




Enhancing equity is everyone’s duty 
(not just the Office of Equity)



How to generate initiatives 
within each department

that will change the nature of how 
programs are delivered, 

to increase impact on equity



City & County of Denver, Colorado

Budgeting for Equity



Perceived Disconnect

Clear Definition 
of Equity Objective

Unclear How Budget 
Supported Equity Objective





Recenter Budget and Equity Recommendations 
at Program Level (not line-item)

More intuitive to 
identify initiatives to 

increase equity at the 
program/service level



PROGRAM:

Snow Removal
--------------------------

OPPORTUNITY TO INCREASE EQUITY:

Prioritize walkable pathways to bus stops (economic 
access), grocery stores, city services (libraries, parks, etc)



Goal: Better budget recommendations, truly aligned with Equity objective
Path to Action: 1.) define programs and costs, 2.) program insights for equity

Skills and Capacity: create better budget proposals and fund them





How to generate initiatives 
within each department 

that will change the nature of how 
programs are delivered, 

to increase impact on equity

OUR CHALLENGE AHEAD



Salt Lake City, Utah
1. CLEAR EQUITY DEFINITION AND DATA
2. BETTER BUDGET DEVELOPMENT REQUESTS
3. READILY AVAILABLE RESOURCES TO FUND SOLUTIONS

WA



Salt Lake City 
Equity Impact

June 16, 2022



Agenda

01. Introduction

Salt Lake City

02. Equity Process

Where did we come from?

Where are we now?

03. Current Budget 
Process
Department Driven

Budget Committee

04. Timeline

Program Based Budgeting

ERP Implementation

05. Final Thoughts

What does the future look 
like?
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Introduction

Salt Lake City

- Mary Beth Thompson

Chief Financial Officer

- John Vuyk

Budget Director
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Equity Process

Chief Equity Officer 

CBER Initiative

- Definition of Equity

- Program Based Budgeting

Equity in Salt Lake City is acknowledging and 
addressing historic and current disparities 
experienced by our residents, businesses, 
neighborhoods, and visitors. Salt Lake City provides 
access to resources and opportunities that support 
everyone in overcoming barriers to their success so 
that our community today, and generations 
tomorrow, can thrive. experienced by
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Current Budget 
Process

Prior to our work with CBER budgets were 
department driven

Budget Committee

Current budget year we implemented Program Based 
Budgeting in Finance and Police Departments

June 20, 2022SLC Equity Impact18

Finance



Program Based Budget Implementation

Program Inventory

Finance

Police

Program Costing

Used tools from Resource X 
to establish baseline costs 
for programs

Program Scoring

Developed a unique 
program scoring matrix for 
Salt Lake City

Used a modified version 
with the budget committee

Finance & Police 
FY2023 Initiatives

Equity played a big role in 
the initiatives forwarded to 
the Budget Committee

Complete change in PD

Next Steps

Expand to more 
Departments

New ERP

19 SLC Equity Impact June 20, 2022



Mandate Reliance Cost 
Recovery

Community 
Benefitting

Equity 
Impact -
Process

Equity 
Impact -
Outcome

Economic 
Development

Environment 
+ 

Sustainability
Infrastructure

0 No 
Mandate

Other public sector 
entities provide 

this service

Program does 
not currently 

generate 
revenue           

Less than 25% 
of Community 

Benefitting 

No relationship 
to equity 
impact(s) 

No relationship 
to equity 
impact(s)

Meets 2 or less of 
Economic 

Development 
metrics

Meets 2 or less of 
Environment + 
Sustainability 

metrics

Meets 2 or less of 
Infrastructure metrics

2 Self 
Mandate

Other private 
sector entities 
provide this 

service

Program 
recovers < 

50% of 
program 
expense 

26% to 50% of 
Community 
Benefitting

Program 
design and 

decision 
making reflects 

some 
understanding 
of disparities in 

the city

Program helps 
some but not all 

stakeholders 
overcome 

unique barriers 
to success  

Meets 3 - 4 
Economic 

Development 
metrics

Meets 3 - 4 
Environment + 
Sustainability 

metrics

Meets 3 - 4 
Infrastructure metrics

4 State or 
Federal 
Mandate

City is the sole 
provider of this 

service

Program 
recovers 50% 

or more of 
program 
expense 

Majority of 
Community 

(51%+) 
Benefitting

Program 
design and 

decision 
making reflects 

deep 
understanding 
of disparities in 

the city

Program 
allocates 

resources or 
creates 

opportunities 
that helps 

stakeholders 
overcome 

unique barriers 
to success  

Meets 5 or more 
of Economic 
Development 

metrics

Meets all 5 
Environment + 
Sustainability 

metrics

Meets 5 or more of 
Infrastructure metrics



Modified Scoring Matrix

To help the budget committee decide 
between projects from multiple 
departments with different goals this 
year the committee used a modified 
scoring matrix. 

Shared with city council.
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Finance

Mandate Reliance
Community 
Benefiting

Equity Air Quality Mayor Goals

0
There is no 

mandate

Other Public 
Sector entities 

provide this 
service

Less than 25% of 
the community 

is served

Benefits No 
Stake Holders

Decreases Air 
Quality

Does not meet 
any of the 

Mayor's Goals

2 Self Mandate

Other Private 
Sector entities 

provide this 
service

26%-50% of the 
community is 

served

Benefits Some 
Stakeholders

No impact on air 
Quality

Meets 1-2 of the 
Mayor's Goals

4
State or Federal 

Mandate

The City is the 
sole provider of 

this service

Greater than 
50% of the 

community is 
served

Benefits all 
stakeholders

Improves Air 
Quality

Meets 3 or more 
of the Mayors's 

Goals



Finance Proposal $40,000 in first year

$30,000 in one-time costs

Effort would better encourage these 
businesses to participate as 
vendors for the City

June 20, 2022SLC Equity Impact22

Help the small 
businesses understand 
the City's processes 
while streamlining the 
City's processes

Small business that are 
local they have better 
customer service 
and generate value that 
is hard to quantify with 
their visions for helping 
the City

Helps to keep the 
vendor "playing field" 
level.

Purchasing Outreach



Finance Proposal $64,113 for 10 months

$1,000 in one-time costs

Have seen an increase of 18,136 
units since beginning of program.

June 20, 2022SLC Equity Impact23

Anticipate an average of 
2,000 additional units 
annually going forward
At the current rate of 
$20 per unit, an 
increase of nearly 
$53,000 in additional 
annual revenue is 
anticipated.
With the large increase 
in rental units, the Good 
Landlord staff is unable 
to keep up with the 
workload
Staff has been working 
10 hours or more of 
overtime each week

Good Landlord Position



Victim Advocate Program 
Victim Advocates provide support and 
services to victims of crime including 
crisis intervention support, providing 
information, referrals, assisting through 
the court processes. 

Victim Advocates also act as liaisons to 
law enforcement, prosecutors and other 
agencies to assist victims in all crime 
categories. They also provide training 
and education to community groups and 
individuals.

24



VICTIM ADVOCATE PROGRAM 
by funding type

Program Supervisor
City 

1.0 FTE

Victim Advocate
VOCA

1.0 FTE

Victim Advocate
VOCA

1.0 FTE

Rita
Facility Dog

Victim Advocate
City

1.0 FTE

Victim Advocate
City

1.0 FTE

Victim Advocate
OVC

1.0 FTE

Volunteers 
Interns

Hourly Evening & 
Weekend Team

VOCA
1.73 FTE

Hourly Team
FJC

1.0 FTE

FUNDING SOURCES

City funded
VOCA Grant (State passthrough)
Federal Grants
Community volunteers

Current organizational chart
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Program Insight #1 - 1.0 FTE SVU Victim Advocate

Victim Advocate Program 

INSIGHT DESCRIPTION INSIGHT BUDGET IMPACT 

1.0 FTE SVU Victim Advocate Fund a victim advocate position that is currently awarded through a federal OVC 
grant and that ends in August 2022. 

Complexity Timeline On Going Exp One Time Exp On Going Rev One Time Rev

Low Short Term $83,801 $3,000 (IMS)
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Program Insight #2 - Program Restructure 

Victim Advocate Program 

INSIGHT DESCRIPTION INSIGHT BUDGET IMPACT 

Program Restructure Restructure the police department’s Victim Advocate Program to create an effective 
management structure and advocate career ladder.
- 1.0 FTE - NEW program director 
- 1.0 FTE - NEW volunteer coordinator 
- 2.0 FTE - reclassify two positions to senior victim advocates

Complexity Timeline On Going Exp One Time Exp On Going Rev One Time Rev

Low Long Term $332,936 $6,000 (IMS) 
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Program Insight #3 - Annual Program Budget 

Victim Advocate Program 

INSIGHT DESCRIPTION INSIGHT BUDGET IMPACT 

Annual Program Budget Annual budget for program expenses including emergency supplies, cell phones, 
brochures, traumatic death handbooks, facility dog costs, laptops, jackets, training, 
translation services, wellness items for staff, and victim comfort items. These 
expenses have previously been covered through a grant program that is reducing 
award amounts.

Complexity Timeline On Going Exp One Time Exp On Going Rev One Time Rev

Low Short Term $42,080
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VICTIM ADVOCATE PROGRAM 
Proposed Restructure

Program Director
Wendy Isom

• (New FTE)

Program 
Supervisor

Advocate I
3 FTE

Advocate II
1 FTE

1 New SVU  FTE

Hourly VOCA
Advocates

Volunteer
Coordinator
• (New FTE)

Volunteers
Interns

Hourly FJC
Advocates

NEW FTE’S

1. Program Director
2. Volunteer Coordinator
3. Advocate from OVC/LEV grant

NEW CAREER PATH

4. Advocate II
5. Advocate II
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Victim Advocate Program - Scoring Matrix
Mandate Reliance Cost 

Recovery
Community 

Benefit
Equity Impact 

- Process
Equity Impact 

- Outcome
Economic 

Development
Environment 

+ 
Sustainability

Infrastructure

0 No 
Mandate

Other public 
sector entities 
provide this 

service

Program 
does not 
currently 
generate 
revenue

Less than 
25% of 

Community 
Benefitting 

No relationship 
to equity 
impact(s)

No relationship 
to equity 
impact(s)

Meets 2 or less 
of Economic 
Development 

metrics

Meets 2 or 
less of 

Environment +  
Sustainability 

metrics

Meets 2 or 
less of the 

infrastructure 
metrics 

2 Self 
Mandate

Other private 
sector entities 
provide this 

service

Program 
recovers 
<50% of 
program 
expense

26% to 50% 
of 

Community 
Benefitting

Program 
design and 

decision 
making reflects 

some 
understanding 
of disparities

Program helps 
some but not 

all 
stakeholders 

overcome 
unique barriers 

to success 

Meets 3-4 
Economic 

Development 
metrics 

Meets 3-4 
Environment +  
Sustainability 

metrics

Meets 3-4  
infrastructure 

metrics 

4 State or 
Federal 
Mandate

City is the 
sole provider 
of this service 

Program 
recovers 
50% or 
more 

program 
expense

Majority of 
Community 

(51%+) 
Benefitting

Program 
design and 

decision 
making reflects 

deep 
understanding 
of disparities

Program 
allocates 

resources or 
creates 

opportunities 
that helps 

stakeholders

Meets 5 or 
more 

Economic 
Development 

metrics 

Meets all 5  
Environment +  
Sustainability 

metrics

Meets 45 or 
more 

infrastructure 
metrics 

16
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Promising Youth Project
This is a comprehensive crime, violence, and gang reduction program.

The purpose of the Promising Youth Project is to provide promising youth with the opportunities and support needed 
to unlock their promising potential.
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Program Insight #1 - 4.0 FTE Youth Specialists

Promising Youth Project

INSIGHT DESCRIPTION INSIGHT BUDGET IMPACT 

4.0 FTE Youth Specialists (11 months) Funding for four full-time positions, three of which are currently funded on a federal 
grant which ends 7/31/22. 

Complexity Timeline On Going Exp One Time Exp On Going Rev One Time Rev

Low Short Term $258,980 $12,000 (IMS)
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Program Insight #2 - Annual Program and Summer Opportunity Program Budget

Promising Youth Project  

INSIGHT DESCRIPTION INSIGHT BUDGET IMPACT 

Annual Program and Summer 
Opportunity Program Budget

Annual PYP program budget for expenses such as supplies, curriculum, training, etc. 
Will also include budget for the annual PYP Summer Opportunity. These expenses 
are currently funded through donations and grants and we expect to continue to 
partially supplement the this program through external funding sources as they are 
available. 

Complexity Timeline On Going Exp One Time Exp On Going Rev One Time Rev

Low Short Term $20,000 $5,000 (Donations)
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• Cases Managed: 168 

• Youth Enrolled in Extra-curricular 
Activities: 153 

• Graduates of PYP: 81

• Positive Interactions with 
Youth: 1,790 

• Community Partners: 60 

• SLC Schools Served: 36

Promising Youth Project

• School-based Sessions: 71 

• Home Visits (Welfare, Crisis, other types of 
visits): 750 

Summer Opportunity

● 2018 – 10 Youth Graduated
● 2019 – 29 Youth Graduated
● 2021 – 42 Youth Graduated
● 2022 – 100+ applications expected

By the Numbers: January 2021 – February 2022 
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PROMISING YOUTH PROJECT 
by funding type

FUNDING SOURCES

COPS Grant
Gang Prevention Intervention 
Programs (GPIP)
City Funded

Program Manager

Youth 
Specialist
Part-Time

Youth 
Specialist
Part-Time

Youth 
Specialist
Part-Time

Youth 
Specialist
Part-Time

Youth 
Specialist
Part-Time

Youth 
Specialist
Part-Time

Youth 
Specialist
Part-Time

Current organizational chart
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PROMISING YOUTH PROJECT 
Proposed Restructure

Program Manager

Youth 
Specialist
Full-Time

Youth 
Specialist
Full-Time

Youth 
Specialist
Full-Time

Youth 
Specialist
Full-Time

Youth 
Specialist
Part-Time

Youth 
Specialist
Part-Time

Youth 
Specialist
Part-Time

Youth 
Specialist
Part-Time

FUNDING SOURCES

Gang Prevention Intervention 
Programs (GPIP) - Salt Lake 
City School District - FTE only
City Funded
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Promising Youth Program - Scoring Matrix
Mandate Reliance Cost 

Recovery
Community 

Benefit
Equity Impact 

- Process
Equity Impact 

- Outcome
Economic 

Development
Environment 

+ 
Sustainability

Infrastructure

0 No 
Madidate

Other public 
sector entities 
provide this 

service

Program 
does not 
currently 
generate 
revenue

Less than 
25% of 

Community 
Benefitting 

No relationship 
to equity 
impact(s)

No relationship 
to equity 
impact(s)

Meets 2 or less 
of Economic 
Development 

metrics

Meets 2 or 
less of 

Environment +  
Sustainability 

metrics

Meets 2 or 
less of the 

infrastructure 
metrics 

2 Self 
Mandate

Other private 
sector entities 
provide this 

service

Program 
recovers 
<50% of 
program 
expense

26% to 50% 
of 

Community 
Benefitting

Program 
design and 

decision 
making reflects 

some 
understanding 
of disparities

Program helps 
some but not 

all 
stakeholders 

overcome 
unique barriers 

to success 

Meets 3-4 
Economic 

Development 
metrics 

Meets 3-4 
Environment +  
Sustainability 

metrics

Meets 3-4  
infrastructure 

metrics 

4 State or 
Federal 
Mandate

City is the 
sole provider 
of this service 

Program 
recovers 
50% or 
more 

program 
expense

Majority of 
Community 

(51%+) 
Benefitting

Program 
design and 

decision 
making reflects 

deep 
understanding 
of disparities

Program 
allocates 

resources or 
creates 

opportunities 
that helps 

stakeholders

Meets 5 or 
more 

Economic 
Development 

metrics 

Meets all 5  
Environment +  
Sustainability 

metrics

Meets 45 or 
more 

infrastructure 
metrics 

18
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Civilian Response Team

Traditional Public Safety Call-For-Service model CRST/Social-Work Diverted Call-For-Service model

The Civilian Response Team will be a public safety response to low-hazard, non-emergency police related calls-for-service. 
The intent is to augment and enhance the current police response  within the city through diversity in response options.

The team will be an added program to the department’s repertoire of services offered to community members, businesses, 
and visitors. It will have a defined leadership structure and consist of several full-time employees. Professional oversight, 
training, policy requirements, and codes of conduct will be the same as every other department employee.

39



Program Insight #1 - 1.0 FTE Sworn Lieutenant / Program Director    

Civilian Response Team 

INSIGHT DESCRIPTION INSIGHT BUDGET IMPACT 

1.0 FTE - Sworn Lieutenant The Civilian Response Team is conceptualized to be a public safety response to low-
hazard non-emergency police related calls-for-service. This would be in terms of 
both telephonic case reports and in-person responses during high call-volume times 
and days of the week. The intent is to augment and enhance the current police 
response service within the city through diversity in response teams; similar to the 
current co-response model with social workers. This lieutenant will be the director 
over the various aspects of the program – field response, telephonic case-reports, 
BWC audits, professional oversight, etc.

Complexity Timeline On Going Exp One Time Exp On Going Rev One Time Rev

Low Short Term $225,143 $63,300 
(IMS/FLEET)
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Program Insight #2 - 12.0 FTE Civilian Response Specialists     

Civilian Response Team

INSIGHT DESCRIPTION INSIGHT BUDGET IMPACT 

12.0 FTE - Civilian Response Specialists 12 civilian employee FTEs to be hired on or about January 2023 to be trained and 
integrated into the program. These positions will be trained on proper response, 
safety, legal, and procedures prior to implementation of field work.

Additional Training Unit staff or paid instructors may be needed to facilitate training.

Complexity Timeline On Going Exp One Time Exp On Going Rev One Time Rev

High Long Term $520,164 $351,000 
(IMS/FLEET)
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Civilian Response Team - Scoring Matrix
Mandate Reliance Cost 

Recovery
Community 

Benefit
Equity Impact 

- Process
Equity Impact 

- Outcome
Economic 

Development
Environment 

+ 
Sustainability

Infrastructure

0 No 
Mandate

Other public 
sector entities 
provide this 

service

Program 
does not 
currently 
generate 
revenue

Less than 
25% of 

Community 
Benefitting 

No relationship 
to equity 
impact(s)

No relationship 
to equity 
impact(s)

Meets 2 or less 
of Economic 
Development 

metrics

Meets 2 or 
less of 

Environment +  
Sustainability 

metrics

Meets 2 or 
less of the 

infrastructure 
metrics 

2 Self 
Mandate

Other private 
sector entities 
provide this 

service

Program 
recovers 
<50% of 
program 
expense

26% to 50% 
of 

Community 
Benefitting

Program 
design and 

decision 
making reflects 

some 
understanding 
of disparities

Program helps 
some but not 

all 
stakeholders 

overcome 
unique barriers 

to success 

Meets 3-4 
Economic 

Development 
metrics 

Meets 3-4 
Environment +  
Sustainability 

metrics

Meets 3-4  
infrastructure 

metrics 

4 State or 
Federal 
Mandate

City is the 
sole provider 
of this service 

Program 
recovers 
50% or 
more 

program 
expense

Majority of 
Community 

(51%+) 
Benefitting

Program 
design and 

decision 
making reflects 

deep 
understanding 
of disparities

Program 
allocates 

resources or 
creates 

opportunities 
that helps 

stakeholders

Meets 5 or 
more 

Economic 
Development 

metrics 

Meets all 5  
Environment +  
Sustainability 

metrics

Meets 45 or 
more 

infrastructure 
metrics 

20
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Timeline

Initial Phase
Introduce Program Based Budgeting
• Finance
• Police

ERP Implementation
Program Tracking
• Met individually with each 

department to establish a viable 
list of programs to track

Next Phase
Additional Departments
ERP Testing

Budget FY2024
Use program-based budgeting 
to tell the story differently.
Use the scoring matrix to bring 
equity and other interests to 
the forefront of the budget.
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Final Thoughts

Program Based Budgeting

What are the programs and services we provide?

Which of those programs are most important?

Why are they most important?

Are there other programs or services that we should 
focus on in the future?

Are we doing what we can to promote equity?

Equity Lens

Equity in Salt Lake City is acknowledging and 
addressing historic and current disparities experienced 
by our residents, businesses, neighborhoods, and 
visitors. Salt Lake City provides access to resources 
and opportunities that support everyone in overcoming 
barriers to their success so that our community today, 
and generations tomorrow, can thrive. 
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Thank you

Questions

Salt Lake City

slcgov.com



How to generate initiatives 
within each department 

that will change the nature of how 
programs are delivered, 

to increase impact on equity

OUR CHALLENGE AHEAD



Program Insight #1 - 1.0 FTE Sworn Lieutenant / Program Director    

Civilian Response Team 

INSIGHT DESCRIPTION INSIGHT BUDGET IMPACT 

1.0 FTE - Sworn Lieutenant The Civilian Response Team is conceptualized to be a public safety response to low-
hazard non-emergency police related calls-for-service. This would be in terms of 
both telephonic case reports and in-person responses during high call-volume times 
and days of the week. The intent is to augment and enhance the current police 
response service within the city through diversity in response teams; similar to the 
current co-response model with social workers. This lieutenant will be the director 
over the various aspects of the program – field response, telephonic case-reports, 
BWC audits, professional oversight, etc.

Complexity Timeline On Going Exp One Time Exp On Going Rev One Time Rev

Low Short Term $225,143 $63,300 
(IMS/FLEET)
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Program Based Budget Implementation

Program Inventory

Finance

Police

Program Costing

Used tools from Resource X 
to establish baseline costs 
for programs

Program Scoring

Developed a unique 
program scoring matrix for 
Salt Lake City

Used a modified version 
with the budget committee

Finance & Police 
FY2023 Initiatives

Equity played a big role in 
the initiatives forwarded to 
the Budget Committee

Complete change in PD

Next Steps

Expand to more 
Departments

New ERP
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DATA -> INSIGHTS -> ACTION

IDENTIFY WHAT 
YOU DO

KNOW THE 
RESOURCES 

NECESSARY TO 
DO IT

UNDERSTAND 
THE IMPACT IT 
HAS ON YOUR 
COMMUNITY

CAPTURE 
INTEGRAL 
DECISION-

MAKING DATA 
POINTS

SET A FUTURE 
TRAJECTORY 

FOR HOW TO DO 
IT BETTER



Maximizing Insights
Focusing Program Opportunities



E V E RY  P R O G R A M  H A S  
A  F U T U R E



E V E RY  P R O G R A M  H A S  
A N  O P P O R T U N I T Y



YO U  H AV E  N E W  N E E D S …
E F F I C I E N C I E S

Are there programs that would 
benefit from an automated process, 

technology upgrade, or simply a 
reimagination of who is qualified to 

support the program in order to 
free up human resources?

S E R V I C E S  L E V E L S

Is the current level at which program is 
being provided appropriate based on 

demand, mandate, or population 
served? Can the same outcome be 

achieved at a different service level?

F E E S ,  C H A R G E S ,  A N D  
G R A N T  F U N D I N G

Is it prudent to revisit the fee 
structure of a program, or to 
consider an entrepreneurial 
approach to the program’s 

provision?

TA X E S  A N D  R AT E S

Always a last resort, and a great 
lens through which to examine all 
other options: What can we do 
differently to avoid reliance on 
additional revenue from tax and 

rate payers?

S O U R C I N G

Can a partner support the provision 
of your program in order to free up 

internal resources?



E n h a n c i n g  Eq u i t y

W H AT  E Q U I T Y  E N H A N C I N G  P R O G R A M S  I N  Y O U R  
D E PA R T M E N T  N E E D T O  G R O W ?

H O W  C O U L D  Y O U  T R A N S F O R M  Y O U R  P R O G R A M S  T O
I N C R E A S E  E Q U I T Y ?

W H AT  N E W  P R O G R A M S  C A N  Y O U  I M A G I N E  Y O U  
W I L L  N E E D  T O  L A U N C H ?



R E V E N U E  
G R O W T H

E N T R E P R E N E U R I A L  
O P P O R T U N I T Y :



F R E E  U P  A N D  
R E P U R P O S E

O P P O R T U N I S T I C  
O P P O R T U N I T Y :









Data Creation: Program Inventory

Inventory Builder
• Leverage the knowledge of ResourceX 

• Over 300,000 programs built around North America
• Users can “build” or view, add, and edit programs into their first inventory 

from the ResourceX starter list
• Simple, guided process to create programs



Finance Proposal $64,113 for 10 months

$1,000 in one-time costs

Have seen an increase of 18,136 
units since beginning of program.
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Anticipate an average of 
2,000 additional units 
annually going forward
At the current rate of 
$20 per unit, an 
increase of nearly 
$53,000 in additional 
annual revenue is 
anticipated.
With the large increase 
in rental units, the Good 
Landlord staff is unable 
to keep up with the 
workload
Staff has been working 
10 hours or more of 
overtime each week

Good Landlord Position
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Insight Workshops
3-day process to create actionable 
program recommendations:
• To advance equity
• To generate new revenue
• To repurpose resources within

Today is:

DAY 1
(out of 3)



40
participants

Efficiencies

Leverage 
Partners 

(Sourcing)

Entrepreneurial 
Revenue 

Generating 
(Fees, Charges)

Service 
Level 

Decrease

Service Delivery 
Changes to 

Achieve Climate 
& Equity Goals

Free up resources,
for reallocation

Free up resources,
for reallocation

Free up resources,
for reallocation

Generate new 
sources of revenue

Climate and Equity 
Program Enhancements

8
participants

8
participants

8
participants

8
participants

8
participants

Goal 1: 200 insights
40 people X 5 stations = 200 insights 

Goal 2: $12.5 million
5% of $250m in costs loaded

Insight Workshops Day 1: 
Identify Opportunities at the Program Level



Program Insight Workshop #1:

In workshop one we were able to 
introduce everyone to the concept 
of insights. Then, we met in smaller 
groups for the rest of the day. We were 
able to generate 186 initial insights.
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Insight Workshops
3-day process to create actionable 
program recommendations:
• To advance equity
• To generate new revenue
• To repurpose resources within

Today is:

DAY 2
(out of 3)





Program Insight Workshop #2:

Workshop two focused on filtering 
the insights to create a list of 
recommended insights. Small groups had 
access to all insights and provided clarifying 
details to the insights that they thought 
were best to move forward with. Pittsburgh 
recommended 105 insights at the end of 
workshop #2.
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Insight Workshops
3-day process to create actionable 
program recommendations:
• To advance equity
• To generate new revenue
• To repurpose resources within

Today is:

DAY 3
(out of 3)



All together (one room in Zoom)

• 5-min Welcome, Recap of Day 2, Expectations for Day 3
• 20-min Complete Additional Insight Particular (Day 2) forms for 

all Insights you’d like to see advanced
• 5-min Instruction for Day 3

Stump Speeches (breakout rooms)

• 10-min Round 1: 2x (4-min) speeches and voting
• 10-min Round 2: 2x (4-min) speeches and voting

Final Voting (one room in Zoom)
• 20-min Individual Work: Insight Review and Voting
• 5-min Top 3 Insights – Award Ceremonies

Wrap-up and Next Steps

• 5-min Observations and comments from participants
• 5-min Next steps from here (CBER)

Today’s Agenda



Program Insight Workshop #3:

The third workshop gave the team time to 
refocus on recommending insights and 
allowed them to approve insights to move 
forward with. 
To approve insights, members of breakout 
groups were given the ability to give "stump 
speeches" to the rest of their group. The 
group voiced any general challenges which 
were addressed in the recommendations. 
If the insight was deemed worthy by the 
group, it was approved to move forward. 
Overall, 98 insights were approved for 
implementation. 



Goal: find resources to fund climate and equity initiatives
Path to Action: 1.) define programs and costs, 2.) program insights for reallocation







How to generate initiatives 
within each department 

that will change the nature of how 
programs are delivered, 

to increase impact on equity

THANK YOU !!!



Program Inventory

Line-item (resource) data

Basic Program Attributes

Impact on Outcomes

Program’s Future Direction

Program/Priority
Based Budgeting

• Imperative data to answer:
o What programs need more 

resources?
o What programs can we do 

less of?
o What programs can we 

change how we deliver?
o Where can we partner? 

• Programs are a vehicle for 
analyzing, communicating change, 
and a platform for insight and 
action

Line-item
Budgeting

• Good for informing broad 
decisions that impact cost types 
(personnel, capital, training, etc)

• Especially useful for decisions of 
non-personnel nature (defer 
capital, suspend travel, reduce 
fuel and supplies)

• Lacks connection to impacts on 
services, service-levels, and 
outcomes

Building Business Intelligence 
(Layering Data)
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Data Creation: Program Inventory

Inventory Builder
• Leverage the knowledge of ResourceX 

• Over 300,000 programs built around North America
• Users can “build” or view, add, and edit programs into their first inventory 

from the ResourceX starter list
• Simple, guided process to create programs
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Program Inventory

Line-item (resource) data



From Line-items to Programs



W H AT  D O  Y O U  S P E N D ?

§ Traditional budgets track 
line items (such as 
postage, paper, gas and 
tires) by department 
(Parks, Public Works, 
Legal, etc.).§ Item?

§ Cost?

§ Item?
§ Cost?

§ Item?
§ Cost?

§ Item?
§ Cost?

§ Item?
§ Cost?

§ Item?
§ Cost?

FROM L INE ITEMS TO 
BET TER AL IGNMENT



P R O G R A M  B U D G E T I N G

HOW IT  DIFFERS  FROM 
TRADIT IONAL 
BUDGETING
§ PBB tracks costs and 

revenues under distinct 
programs, services, and 
activities, such as snow 
removal, trail 
maintenance, and utility 
billing

Mailing Bills
$0.4m

Mailing 
Catalogues
$0.09m

Notices
$0.02m

Samples
$0.01m

Notices
$0.001m

Equipment
$0.001m

Paperless 
billing could 
save $200K

Switching to online 
marketing could 
save $100K

These savings 
can be 

reinvested into 
priority work











City of Pittsburgh, Pennsylvania

Resources for 
Climate and Equity



$70 million dollars committed to help a select group of cities 
Develop climate action plans, with specific initiatives and costs (2018)70



40
participants

Efficiencies

Leverage 
Partners 

(Sourcing)

Entrepreneurial 
Revenue 

Generating 
(Fees, Charges)

Service 
Level 

Decrease

Service Delivery 
Changes to 

Achieve Climate 
& Equity Goals

Free up resources,
for reallocation

Free up resources,
for reallocation

Free up resources,
for reallocation

Generate new 
sources of revenue

Climate and Equity 
Program Enhancements

8
participants

8
participants

8
participants

8
participants

8
participants

Goal 1: 200 insights
40 people X 5 stations = 200 insights 

Goal 2: $12.5 million
5% of $250m in costs loaded

Insight Workshops Day 1: 
Identify Opportunities at the Program Level



Program Insight Workshop #1:

In workshop one we were able to 
introduce everyone to the concept 
of insights. Then, we met in smaller 
groups for the rest of the day. We were 
able to generate 186 initial insights.



Program Insight Workshop #2:

Workshop two focused on filtering 
the insights to create a list of 
recommended insights. Small groups had 
access to all insights and provided clarifying 
details to the insights that they thought 
were best to move forward with. Pittsburgh 
recommended 105 insights at the end of 
workshop #2.



Program Insight Workshop #3:

The third workshop gave the team time to 
refocus on recommending insights and 
allowed them to approve insights to move 
forward with. 
To approve insights, members of breakout 
groups were given the ability to give "stump 
speeches" to the rest of their group. The 
group voiced any general challenges which 
were addressed in the recommendations. 
If the insight was deemed worthy by the 
group, it was approved to move forward. 
Overall, 98 insights were approved for 
implementation. 



Goal: find resources to fund climate and equity initiatives
Path to Action: 1.) define programs and costs, 2.) program insights for reallocation



Thank you!

For more information, contact:

Chris Fabian, CEO
cfabian@resourcex.net


