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Futurist Thinking
What is it? Why do I need it? What are the challenges?



What is a futurist? 

A futurist studies long-term trends from a global perspective, 
identifying their implications for business and society. 

A futurist’s work can range from creating industry forecasts and 
policy agendas to speculating about how our work, education, 
healthcare, and families are poised to change. 

This is called Strategic Foresight. 



What can Strategic Foresight do
for my organization & community? 
• While no one can predict the future, foresight allows us to 

mine the external environment for trends and issues and 
leverage those insights to create maps of the emerging 
landscape. 

• These well-informed maps of the future will enable us to test 
our current strategy, develop breakthrough innovations, and 
create transformative change. 



Why Think Like a Futurist?
•Telos Thinking – Greek means ultimate aim or purpose

•  Are you Vision and Mission Driven?

•To What End? 

•Authenian Oath



Why is it difficult 
for most people to 
think like a 
futurist? 

PERMANENT PRESENT 

NOSTALGIA 

CULTURAL LIFE SCRIPT 

EXTREME POSITIVITY BIAS 



What Futures Are Coming Soon to You?
SOCIAL * ECONOMIC * POLITICAL * ENVIRONMENTAL * 
DEMOGRAPHICS * TECHNOLOGY * EDUCATION ETC



Look for Signals







Types of Futures
• Possible - “might” happen (future knowledge)

• Plausible – could” happen (current knowledge)

• Probable - “likely to” happen (current trends)

• Preferable - “want to” happen (value judgements)



Trend Sort
• Focus on “Act Now” Quadrant

• Don’t put in between – decide 
– you are likely to be wrong 
so embrace the unknown.

• Come to consensus
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Trend Analysis

• Strengths, Weakness, Opportunities, Threats (SWOT)

• Goal Setting 

• Transgenerational Thinking

• Scenario Planning



SWOT To Analyze Trend
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Transgenerational Thinking

Put yourself in the 
shoes of others 
and think about 
what they need 

now and will need 
in the future!



Set Goals



Strategies & 
Actions



Scenario 
Planning

Enhanced Efficiency and 
Augmented Workforce

In this scenario, AI is used to 
augment the workforce in city 
government, leading to significant 
improvements in efficiency and 
productivity. Routine and repetitive 
tasks are automated, allowing city 
employees to focus on more 
complex and strategic activities.

Workforce Reduction and 
Redeployment

In this scenario, the adoption of AI 
leads to significant downsizing within 
city government. Many administrative 
and operational roles are automated, 
resulting in a reduction in the 
workforce.

Strategic AI Integration

In this scenario, AI is integrated 
into the decision-making 
processes of city government, 
providing data-driven insights 
and recommendations to 
improve policy and 
management.

AI-Driven Community 
Interaction

In this scenario, AI plays a 
central role in enhancing citizen 
engagement and participation in 
local government. AI-powered 
platforms facilitate 
communication, feedback, and 
collaboration between the 
government and residents.



Let’s Connect!
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