FINANCE REPORT DISTRIBUTION

THE OUTCOME


 

Timely dissemination of financial information for decision-making

THE MEASUREMENT
Measures how soon after the end of each month financial data is available to the users of the data (in business days) 
WHAT THE DATA MEANS

Managers and the City Council depend on accurate, timely financial data in order to evaluate the progress of City programs and the ability of the City to continue to fund the programs.  The older the financial information, the less valuable it is.  This data is compiled based upon the City’s Fiscal Year.

DEPARTMENTS INVOLVED
Finance

BENCHMARK

The monthly financial status report is to be issued by the fifteenth business day after the end of the month except for June, which is thirty business days.  This is due to the year-end close procedures, which hold the accounts payable process open for most of the month of July in order to ensure an accurate balance for fiscal year end reporting.

OUTGOING PAYMENT PROCESSING

THE OUTCOME


 

Facilitate timely and accurate payments to vendors and employees while ensuring compliance with City policies and procedures.

THE MEASUREMENT
Service delivery:  Percentage of payments made successfully.

Service delivery:  Percentage of payments made electronically. 
WHAT THE DATA MEANS

Successful Payments

Unsuccessful payments increase both staff time and banking service costs.

1.) Stop payments

2.) Unclaimed checks

3.) Checks returned for incorrect address

Electronic Payments
Electronic payments ensure timely receipt and proper delivery of payment.  In addition, electronic payments on average run $.19 per payment (excluding staff time) while check processing runs approximately $.65 per payment (excluding staff time).

Both measures support enhanced customer service as the customer will receive accurate and timely payment.

DEPARTMENTS INVOLVED
Finance

All City Departments

BENCHMARK

Percentage of Successful Payments:  An increase from year-to-year (fiscal) in the percentage of successful payments processed.

Percentage of Electronic Payments:  An increase from year-to-year (fiscal) in the percentage of electronic payments processed.

