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Program Description








Accounting is responsible for maintaining the City’s financial system which includes the collection and disbursement of all City funds, debt administration, administration of the City’s investment portfolio, and biweekly payroll reporting.
This program is also responsible for the coordination of the financial statement audit and preparation of the City’s Comprehensive Annual Financial Report, grant compliance, and the preparation of special and quarterly reports and other mandated/required reports to City departments and other governmental agencies.

FY 2004-05 Performance Outcomes
1. Complete and submit publication of the Comprehensive Annual Financial Report to the City Council no later than March 31 following the end of the prior fiscal year.
2. Process 100% of all invoice payments received by departments as required by the Florida Prompt Payment Act (within 30 days of invoice date).
3. Achieve an annual rate of return on the City’s average portfolio balance that is consistent with the average one-year Treasury bill rate.
Trends and Issues

         


With the increase in staffing and City projects, the number of invoices submitted for payment has increased by 21% over FY2004.  This increase has put an overwhelming demand on the accounts payable technician position.  Furthermore, the accounts payable accounting technician that had been in that position for six years moved on during the year.  Thus, the goal that we set of obtaining 100% of invoices being processed within 30 days of invoice date was not made.  The shortfall was approximately 3%.  

