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Innovation Program - City of Concord, CA 
Innovation Program Purpose:

To improve effectiveness of City Services and to fund organizational priorities through increased revenue, cost savings, and efficiency gains. 
I. 

Expected Outcomes:

· Reduced service costs resulting in bottom-line savings or reallocation of resources to improve the financial stability of the City and to help fund organizational priorities. 

· Increased efficiency, effectiveness, and responsiveness.
· Improved service quality.
· Creation of avenues to tap into and act upon ideas of line level employees.
Expected Benefits:  

· Increased participation of employees at all levels in improvement and innovation.
· Visible commitment to the City’s Mission, Vision, and Values:

· Streamlined work processes and removal of barriers to innovation. 

· An organizational culture that encourages new and better ways to deliver services.

· New solutions and experimentation with innovative ways to meet our Mission – even if they don’t always work the first time.

· Innovation, taking reasonable risks, learning from our mistakes, and always striving for excellence.

· Treating all members of the organization with the same consideration for their ideas and concerns.

· Valuing contributions made and the synergy created by different experiences and perspectives.

· Allocation of a portion of the cost and/or resource savings back to the departments(s) for special projects.

Innovation Program Details

I.  Innovation and Improvement Capital Project Fund

The City has established a three-year capital project to fund projects that are expected to:

· Improve the efficiency, effectiveness, and quality of service delivery.

· Reduce costs and/or maximize use of resources.

· Enable the City to respond to changing and/or increasing service demands.

· Provide a mechanism to respond quickly to employee ideas (outside the regular budget cycle).

Funding Amount:  $150,000 per year

	Allocation of Funds
	

	Innovation Projects/Ideas:  
	$ 50,000

	Staffing Resources and Miscellaneous costs:  
	$100,000


Project Selection and Funding Approval

The fund is available to all employees and departments by submitting a proposal.   Vehicles will be developed to solicit ideas from all employees.  The Innovation Program manager will evaluate all proposals and make recommendations to the Executive Leadership Team.  The Executive Leadership Team will review proposals and recommend approval/disapproval to the City Manager and determine priority based on alignment of expected outcomes with organizational goals and priorities.    The Executive team would also be responsible for ensuring recommended prioritization recognizes a balance between service/quality enhancement versus efficiency related proposals.  

There will be two types of projects supported by the Innovation Fund – quick wins and longer-term projects. 

· Quick Wins

A goal of the program is to provide a vehicle for quickly responding to employee ideas outside the regular budget cycle.  Quick wins are improvements that are expected to yield immediate results, can be implemented within a short timeframe, and do not require significant staff resources.   An example would be to purchase a new tool for the field that would improve efficiency.   

The process for selecting quick wins will be less formal than the process for longer-term projects. 

· Longer-term Projects

Longer-term projects are improvements that require significant time and staffing resources (over 40 hours of one or more individuals) to research and implement.   Ideally, these projects will be implemented outside the budget cycle; however, it may be necessary to tie these projects into employee achievement plans.    

A more formalized process will be required to propose, evaluate, and select longer-term projects. 
Resource Savings

Employees will not lose their jobs as a result of resources savings.  These savings will be realized through attrition and/or reorganization of City functions.      
Allocation of Cost-savings or New revenue
If a project is expected to realize cost-savings or generate new revenue, an agreement will be made on how much should be reallocated to the fund to support future innovation proposals, how much would be utilized to support organizational priorities, and how much would be returned to the department, work team, or the individual(s) (if there were a gainsharing plan developed, for example).   These agreements will be made on a project-by-project basis.    The fund supports reasonable risk-taking by providing flexibility when projects do not meet the expected savings.  Innovation fund distributions would appear as a separate budget line item, outside the operating budget.  

II.  Innovation and Improvement Facilitation/Expertise

Provide innovation and improvement resources to individuals and departments to:  

1) Assist in identifying and evaluating areas for improvement in service quality, efficiency, effectiveness, and cost; and 

2) Facilitate and manage improvement projects; 
3) Provide coaching to teams or individuals.
Program Management

Linda Sullivan will manage the Innovation Program and will spend approximately 75% of her time on longer-term projects and 25% on quick win projects.    The City Manager and Department Heads will prioritize initiatives and allocate the manager’s time based on the greatest potential to enhance overall City performance. 


Program Manager Responsibilities
The program manager will initially design and develop the framework for the program and assist in launching the program.    Ongoing responsibilities will be to:  

· Work with departments to create avenues for involving employees at all levels in identifying and implementing improvement ideas.  

· Assist in developing proposals for innovation and improvement funding and support.

· Review and evaluate proposals.

· Provide expertise and support to improvement and innovation initiatives.  

· Assist in the development of project outcomes and designing the approach to meet them.

· Manage projects or provide consulting support to project managers.  

· Help find outside resources when required.

· Provide facilitation and training expertise.

· Report project status to Department Heads and the City Manager.

· Communicate project results and recognize team members.

· Evaluate project success and improve the process based on lessons learned.

· Research best practices and assess their viability for the City of Concord. 

Department Head Responsibilities
Department Heads will be expected to champion the implementation of approved recommendations resulting from Innovation Program projects.  The Innovation Program manager will provide necessary documentation of the recommendations for departmental follow through and management.  This may include the formality of a Part II project or other means to ensure completion.   

For more information contact Linda Sullivan  @(925)671-3432 or lsullivan@ci.concord.ca.us
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