Community Information Exchange Proposal
Sarasota County

Sarasota County was fortunate to avoid a direct hit from Hurricane Charley, but in the aftermath became intensely involved in the recovery efforts for Charlotte and DeSoto counties.  Following Hurricane Katrina, Sarasota County received over 200 evacuees from Mississippi and Louisiana.  A Katrina Assistance Center was mobilized to assist these survivors; however, the ability to provide assistance was impeded by the inability of agencies to share critical client information with each other.  
The Sarasota community has discussed the idea of creating a community-wide, community-based data sharing and information and referral system for nearly 20 years now, and these discussions have intensified following the recent near-miss disasters.  The Sarasota Community Organizations Active in Disaster (COAD) has been offered the "Friends of CAN" designation by the Coordinated Assistance Network (CAN).  CAN is a national multi-organizational partnership which includes  the nation's leading nonprofit disaster relief organizations, including the United Way of America, 2-1-1, the Salvation Army, Voluntary Organizations Active in Disasters (VOAD) and the American Red Cross. The Friends of CAN designation entitles the COAD to a sharply-discounted price on a web-based software platform known as “Tapestry” which was developed for CAN by VisionLink, Inc., as well as the technical assistance needed to design, configure and implement the system.  The Tapestry software platform will allow all health and human service agencies in the community the capacity to share client information and have a web-based resource directory at their fingertips.  
The opportunity to take advantage of the software system and the technical expertise available through CAN makes the timing absolutely right to finally take the next step.  This initiative will provide the community with the opportunity to implement an integrated data system which will address a demonstrated need in Sarasota County at a signigicantly reduced cost and, at the same time, provide the ability to integrate resources and client data for disaster response so that clients are served, organziations can work together easily, and fraud and duplication of services are reduced.  In addition, Sarasota and Manatee counties are currently working together on 2-1-1 and Homeless Management Information System (HMIS) modules of the Tapestry platform and there is the opportunity to work collaboratively with regional and statewide partners on the disaster modules.  This partnership among government agencies, nonprofit agencies, disaster relief agencies and the faith-based community is the first of its kind and offers the potential to become a national model.  
During the first year of the initiative, the plan is to implement the disaster response module (including management of volunteers and the donations that will follow a disaster) and the 2-1-1 module, while beginning the process to support the local HMIS module.  After prototype testing, the software can be expanded to provide for information sharing across a multi-county region or even statewide.  Implementation of the disaster response module supports the Florida Public Health and Medical Preparedness Strategic Plan for 2007-2010.   
Below is the proposed timeline for the first year of the Community Information Exchange Initiative:

Proposed Timeline for Year 1
Action Step







Deadline

Hire Systems Administrator/Technical Program Manager
March 1, 2008

Create multi-county governance structure


March 30, 2008

Draft detail technical project plans for disaster response
March 30, 2008

and 2-1-1 modules, gain governance approval

Design and configure disaster response module

April 15, 2008

Proposed Timeline for Year 1 (continued)

Action Step 







Deadline
Field test operations of the system



May 1, 2008

Continually refine system as needed during testing

May 7, 2008

Provide training to agency staff in the operation of 

May 15, 2008

the system

Complete 2-1-1 module preparation



May 15, 2008

Complete disaster module preparation



May 31, 2008

Migrate existing 2-1-1 data to new system


May 31, 2008

Implement resource directory and I & R module at 

June 1, 2008

the United Way 2-1-1 of Manasota

Draft detailed technical project plan for HMIS migration
July 1, 2008

and module implementation, gain governance approval

Complete HMIS module preparation



September 15, 2008

Implement HMIS module at the Suncoast Partnership

October 1, 2008

to End Homelessness

The unique collaboration of nonprofits, local government, the faith-based community and the private sector which comprise the Sarasota COAD’s membership presents the community with the opportunity to utilize the Tapestry software system during both long-term recovery after a disaster and during non-disaster times.  It is anticipated that after the first year, additional opportunities to utilize the system for services such as case management and shelter management will be realized.  The Tapestry software system offers Sarasota County’s health and human services community the tools to finally provide a more responsive and efficient community-wide, community-based data sharing and information and referral system which it has needed for a very long time.  This innovative approach of coordinating and providing services among government, the nonprofits, the faith-based community and the private sector holds enormous potential to become a national model which can be replicated in other communities.
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