted a SheLeadsGov 
Virtual Forum, designed to empower and connect leaders and changemakers who are passionate about 
driving innovation and making a meaningful impact in their organizations and communities. The forum 
attracted nearly 900 registrants, with several cities hosting watch parties, bringing together colleagues 
from across their organizations. 

Leadership ICMA
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Advocating for the Council-Manager  
Form of Government

With support from donations to the Future of Professional Management Fund, ICMA provides information, 
presentations, and other support to individuals and organizations interested in promoting professional 
management and the council-manager form of government. 

Successful Efforts to Defend the Council-Manager  
Form of Government 
	 •	� Bensenville, Illinois. After Bensenville fired its village manager in November 2024, ICMA partnered 

with the Illinois City/County Management Association (ILCMA), participated in town hall meetings, 
and provided informational materials before an April 2025 referendum to change from the council-
manager form of government to the mayor-council form. These efforts resulted in over 66% of 
voters choosing to retain the council-manager form.

	 •	� Fairfax, Vermont. After the resignation of its town manager, a petition was filed by residents 
to eliminate the town manager position. ICMA supported the Fairfax Selectboard, who were 
supportive of retaining the position, with educational efforts. In March 2025, 70% of voters voted 
no on rescinding the town manager form of government.  

	 •	� Maywood, Illinois. ICMA and ILCMA partnered with local organizers to inform the community 
about the benefits of the council-manager form of government in the face of a referendum to 
eliminate the council-manager structure and replace it with mayor-council. In April 2025, 65% of 
residents voted to retain the council-manager form of government. 

	 •	� Yakima, Washington. In early 2024, the newly elected city council fired Yakima’s city manager 
and considered an effort to bring a charter amendment forward to voters. After ICMA provided 
information to the city council on the benefits of the council-manager form of government, the 
council vote to recommend a charter change failed 4-4. 

Successful Campaigns to Adopt the  
Council-Manager Form of Government 
	 •	� Homewood, Alabama. ICMA provided support to residents seeking to place a petition on the 

ballot to change to the council-manager form of government. In September 2024, residents voted 
to approve the change. The city hired its first city manager in May 2025.

	 •	� Mattoon, Illinois. ICMA partnered with ILCMA to support Mattoon in its referendum to adopt 
the council manager form of government. In November 2024, a referendum to change from a 
commission-style to a council-manager form of government was approved by over 56% of voters. 

	 •	 �Glencoe, Illinois. ICMA and ILCMA supported efforts to adopt home rule in Glencoe, which 
grants the village broader authority on matters such as zoning, taxes, and long-term infrastructure 
planning. A similar measure had been rejected in 1988; however, in November 2024, voters 
approved the measure to adopt home rule with over 71% of the vote.

https://donorbox.org/future-of-professional-management-fund


This list includes partners who were part of ICMA’s annual partner program from July 1, 2024 – June 30, 2025.
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Expanding Our Partnerships

Partner Program
ICMA’s Partner Program supports ICMA’s programs, benefits, and services by offering sponsorship 
opportunities to organizations that provide valuable products and services to local governments.

Over the past year, we welcomed six new partners, bringing the total number of partners in FY 2025 to 20.  
These partners contributed more than $2M of revenue in FY 2025 that ICMA uses to support programs 
and services for its members. 
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Strategic Alliances 
ICMA maintains mutually beneficial relationships with local government organizations around the world 
in pursuit of ICMA’s goals of promoting good governance and its vision of creating thriving communities 
worldwide. 

In FY 2025, ICMA renewed its agreements with:

	 •	� Association of Palestinian Local Authorities (APLA) – Palestine

	 •	� Association of Public Administrators in Romania (AAPRO) – Romania

	 •	� Canadian Association of Municipal Administrators (CAMA) – Canada

	 •	� County and City Managers’ Association (CCMA) – Ireland

	 •	� Exello.net – Belgium

	 •	� Federation of Sri Lankan Local Government Authorities (FSLGA) – Sri Lanka

	 •	� Solace – United Kingdom

	 •	� Taituarā – New Zealand

	 •	� Urban Management Centre – India 

ICMA also entered into new agreements with: 

	 •	� Arab Urban Development Institute (AUDI) – Arab Region

	 •	� Association of Municipal Managers, Clerks and Treasurers of Ontario (AMCTO) – Canada

	 •	� Cities4Cities – Ukraine

	 •	� Council of Local Authorities on International Relations (CLAIR) – Japan

	 •	� Local Government Professionals Australia, New South Wales (LGPA NSW)

In maintaining these relationships, ICMA and the local government organizations seek to foster global 
exchange, expand organizational networks, create opportunities for peer-to-peer or city-to-city exchanges, 
and create globally applicable professional development opportunities and resources.

https://www.apla.ps/en
https://www.aapro.ro/en/index.php
https://www.camacam.ca/
https://www.lgma.ie/en/ccma/
https://www.exello.net/nl
https://fslga.lk/
https://solace.org.uk/
https://taituara.org.nz/
https://home.umcasia.org/
https://araburban.org/en/
https://www.amcto.com/
https://cities4cities.eu/
https://www.clair.or.jp/e/index.html
https://www.lgprofessionals.com.au/
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FY 2025  
Financial 
Information
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FY 2025 Statement of Activities

SUPPORT AND REVENUE WITHOUT DONOR 
RESTRICTIONS

WITH DONOR 
RESTRICTIONS TOTAL

Grants, contracts, and cooperative agreements

Government $9,497,236 - $9,497,236 

Contributed services 197,375 - 197,375

Program Income 43,297 - 43,297

Non-government 1,769,522 - 1,769,522

Contributions 567,884 85,094 652,978

Membership dues 6,066,433  - 6,066,433

Publications, subscriptions sales, and advertising 1,533,663  - 1,533,663

Conferences and meetings 5,805,051 - 5,805,051

Fees 734,665  - 734,665

Subtenant rental income 111,501 -  111,501

Royalty income 2,712,032 -  2,712,032

Investment income, net 2,234,252 427,846 2,662,098

Other 161,821 - 161,821

Net assets released from donor restrictions 124,084 (124,084)

Total support and revenue 31,558,815 388,856 31,947,671 

EXPENSES

Program services 22,765,953 - 22,765,953

Management and general 9,556,575 - 9,556,575

Total expenses 32,322,528 - 32,322,528 

Change in net assets (763,713) 388,856 (374,857)

Net assets at beginning of year 15,410,637 4,394,169 19,804,806

NET ASSETS AT END OF YEAR $14,646,924  $4,783,025  $19,429,949 
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Net Assets
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FY 2025 Supporters of the ICMA Future  
of Professional Management Fund

Because of the financial support of individuals and organizations who have contributed to the  
Future of Professional Management Fund, ICMA was able to continue its mission of advocating  
for professional local government management by supporting the adoption and retention of the  
council-manager form of government, raising public awareness about the profession, and inspiring  
a new generation of future local government leaders.

These individuals and organizations donated to the Fund in FY 2025 (July 1, 2024 – June 30, 2025).

LEADERS  
($15,000-$19,999)
Texas City Management 
Association

CHAMPIONS  
($10,000-$14,999)
Kathleen Jenkins

ADVOCATES  
($5,000-$9,999)
Georgia City/County 
Management Association
North Carolina City/County 
Management Association

SUPPORTERS  
($1,000-$4,999)
Norton Bonaparte
Edwin Daley
Lee Feldman
Matthew Fulton
James Holgerson
Illinois City/County  
Management Association

Kansas Association of  
City/County Management
Peggy Merriss
Robert O’Neill
Marc Ott
Tim Schuenke
Virginia Local Government 
Management Association

FRIENDS  
($100-$999)
Jill Anderson
John Anderson
Tanya Ange
Sheryl Bailey 
Thomas Bakaly
Gerry Beaudin
Lynn Behrns
Teodoro Benavides
Martha Bennett
Janis Bice
David Biggs
Wally Bobkiewicz
Jessi Bon

Pam Brangaccio
Jane Brautigam
Julie Brenman
Tanisha Briley
T.C. Broadnax
Aaron Burnett
Eric Campbell
David Cardenas
Ron Carlee
John Caulfield
Nathan Cherpeski
Ed Ciecka
Carolyn Clow
Elisa Cox
Larry Cunningham
Walter Denton
Vince DiPiazza
Lydia DuBorg 
Candice Edmondson
Rebecca Fleury
Tom Fountaine
Jason Gage
Tony Gardner

Jean Garman
Sam Gaston
David Harris
Autron Hayes
AJ Johnson
Crandall Jones
Elizabeth Kellar 
Phil Kiraly
Craig Kocian
Peter Korn
Rick Lee
Jim Lewis
Jonathan Lewis
Jim Malloy
Stephanie Mason
Mike McNees
Molly Mehner
Missouri City/County 
Management Association
Ben Montgomery
Montgomery County 
Consortium of Communities
David Moran

FUTURE OF PROFESSIONAL MANAGEMENT
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FY 2025 Supporters of the ICMA Future of 
Professional Management Fund (continued)

Jerry Newfarmer
Northwest Municipal 
Conference
Alison Ortowski
Sara Ott
Kenneth Parker
Pat Pate
Michael Penny
John Perry
George Pettit
Jim Phillips
John Phillips
Decker Ploehn
Jim Proce
Nat Rojanasathira
Margie Rose
Victoria Runkle
Katy Rush
Michael Sable
Ronald Scott
Joyce Shanahan
Ed Shikada
Erskine Smith
Justin Smith
Glenn Spachman
Monica Spells
Robyn Stewart
David Strohl
Eric Stuckey

James Thomas
Susan Thorpe
Heidi Vorhees
Ted Vorhees
Robin Weaver
Paul Wenbert 
Michael Wilkes
Wisconsin City/County 
Management Association

CONTRIBUTORS  
(UP TO $99)
Kendall Adams
JJ Allen
Scott Althaus
Susan Arntz
Doug Bach
John Bennie
Wanda Barnes
Barry Brenner
Adam Brown
Cori Burbach
Arthur Capello
Missy Caughman
Elizabeth Chamberlain
Tiyuna Colbert
Julie Couch
Jim Crosby
Justin Casanova-Davis

Daryl Delabbio
Mitch Dexter
Mario Diaz
John DuRocher
Jay Feyler
Laura Fitzpatrick
Ellen Foreman
Tonya Galbraith
Ann Gramm
Lauren Hale
Amy Hamilton
Noel Hand
Scott Hilts
Melissa Hipp
Tossi Ichikawa
Chip Iglesias
Marcus Jennings
Martin Jensen
Betsy Keller
Blair King
Kim Kleiner
William Lindley
Jeremy Lucas
Ben Martig
Tiphanie Mays
Melissa McCoy
Wendolyn McGregor
Christopher McKinney

Matt McKirahan
Stuart McRae
Liz Miller
April Mitts
Marketa Oliver
Derwick Paige
Martha Paige
Parth Patel
David Pizzi
Meredith Roark
Dianne Robertson
Mark Ryckman
John Scruton
Christina Snoots
Peter Stilling
John Struzziery
Nicole Sullivan
Tom Thomey
Valmarie Turner
Village of McFarland, WI
Joe Warren

Thank you for your contributions! Your 
financial support of the Future of Professional 
Management Fund has helped promote and 
preserve the profession and strengthened local 
communities everywhere.

Learn more about the 
fund and add your name 
to the list in FY 2026.

https://www.icma.org/page/donate-icma-future-professional-management-fund
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The significant changes and organizational restructuring undertaken in 2025 provide a clear foundation 
for a renewed and focused future for our organization. As we move into FY 2026, our priorities are firmly 
aligned with what our members value most.  

Key Priorities for the Year Ahead
Our focus in FY 2026 will be on reshaping the organization for a sustainable future:

	 •	� Support for Local Government Professionals: We will continue to be a vital resource for your day-
to-day challenges and long-term career needs. This includes providing the tools, knowledge, and 
community you need to succeed in a complex and ever-changing environment.

	 •	� Fiscal Stability: Building on the groundwork from FY 2025, our budget aims to close the gap 
between revenues and expenses, ensuring a more sustainable financial footing for future 
operations. This stability will allow us to consistently deliver high-quality services and programs.

	 •	 �More Opportunities to Learn and Connect: In addition to hosting two Local Government 
Reimagined events in Orlando and Philadelphia, in 2026, we will host three “Days with ICMA” to 
provide additional opportunities for member engagement.

	 •	� A New Strategic Plan: Our current strategic plan, “Envision ICMA,” has guided the organization 
since 2017, and it is time to begin a new strategic planning process. Over the next year, we will 
design a new plan that aligns our vision and identifies organizational priorities.   

	 •	 �A New Website: ICMA.org is getting an overhaul. Our new website, set to go live in spring 2026, 
will provide an updated online presence with a focus on making it easier to find and navigate 
resources and information.

	 •	� Implementation of Governance Changes: Based on a comprehensive review by the Governance 
Task Force, the ICMA Executive Board has approved changes to ICMA’s governance structure. 
Changes include a new regional realignment to better balance representation and a revision of the 
petition process for the 2026-2027 Nominations and Elections cycle. Additionally, the board will 
present several proposed constitutional amendments for a special membership vote in November, 
which will further improve our ability to be an effective, diverse, and inclusive organization.

We are confident that these priorities will not only sustain ICMA but also strengthen our ability to serve 
you, our members, and champion the vital work of professional local government.

Looking Ahead
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PRESIDENT
Tanya Ange, ICMA-CM 
County Administrator 
Washington County, Oregon

PRESIDENT-ELECT
Michael Land, ICMA-CM 
City Manager 
Coppell, Texas

PAST PRESIDENT
Lon Pluckhahn 
City Manager 
Vancouver, Washington

REGIONAL  
VICE PRESIDENTS
INTERNATIONAL REGION
Colin Beheydt 
City Manager 
Bruges, Belgium
Doug Gilchrist* 
City Manager 
Kelowna, British Columbia, 
Canada
Lungile Dlamini 
Chief Executive Officer 
Municipal Council of Manzini, 
Eswatini

WEST COAST REGION
Jessi Bon 
City Manager 
Mercer Island, Washington
Nat Rojanasathira, ICMA-CM 
Assistant City Manager 
Monterey, California
Elisa Cox, ICMA-CM 
Assistant City Manager 
Rancho Cucamonga, 
California

MOUNTAIN PLAINS 
REGION
Dave Slezickey, ICMA-CM 
City Manager 
The Village, Oklahoma
Pam Davis 
Assistant City Manager 
Boulder, Colorado
Sereniah Breland 
City Manager 
Pflugerville, Texas

MIDWEST REGION
Michael Sable, ICMA-CM 
City Manager 
Maplewood, Minnesota
Jeff Weckbach, ICMA-CM 
Township Administrator 
Colerain Township, Ohio
Cindy Steinhauser, ICMA-CM 
Deputy City Administrator 
Rochester, Minnesota 

NORTHEAST REGION
Dennis Enslinger 
Retired/Former  
Deputy City Manager 
Gaithersburg, Maryland
Steve Bartha, ICMA-CM 
Town Manager 
Lexington, Massachusetts
Brandon Ford 
Assistant Township Manager 
Lower Merion Township, 
Pennsylvania

SOUTHEAST REGION
Jorge Gonzalez 
Village Manager 
Bal Harbour, Florida
Eric Stuckey 
City Administrator  
Franklin, Tennessee
Chelsea Jackson, ICMA-CM  
Deputy City Manager 
Douglasville, Georgia
*Doug Gilchrist resigned from his seat as 
International Regional Vice President in June 
2025. On August 8, 2025, the ICMA Executive 
Board approved the appointment of Meighan 
Wark, Chief Administrative Officer for the County 
of Huron, Ontario, Canada to serve the remainder 
of the unexpired 2023-2026 term. 

2024–2025 ICMA Executive Board
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