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Community Engagement +Al

Create arealistic image of a community
engagement meeting in local government

Local Gov
ICMA ‘ conference (REIMAGINEDCONFERENCE
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Community
engagement

Create a realistic image of a community
engagement meeting in local government

ICMA ‘ conference

COMIMUNITY
GOVERNIMENT




“make it more”

More round tables FTW

ICMA ‘ conference
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Less faces, more emotions?

ICMA ‘ conference

APRIL 10-12,2024 BOSTON, MASSACHUSETTS



“make it more”

After some pushback >>>

(Local Government

REIMAGINED CONFERENCE
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“make it more”

Now make everyone a cat
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G You

create an image of a city where people don't trust their local governemnt

ChatGPT

Trust

T
1§

]

Gnagl
p

What does ChatGPT think of trust in 1

government?
The image captures a cityscape that subtly conveys a sense of mistrust towards the local
IGMA‘ conference ge cap yscap y v

government, highlighting the contrast between neglected public spaces and well-maintained

government buildings.



Trust

Built by Engagement

The Al opportunity

Local Government
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< Zencity

The platform allows us to

300+ government organizations

1 understand the needs and concerns
.use Ze = ty e.\/e ry .d ay tO of our residents in order to make the
IMmprove services, increase zestdecisions.
satisfaction & build trust .
SN G

» Al
SAN DIEGCY 1 0 0

2022

WEST |
SACRAMENTO
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< Zencity

We start from the belief that

Local government
keeps our world
running

Local Gav

IEMA | conference {REIMAGINEDCONFERENCE
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< Zencity

Building trust with your
community is the key to
success

ICMA ‘ conference

“Trust helps government connect
with residents and encourages
voluntary compliance with rules and
regulations.”

Deloitte Center for Government Insights

Local Government
{REIMAGINEDCONFERENCE

ACHUSETTS



https://www2.deloitte.com/uk/en/insights/industry/public-sector/trust-in-state-local-government.html

< Zencity

Trust in government is at historic
lows.

© E A

Americans have high trust in of Americans’ trustin Government leaders are the
their state and local local government to least trusted societal leaders
government handle local problems with a 41% trust score

State Policy Network Gallup, 2021 Edelman Trust Barometer,
Research, May 2023 2023

Local Government
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https://news.gallup.com/poll/355124/americans-trust-government-remains-low.aspx
https://spn.org/articles/declining-trust-necessitates-engagement/
https://spn.org/articles/declining-trust-necessitates-engagement/
https://www.edelman.com/trust/2023/trust-barometer

< Zencity

—

Accurately understand your
community’s diverse

ICMA ‘ conference

Civic engagement is the most important
factor in building trust in our institutions, and
our communities need to find better ways to
encourage active participation in civic life”

Erin Norman, State Policy Network

Local Government
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Current methods of community engagement

are limited, giving you a skewed view of resident
needs and priorities.

T — _o After brief plateau, telephone survey response rates
O 6 /o have fallen again
o Response rate by year (%)
Of public meeting Response rate to a38
attendees oppose

phone surveys

new projects or plans ™
BU Study, 2018

N\
28
Oy

- PEW Research, 2018 Sogs
COMMUNITY
MEETING s £

»A 6

1997 2001 2005 2009 2013 2016 2018
The city invites residents, contractors
and all interested persons to attend
a community meeting on

THURSDAY, AUGUST 10
10:00AM - 2:30PM

Local Government
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Community engagement is broken

()8

o0
It’s hard to reach ®
beyond the STPs No clear

understanding of
residents’ needs
and priorities

$
O
It requires significant
effort & resources

ICMA \ conference

%,
It’s difficult to build

Local Government
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A complex problem requires

built for our time.

>95% Of US adults use Combining passive and proactive Average productivity growth
the internet tools is required to ensure through use of Al is 66%
PEW Research, 2023 effective engagement
. . Nielsen Research
The Responsive City Cycle Group, 2023
Report, 2022
Local Government

ICMA ‘ conference
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Introducing the Zencity 360 platform

Sentiment analysis
Community surveys
Digital engagement

Experience surveys

Collect Input

ICMA \ conference

O

Performance Management

n = .
il® Good morning

Total Resident Interactions What to Watch

® LIVE

Organic Discourse Community Surve Engage Projects
Negative interact -21 Park Redevelopement
eeeeeeee d in Municipal AR
Finance & Services
+505% > 2023 Budget
~ )
+10% Housing Project
el

Public Safety & Trust
G |

Messaging & Communications

Organic Discourse Analyst Insight |

Annual & Strategic Planning

|
Capital Projects

Resident Experience Surveys

86% .
o 12 Budget & Resource Allocation
72% 34K

\/

Analyze with advanced Al

Build Trust

REIMAGINED CONFERENCE
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Introducing: Prof. Stephen Goldsmith

- Professor of the Practice of Urban Policy
and the Director of the Data-Smart City
Solutions program at Harvard’s Kennedy
School of Government.

- Previously served as the Deputy Mayor of
NYC and the Mayor of Indianapolis.

- Published several seminal books including
“The Responsive City”, “A New City O/S”
and “Sharing Cities”.

ICMA ‘ conference

COLLABORATIVE

CITES .2

A New Clty O/s STEPHEN GOLDSMITH « SUSAN CRAWFORD

Mopping Solutions to THE POwWER OF OF BORATIVE,
Wicked Problems ND DISTRIIUTED GOVERNANT THE

.l 4 g}_ RESPONSIVE
i

_ao%

lllllllll



Using Generative Al for Community Engagement

- Create content
- Translate to create more inclusive engagement

- Analyze and understand trends

-Setup online engagement websites K&

Publish Report

Export Data

- Create summaries and reports

Parks

Local Government

ICMA ‘ conference 'REIMAGINED CONFERENCE

APRIL 10-12,2024 BOSTON, MASSACHUSETTS



« Zencity

Thank you!

eyal@zencity.io

{Local Government
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