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FIRE RESCUE





ROWLETT FIRE-RESCUE

STANDARD OPERATING PROCEDURE

#132

TRIAL EMPLOYEE TRAINING AND TESTING



EFFECTIVE DATE:  MARCH 15, 00
LAST REVISION:
DEC 3, 08
NEXT REVISION:
JAN 9, 10
POLICY:
The purpose of this policy is to establish and standardize training and testing program that will prepare new recruits to function as fire and EMS responders and to evaluate their proficiency in the performance of essential functions while operating in this capacity. 

PROCEDURE:
During the first eight months of employment each recruit will be required to demonstrate an acceptable, minimum standard of performance as established by this policy.  All recruits will be required to pass all critical elements of each phase of testing as a condition of continued employment.

REFERENCE MATERIALS:

· Rowlett Fire Rescue - Trial Employee Training and Testing Manual (issued to employee)

· City of Rowlett – Employee Handbook (issued to employee)

· Rowlett Fire Department – Policy and Procedures Handbook (available to employee)

· Maps and related department provided sources

The testing will cover the following topics:

District Test, Part One – the test will cover hospital running routes listed in the   manual.

District Test, Part Two – the test will cover block splits at major 

      Intersections of all major streets and addresses of major buildings within Rowlett.     

District Test, Part Three – the third test will cover all box locations and major street locations within the boxes. All maps will be provided.

District Test, Part Four – this test will include simulated response route   exercises. 

Apparatus Familiarization and Function – the recruit will be tested on the apparatus at the employee’s assigned station and checked off on the operation of all major fire apparatus. This will include loose equipment location and functions. 

MICU, Boat, - the recruit will be checked off over the operation, equipment location and general knowledge of MICU, Zodiac Boat. 

Employee Procedures (Employee Handbook and Standard Operating Guidelines) - The recruit will be tested over Departmental Standard Operating Guidelines and Employee Handbook content. This will be an open-book test.

 Driving and Pumping of Fire Apparatus – This will include driving exercises and   pumping evolutions. 
SCHEDULE OF TESTING, MONTHS 1&2

Employee Procedures Tests – both the open-book Employee Handbook test and open- book Departmental Standard Operating Guidelines tests will be given.  A minimum of ninety percent (90%) will be considered a passing score.  The employee will be provided with a current copy of the Employee Handbook and access to Departmental Standard Operating Guidelines upon employment.

Apparatus Test – Recruit will be tested over operation of their assigned engine.

MICU Test- Recruit will be tested over operation and equipment location of assigned MICU.

District Test One- must be able to identify all hospital running routes listed in this manual. A minimum of one hundred percent (100%) score is required. If a score of greater that 90% is achieved but less that 100%, a retest will be allowed in the second two-month testing period.

Rowlett Fire SOG #602 – Recruit should read and sign acknowledgement of understanding and compliance prior to driving any apparatus.

HIPAA Confidentiality Agreement - Recruit should read and sign acknowledgement of understanding and compliance.

SCHEDULE OF TESTING, MONTHS 3&4

District Test Two – Rowlett’s primary streets, block splits, and major buildings.  Knowledge of this information is vital.  A minimum score of ninety percent (90%) is required. 

Retesting of District Test One – If necessary, recruit will retake district test one. A score of 100% is required.

Apparatus Test – Recruit will be checked off over operation of one engine.

Apparatus Test – Recruit will be checked off over operation of one reserve engine.

SCHEDULE OF TESTING, MONTHS 5&6

District Test Three – Recruit will be tested over all box locations and major street locations within the boxes. District specific tests will be administered with box and street identification required. Four district tests will be administered and graded separately and will require a combined average score of 90%. No retest will be given.  

Booster 3 – Recruit will be checked off over operation of Booster 3.

Apparatus Test - Recruit will be checked off over operation of one quint. Aerial operations check off will be completed at this time. If the recruit is assigned to a station utilizing a quint as a main apparatus, this testing should be conducted within the first two-month period in place of an engine.

Apparatus Test - Recruit will be checked off over operation of one reserve engine.

Zodiac Boat - Recruit will be checked off over the operation and equipment 
location of the Zodiac Boat.
SCHEDULE OF TESTING, MONTHS 7&8
District Test Four- This process will test the ability of the probationary employee to safely function within established RFR guidelines and performance standards when assuming the position of apparatus operator. 

 All response simulation testing must take place within the seventh month of employment. Each response simulation will begin inside the duty station assigned, with no exceptions, and dispatch information should be given with probationary employee standing in close proximity to the stations wall mounted main viewing map. Rowlett Fire Rescue Operating Guideline #326 “Enroute times for daytime response without protective clothing” has been utilized to establish a 45 second enroute time. This time shall begin immediately following the address information being provided and will end when the apparatus begins to move (tires roll) with seat belts secured prior to movement. Apparatus bay doors will be in the up position prior to testing.  

A total of 4 addresses within the City of Rowlett will be utilized for testing purposes. These response addresses will include only streets utilized in month six-map testing. Cross streets will be given and all information will be repeated once. Time will begin following the issuance of all dispatch information. The administering captain shall establish address response locations and order of testing and will perform the evaluation process without the presence of other officers. If the need should arise, the Assistant chief will participate in this process.

Due to the subjective nature of response route selection, upon arrival at the dispatched location, administering officer will deem the route taken either reasonable and functional or inappropriate. A minimum accuracy of 3 out of 4 responses deemed acceptable will be required for successful completion of this benchmark.

The candidate will be graded on the following response dimensions:

· The appropriate recording of provided dispatch information: The candidate will be responsible for requesting any needed clarification of dispatch information. Failure to respond to the correct address will result in failure of the evolution. 

· Timely response after being given dispatch information: Failure to respond within the 45 second allotted time frame with seat belts in place will result in an incorrect response. The evolution should be terminated if this occurs. 

· Safe operation of the apparatus and demonstration of compliance with all applicable traffic laws. 

· Appropriate selection of response route and identification of target address: This will include bringing the apparatus to a complete stop immediately adjacent to the chosen location and repeating the dispatched address to the administering captain. 

Pumping Evolutions – The recruit will be required to demonstrate proficiency in pump operations. Although there are no numerical values associated with the testing process, departmental minimum performance standards will apply. The administering captain will evaluate the recruit’s tested evolutions and identify any performance deficits that may impede their ability to safely function as a step-up driver/engineer. Retraining is encouraged but chronic inability to perform should be brought to the attention of the deputy chief of training. One administering captain may conduct this evaluation process.

TESTING CRITERIA

Administration – Due to the serious consequences for probationary employees, ALL testing will be conducted by fire department officers.  “Acting” officers are not to be used in test evaluations.  Two fire department officers of captain rank or above are to be present at the time of all practical test evaluations. This excludes months seven and eight. Written examinations will be conducted at fire station under the direction of the Captain.

Apparatus Testing – Testing is done on a pass/fail basis. The employee will be required to complete all scenario objectives within the predetermined time limits.  If an employee fails to successfully complete the objective of a scenario or fails to complete a scenario within the allotted time, the employee fails the test.  All testing information will be provided to the employee prior to testing.  The employee will be able to practice tested evolutions prior to testing.
District Testing – Employee will be required to pass district test one with a score of one hundred percent (100%).  Any employee scoring less than one hundred percent (100%), but more than ninety percent (90%), will be allowed to retest during the second quarter of their probationary year.  The employee will take the entire district test one test again with a score of one hundred percent (100%) required.

District Test One- This test will include only hospital running routes and will be administered in the first two-month period. A score of 100% is required. If the score is more than 90% but not 100%, a retest is allowed in the second two-month period.

District Test Two – The test will consist of block splits of major streets and addresses of major buildings and will be administered in the second two- month period with a required passing score of ninety percent (90%).  

District Test Three- The test will cover box and major streets locations and will be administered in the third two-month period. A minimum combined score of 90% is required. 

District Test Four – The employee is required to successfully complete three out of four response route simulation exercises. 

Employee Procedures & SOG Testing – Employee will be required to pass both employee procedures tests with a score of ninety percent (90%).  There will be no retest. These tests will be scored separately.

Evaluator Discretion – Often times there are unavoidable circumstances that negatively affect training or testing procedures.  If test procedures should become interrupted by unavoidable circumstances, the evaluator may stop the test and begin again.

Evaluator Responsibilities – It will be the responsibility of the shift captain who the employee is assigned, under the direction of the Asst. chief, to provide training materials to the firefighter, schedule testing, perform all testing procedures and complete all documentation of performance and testing and check off’s.

Test Scheduling – The tests will be scheduled at any time within the designated two months by mutual agreement between the firefighter and the officers. The shift captain must make every effort to accomplish all testing within the times designated in this policy.

FAILURE OF TEST

Should a probationary fire fighter fail any part of the above testing, the following procedures should be followed:

· The probationary fire fighter is told he/she failed the evaluation by the officers/officer conducting the evaluation.

· The probationary testing process shall be stopped and a meeting will be set with Assistant Chief, Captain and probationary fire fighter to discuss testing, extension of probation or termination.

· All supporting paperwork regarding the test and reason for failure are to be available to the Assistant Chief as requested.
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