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Coaching: 
the fastest way to get from here to there

F e lic ia  L o g a n , E x e c u t iv e  C o a c h                                           
L e a d e rs h ip  D e v e lo p m e n t  D ire c to r

Process for those being coached
O n  th e  in d e x  c a rd  w r ite  d o w n  1  th in g  
th a t , if  y o u  d id , w o u ld  m a ke  th e  b ig g e st  d iff e re n c e

in  y o u r  p e rs o n a l o r  p ro fe s s io n a l s u c c e s s .

P ic k  s o m e th in g  s p e c ifi c  th a t  y o u  c a n  

d e s c r ib e  in  3  o r  4  s e n te n c e s . 
fra m e  it  a s  a n  is s u e  o r  a  q u e sB o n  th a t  

c a n  b e  a d d re s s e d  to d a y  a n d  m o v in g  fo rw a rd .

B e  re a d y  to  le t  g o , t ru st  y o u r  c o a c h  a n d  th e  p ro c e s s — a n d  s e e  w h a t  h a p p e n s

E a c h  s e s s io n  is  1 5   m in u te s -m a ke  it  c o u n t!
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Harvard Business Review says

“ C o a c h in g  is  th e  o n e  le a d e r s h ip  s k i l l  m o s t  n e e d e d  

to  r e ta in  h ig h  p e r fo r m e r s  a n d  p u t  c h a n g e  in to  p o s i t iv e  a c t io n . ”

H ig h  p e r fo r m e r s  w a n t  to  k n o w  th a t  y o u  w i l l  

in v e s t  in  th e m — a n d  m a k e  a  p e r s o n a l in v e s tm e n t .

L e t ’s  b u i ld  th a t  c o a c h in g  m u s c le  to g e th e r .
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This session provides practice in the skill of coaching, 
and being coached,
of trusting intuition, 
of learning to ask the right questions, 
and of mining strengths of individuals and organizations.
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As coach, your primary role  
is to provide a time and place for 

focus, possibility, learning and action.
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Remember that coaching 
is not 

counseling, mentoring or advice giving.
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Your job as coach is to help the person 
identify desired change
describe it in 3-4 sentences  
identify action that will support the          
desired change. 
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Seven masterful (and necessary) 
skills for powerful coaching.
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Listen 
with your ears and your intuition. 
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Focus the issue
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Ask powerful questions

What do we mean by powerful questions?
Not Why but What
Not Why but How
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Coaching: Up, Down and Across
T ip s  fro m  F e lic ia  L o g a n

P r o c e s s

Focus-it�s not about you! N o fish 
tales!

Be a “Thinking Partner”
Do not be helpful, solve the problem  

or give advice

Focus on coaching the individual to 
be clear about desired outcom e 
and change

Ask Pow erful Q uestions-W hat and 
H ow  not W hy

Brainstorm  options

Create Action Plan and 
Accountability

N O TES:

P o w e r f u l  Q u e s t io n s

W hat w ould you like to coach about 
today?

W hat outcom e do you really w ant?

W hat m akes this im portant to you?
W hat have you already done?

W hat’s the next thing you could do?
W ould you like to hear w hat I think?

W hat w ill you com m it to do by 
w hen?

H ow  w ill you let m e know  as your 
coach?

N O TES:
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Stay curious and explore possibili3es

(When I am ready to give advice 
I stop myself and get curious)
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Help move the person to “action” and create accountability.

Ask “What will you do by when?” 
and “what can you do to ensure that this actually happens?”
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Iden%fy next steps that are                                
meaningful to them.
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Celebrate success (no matter how small),
Recognize the courage that change calls for,

Hold them large and support their progress.
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Please assemble at the following tables

W e  w i l l  p a r t ic ip a t e  in  2  r o u n d s  o f  c o a c h in g .

E a c h  r o u n d  is  1 5  m in u t e s  t h e n  5  m in u t e s  t o  m a t c h  w it h  a  n e w  
c o a c h .  

F e l ic ia  L o g a n  w i l l  k e e p  t im e —

T r y  t o  s t a y  o n  t r a c k J i t s  e a s y  t o  d r i f t .

N o t  s o  m u c h  b a c k g r o u n d  a s  a  f r a m in g  o f  t h e  is s u e  
t h e n  c o a c h  t o  f i l l  t h e  g a p  b e t w e e n  t h e  c u r r e n t  a n d  d e s ir e d  

s t a t e
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Thank you for practicing the skills of results based coaching.
Thank you for bringing a “real” issue to be coached on.

For more information or to contact me:
Email Flogan@icma.org ICMA phone 202-962-3626

J
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