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INFORMATION TO ASSIST THE PROSPECTIVE 
LAS CRUCES FIREFIGHTER
An Equal Opportunity Employer
“If you do not think about your future, you cannot have one.”

-John Galsworthy (1867-1933)
Las Cruces Fire Department and Recruitment and Hiring Process

The Las Cruces Fire Department seeks to recruit men and women to become firefighters.  Applications for Fire Cadet are accepted only on an as-needed basis.  
Call the City of Las Cruces Job Line at 505.528.3032 for a recorded message announcing application availability and deadlines.  For more detailed information, call the Las Cruces Fire Department at 505.528.3473, or visit Fire Administration, 201 East Picacho Ave. Las Cruces, NM. 88001. 

Our hiring process is demanding and involves several phases including a written exam, a physical performance evaluation, and an assessment center.  The Las Cruces Fire Department offers many opportunities to explore a career in the fire service; several of these opportunities are discussed in this handbook. 

Minimum Qualifications

To qualify to begin the hiring process, applicants must meet the following minimum requirements:
· Must be at least 18 years of age by the start date of the academy; 

· Must have a high school diploma or GED; and

· Must have a valid driver’s license.

The Hiring Process

Applications:  Accepted on an as-needed basis only.  Once the job for Fire Cadet has been announced, applications may be obtained from the City of Las Cruces Human Resources Department, 575 South Alameda Blvd., Las Cruces, NM 88001, or online at http://www.las-cruces.org (click on “Employment”).  All applications must be turned in to Human Resources by the announced deadline.  Call Human Resources at 505.528.3100 for more information.
Written Exam:  The exam is a multiple choice test designed to evaluate the applicant’s reading comprehension, basic math, problem solving, decision making, spatial scanning and mechanical reasoning skills.  Applicants must obtain a minimum score of 70% to move on to the next phase of the hiring process.

Physical Performance Evaluation (or PPE, also known as the Agility Test) and Acrophobia Test:  Applicants who score a minimum of 70% on the written exam will be scheduled to take the PPE.  This test consists of eight physical tasks that are representative of actions typically performed on a fire scene.  The applicant must complete all eight tasks in 10 minutes or less in order to remain eligible for the Assessment Center phase.  
The PPE is performed while the applicant is wearing firefighter protective gear which includes a helmet, bunker coat and pants, gloves and an air tank.  Applicants are not required to breathe tank air.  Applicants must bring their own footwear; athletic shoes are recommended.  No score is given as this is a pass or fail event.  
Acrophobia is the fear of heights.  Following the PPE, applicants must successfully complete an acrophobia test which consists of climbing and descending a 100 foot aerial ladder.  During this test, applicants are attached to a safety harness and rope system.  No score is given as this is a pass or fail event.    
Assessment Center Interview (Oral Board):  Those who pass the PPE and Acrophobia Test will be invited to the Assessment Center.  These oral interviews consist of several questions asked by an interview board comprised of members of the Las Cruces Fire Department.  Following this interview phase, the highest qualified applicants will be offered employment pending a drug screen, a polygraph exam, a background investigation and a physical exam by our physician. 
Drug Screen:  Applicants must successfully complete a pre-employment drug screening.  Random, periodic drug screenings will be required by the City of Las Cruces throughout the duration of your employment.

Background Investigation:  An extensive background investigation is conducted on all applicants to establish evidence of fire service compatibility, good moral character, a well-adjusted personality, community commitment, and a pattern of conduct acceptable to the Las Cruces Fire Department.  
Remember to list all convictions on your application and do not withhold any information.  Don’t let us discover an incident during our investigation.

Physical Exam:   A physical exam is also required of all applicants to ensure that there are no medical conditions that would preclude applicants from performing the tasks required of a firefighter.  The physicals are performed by a physician contracted and paid for by the City of Las Cruces.  
Pay and Benefits as of July 2004

The City of Las Cruces and the fire department offer competitive salaries and benefits.

Pay Scale
As a Fire Cadet during the academy, you will be paid $9.00 per hour based on a 40 hour week, $18,720 annually.
During your first year as a probationary Firefighter Trainee, you will be paid $9.50 per hour based on a 56 hour week, $27,664 annually.

After your probationary year, starting Firefighter pay is $12.15 per hour based on a 56 hour week, $35,409 annually.
Employee Benefits  

The City of Las Cruces offers competitive benefits. 
· Health, dental and vision insurance (optional)
· 20 year retirement plan through PERA 

· Annual, sick, and personal leave accruals 

· Holiday pay

· Life, health, and disability insurance (optional)

· ICMA Deferred Compensation Plan (optional)
Work Hours
Duty hours for Las Cruces Firefighters are 24 hours in duration.  There are three shifts: A, B and C, each lasting 24 hours with 48 hours off in between.

International Association of Firefighters Local 2362
Las Cruces Fire Department firefighters (non-probationary) are members of the IAFF Local 2362.  The union holds monthly membership meetings.
Getting Started

Preparing for a career in the fire service takes hard work and dedication.  There are several ways you can research firefighting as a career and to help you prepare for the demanding hiring process ahead.
Observer Program:  The Las Cruces Fire Department offers citizens an opportunity to visit the fire stations and to ride on our fire engines.  Riders must be at least 18 years of age unless they have written permission from a guardian.  Citizens may ride with an engine company at the battalion chief and lieutenant’s discretion.  Once the hiring process begins, applicants will not be allowed to participate in this program.  NOTE: Participation is not required and has no direct influence on the hiring process.  Call Fire Administration for more information and to sign up at 505.528.3473.
Public Physical Performance Evaluation (PPE, also know as the  Practice Agility Test):  Prior to each hiring process, the Las Cruces Fire Department offers citizens and potential applicants the opportunity to participate in several practice PPEs .  These public PPEs are normally held on Saturday mornings several months before applications are accepted.  Those who participate can don the firefighter protective gear, practice the eight fire scene-related physical tasks contained in the PPE and ask fire department personnel questions.  Depending on availability of Ladder 4, our aerial truck, we may also provide the opportunity to practice our Acrophobia Test.  

We highly encourage all potential applicants to participate and to become familiar with this part of the hiring process.  All Public PPE are held prior to the city accepting applications.   NOTE:  Participation is not required and has no direct influence on the hiring process.  Call Fire Administration for further details on times and dates at 505.528.3473. 

Recruit Workshops:  Prior to each hiring process, the Las Cruces Fire Department offers Recruit Workshops potential applicants.  These workshops cover information that may be helpful during the hiring process.  Subjects include our organization, the assessment centers, the PPE, resume writing and details about any upcoming hiring processes.  The workshops are normally held on Saturday afternoons following the public PPEs.  NOTE: Participation is not required and has no direct influence on the hiring process.  Call Fire Administration for further details on times and dates at 505.528.3473.
EMT Certification:  Although not required prior to employment, NM EMT licensure is preferred when applying to become a Las Cruces firefighter.  This course is offered at the Dona Ana Branch Community College in Las Cruces as well as many other community colleges.  Call your local community college to locate an EMT class.
Fire Science Classes:  Previous course work in fire science is not required.  However, many community colleges offer fire science classes that may be helpful to you.
Volunteer Fire Departments:  Dona Ana County offers many opportunities to volunteer in the fire service.  There are 16 volunteer districts in the county.  In addition, the towns of Hatch, Mesilla and Sunland Park also rely on volunteer firefighters.  Call the Dona Ana County Fire Marshal’s office for more information at 505.647.7921.
Additional Resources
Although there are no specific study guides for our hiring process, there are many books that are readily available at your local library or book store that may assist you in your research and in preparation for the hiring process.  NOTE: The references listed below are provided for your convenience and do not constitute an endorsement from the Las Cruces Fire Department.  
Researching Careers:
· Firefighter Career Starter, 2nd. Ed., Mary Masi.

· What Color is Your Parachute?  A Practical Manual for Job Hunters and Career Changers, 2004, 2nd Ed., Richard Nelson Bolles.
Hiring Process Preparation:
· Firefighter Exams (Barron’s Firefighter Exams), 4th Ed., James J. Murtagh.
· Arco Firefighter (Arco Civil Service Test Tutor), Fred M., PhD, Rafilson, Arco.
· How to Prepare for an Interview and Obtain a Job as a Firefighter, Randy Narramore.

· Firefighter Oral Exam Study Guide, Arthur R. Couvillon.

Non-fiction General Reading:
· Report from Engine Company 82 and Report from Ground Zero, Dennis Smith.
· Fighting Fire, Caroline Paul.
See also the “Helpful Website” section at the end of this handbook.   
Physical Performance Evaluation (PPE, also known as the “Agility Test”) and Acrophobia Test
The PPE, developed by the Las Cruces Fire Department, was designed to ensure that applicants possess the minimum acceptable levels of strength, agility and stamina needed in the fire service.  No special knowledge of the skills is required to successfully complete this evaluation.  Acrophobia is the fear of heights and all applicants must pass this evaluation to continue in the hiring process.

Physical Performance Evaluation (PPE)  
There are no “autofails” during the PPE, but the applicant must abide by the proctor’s instructions at all times.  If an applicant is deemed to be performing in an unsafe manner and/or does not follow the proctor’s directions, the applicant will be asked to stop which will terminate his or her participation in the hiring process.  

This event is performed while the applicant is wearing full firefighter protective clothing which includes a helmet, bunker pants and coat, gloves, and an air tank.  Applicants must bring their own shoes; athletic shoes are recommended.  Applicants will not be required to breathe tank air.  
No score is given as this is a PASS/FAIL evaluation based on a maximum total time of 10 minutes.  
Remember to drink plenty of water before and after the test.  Below is a detailed description of the eight separate events.
1. Hose Hoist

2. Attic Crawl

3. Rescue Drag

4. Ladder Extension

5. Hydrant Operation

6. “Jaws of Life” Carry

7. Roof Ventilation

8. High Rise Carry

Event 1:  Hose Hoist

The applicant will ascend a one and a half story staircase and, using a rope, proceed to hoist one 50 foot section of three inch hose a total of four times.  The hose weighs approximately 45 pounds.  A variety of gloves will be offered prior to beginning the test; you may not use your own.  Ascents and descents of the hose must be controlled at all times.  Applicant will descend the staircase and proceed to the next event.  Each stair must be touched on the way up and down or the applicant will be required to begin again.

Event 2:  Attic Crawl  

The applicant will enter a simulated attic space and proceed to the far side, keeping the limbs above the rafters.  The candidate must then return to the entrance point and exit feet first.  Time penalties may be invoked if the applicant’s limbs fall below the plane of the rafters at any time.
Event 3:  Rescue Drag

The applicant must move a simulated victim that weighs approximately 155 pounds a distance of  50 feet, turn around, and move it back another 50 feet, for a total of 100 feet.  Any safe method of dragging is allowed; the victim may not be carried.
Event 4:  Ladder Extension

The applicant must raise the fly section of a 35 foot extension ladder to its full height and then lower it to its bedded position.  The ladder is affixed to a wall.  The applicant must remain in control of the ascent and descent at all times or the applicant will be required to repeat the task.

Event 5:  Hydrant Operation

The applicant must complete eight revolutions with a hydrant wrench attached to the top of a hydrant while staying within the marked boundaries.  Hydrant operation requires approximately 51 foot pounds of turning force.  The applicant will be required to repeat any revolutions that are performed outside of the marked boundary.  

Event 6:  The “Jaws of Life” Carry

The applicant will remove a hydraulic spreader, the “Jaws of Life,” which weighs approximately 70 pounds, from a simulated compartment and carry it for 50 feet, turn around, and carry it back another 50 feet, for a total of 100 feet.  The tool must not be dropped and, upon completion of the event, must be placed back in the compartment.  The tool must be carried below shoulder level.

Event 7:  Roof Ventilation
The applicant will stand on a simulated pitched roof and strike a plate with an eight pound sledge hammer a total of 30 times.  Swings must be made from shoulder height or below (no “round house” swings) and must be completed with enough force to register on the counter.  Should any swing not be completed with sufficient force, the swing will not count and the applicant must repeat the swing.
Event 8:  High Rise Carry

The applicant will return to the one and a half story staircase.  At the bottom, a hose pack, which weighs approximately 50 pounds, will be lifted onto the applicant’s air tank.  The applicant will then ascend the staircase, ensuring that each step is touched, and proceed to the top landing, where both feet must touch.  The applicant will then descend, again touching each step on the way down to the bottom where again, both feet must touch. 
The applicant will complete this event when he or she has ascended and descended twice.  If a step is skipped while the applicant is ascending, the applicant will be instructed to return to the bottom of the staircase and begin again.  If a step is skipped while the applicant is descending, the applicant will be instructed to return to the top landing and begin again.  Both rails should be used to ensure the applicant’s safety.
Acrophobia Test (Fear of Heights)

Although not a part of the timed PPE, those who successfully pass the PPE will be required to pass the Acrophobia Test.  To complete the test, the applicant must ascend and descend a 100 foot aerial ladder while secured to a safety harness on a rope system.   
Although there is no time requirement, the applicant will be required to ascend continuously until he or she reaches the top and places both hands on the top rung.  The applicant will then descend continuously.  There is no time requirement.  This is a PASS/FAIL event and will disqualify the applicant should he or she not complete this event.
Preparing for the Physical Performance Evaluation (Physical Agility Test)
As stated before, firefighting is hard, physical labor, many times performed under mentally stressful conditions.  Physical fitness is fundamental in the fire service.  Not only is it essential that you prepare yourself physically for the hiring process, but to also maintain your physical fitness throughout your career in the fire service.  It is recommended that you consult your physician prior to beginning any exercise program.

There are four major areas of fitness including flexibility, cardiopulmonary endurance, muscular strength and muscular endurance. 

Warm-up and Flexibility:  A proper warm up should begin with a few minutes of the same type of activity you are about to do at a light exertion level.  A warm-up serves to increase blood flow to working muscles and joints, decrease the likelihood of injury, decrease pre-event tension, possibly improve performance and improve flexibility.  

After a light warm-up, the next step is to stretch to improve flexibility and further your warm-up.  Remember the following flexibility rules:

· No bouncing

· Stretch slowly

· No pain

· Stretching is not competitive

· Breathe slowly to help you relax

· Stretching should feel good 
Cardiopulmonary Endurance:  This is the ability of the cardiovascular and respiratory systems to deliver oxygen to working muscles.  It consists of both aerobic and anaerobic energy systems.  Aerobic activities include: bicycling, hiking, stair climbing, and running.  These should be done three to five times per week.
Anaerobic activities include sprinting and circuit training and should be done two to three days per week.  There should be a rest day in between which is necessary to prevent over-training and injury.

Muscular Strength/Endurance:  This is a resistance program designed to improve your total body strength and endurance.  If you are not familiar with weight lifting programs, have joint pain or feel uncomfortable performing weight training exercises, you should seek the advice of a professional trainer.

This type of workout should follow a warm-up and stretching program.  General safety tips while performing resistance training include:

· Always lift with a partner;
· Ask for help from an expert if you don’t know what you are doing;
· Progress slowly to avoid injuries;
· Never show off by attempting to lift more weight than you normally do;
· Use proper lifting techniques when using weight plates and dumbbells;
· Never drink alcohol or take medications that may cause drowsiness prior to lifting weights;
· Don’t lift too quickly; always control the weights;
· Always use strict form; proper technique is more important than the amount of weight lifted; and
· Keep your head in a neutral position (looking straight ahead and not up or down).

Additional Resources
The references listed below are provided for your convenience and do not constitute an endorsement from the Las Cruces Fire Department.   
· Stretching,  Bob Anderson.

· The Firefighter’s Workout Book:  The 30 Minute a Day, Train for Live for Men and Women, Michael Stephano.

See also the “Helpful Website” section at the end of this handbook.   
Preparing for the Assessment Center
Preparing for the Assessment Center is often overlooked by applicants.  It is critical to prepare for the interview as it serves as the foundation of selection of fire cadets.
It is important to find out as much as you can about our organization and the job of a firefighter prior to this phase of the hiring process.  You are encouraged to familiarize yourself with a firefighter’s job responsibilities, our operating philosophies and the values our organization.  

You are welcome to visit the fire stations prior to the beginning of the hiring process to ask questions including what the department expects of its firefighters, what the organizational structure of the department is, what assignments are available for firefighters and what the wages and benefits are.  Ask any questions that will assist you in making an informed decision about becoming a Las Cruces firefighter.   A list of fire station locations and phone numbers is located at the end of this handbook.
The Observer Program and the Recruit Workshops are available to help you to assist in your research.  NOTE:  Visits to fire stations are not required and will have no direct influence on the hiring process. 
Interviews
 While interviews are somewhat subjective, interviewers seek benchmarks that need to be addressed by the applicant.  Being nervous does not count against an applicant; it can, however, prevent an applicant from fully answering a question.  Successful interviewing requires communication skills that are not typically developed through normal life experiences.  

There are many techniques for interview preparation.  Each applicant must choose techniques he or she feels are most appropriate.  The following are some of the techniques used by successful candidates:
· Take a speech class to gain skills, become comfortable speaking and projecting a message.

· Join an organization that provides opportunities for its members to improve public speaking skills.

· Collect sample questions from past interviews along with detailed answers.  This will give you material with which to practice.

· Set up mock interview boards and have people ask you questions.

· Videotape the mock interview for review and study.

· Develop the self-awareness and speaking skills to be able to list and describe the attributes you have that will help you become a good firefighter.

· Tape record yourself answering some questions and try to take out the “ums” and “ands.”

Interview Suggestions
· Arrive at least 15 minutes early; DO NOT BE LATE!

· Dress appropriately for the interview.

· Shake the board members’ hands upon entering the room, introduce yourself, and repeat their names using the appropriate title.

· Take a seat after being directed to do so.  

· Make yourself as comfortable as possible.  Don’t forget to smile.  Be yourself.

· Lean forward and listen carefully when the chairperson speaks.

· If written questions are presented, pick them up and review them.

· Follow along with the question as it is being read.

· Ask the board member to repeat a question if you do not initially understand.

· Initially make eye contact with the board member who read the question.  Scan each board member while answering the question.  End your answer by looking at the board member who asked the question.  

· If the question has multiple parts, make sure you answer all parts of the question.

· If you get confused or you lose your train of thought while answering a question, stop and either have the board member re-read the question or refer back to the question in front of you.

· Pause between thought processes; avoid using “ums” and “ahs” and “stuff like that” and “you know.”  These can be distracting to the board.

· Answer the question as succinctly as possible; do not ramble.

· Minimize stories and use examples sparingly.  Do not use examples that do not apply.

· A closing statement is acceptable.  However, be brief and do not ramble.  Thank the board members for their time and consideration.

· Remain seated until the chairperson gives exit instructions.

· Leave the questions on the table.

Commonly Asked Questions 
What is the job of firefighter really like?  Firefighting involves extremely hard, skilled physical work, and firefighters must be able to handle life-or-death situations.  Firefighters must also be willing learners.  Continuous in-service training throughout their careers keeps firefighters up to date on the newest technologies and latest fire suppression methods.  Training in the fire service encompasses many subjects including building construction and fire codes, emergency medical procedures, hazardous materials, technical rescue, public education, arson investigation, and community relations.  Firefighters must have strong social skills and the ability to think and communicate clearly in very stressful situations. 

What if I am already a firefighter?  You are still required to compete in the hiring process and, if successful, complete the fire academy.  Your experience as a firefighter may help in the hiring process, but the Las Cruces Fire Department does not accept lateral transfers.
How long is the academy?  The fire academy is approximately 13 weeks long.  If unlicensed as an EMT in the state of New Mexico, fire cadets will be required to participate in an additional four week EMS academy in preparation to take the written and practical test to become an EMT-Basic.  The academy is held Monday through Friday from 8 a.m. to 4 p.m.  (5 p.m. on Fridays).  Mandatory physical training is held Monday through Thursday from 6 a.m. to 7 a.m. 
What happens after the completion of the academy?  Each firefighter trainee will spend his or her probationary year at three different fire stations in Las Cruces for a period of four months each.  This will expose the firefighter trainee to different districts, different leadership styles and special programs and allow him or her become familiar with the organization.  Upon completion of the probationary year, the firefighter will be assigned to one of our fire stations.
Who is in charge?   The Las Cruces Fire Department is structured as a paramilitary organization.  Lieutenants are in charge of individual engine or truck companies which normally consist of two to three firefighters and a driver/operator.  A battalion chief supervises the entire shift including lieutenants and their crews.  The battalion chief is in charge of the operations and stations within city.
How are promotions made?  A firefighter’s first promotional opportunity is to inspector, public educator or driver/operator.  Firefighters are eligible to promote to the position of inspector or public educator upon completion of their probationary year.  Firefighters must have a minimum of three years on the job and have completed the Alternate Driver/Operator Academy in order to compete for the position of driver/operator.  To compete for the position of lieutenant, employees must have a minimum of five years on the job with a minimum of two years as a driver/operator, inspector, or public educator.  Both the Alternate Lieutenant and Lieutenant Certification packets must also be completed prior to eligibility.  Lieutenants are eligible to promote to battalion chief after a minimum of seven years total on the job and two years as a lieutenant.   

Is it harder for women to get hired?  The City of Las Cruces is an equal opportunity employer and does not discriminate on the basis of race or gender.  Some female applicants find the Physical Performance Evaluation difficult.  Therefore, we encourage all applicants to participate in the public agility tests so they know what portions of the test they need to work on improving. 
Women have to pass the same agility test as the men.  In training and on the fire ground, they are held to the same standards as the men.  All applicants, men and women alike, have strengths and weaknesses.  One of the most important things we look for in an applicant and a fire cadet is giving 100% to all assigned tasks.  The Las Cruces Fire Department currently has several women firefighters; if you would like to speak with one of them, please call Fire Administration at 505.528.3473 to make an appointment. 
What if I have a police record?  All applicants must go through a background investigation.  A criminal conviction will not automatically eliminate you from the process.  Each applicant’s record will be reviewed on a case-by- case basis.  Police records do not go away.  Be sure that you are complete and honest on your application.

Our Organization

The Las Cruces Fire Department, a department of the City of Las Cruces, provides public safety services to the citizens of Las Cruces.  Services include fire protection, basic and intermediate level emergency field medicine, fire safety education and fire code building inspections.  We also provide a hazardous materials response team, a technical rescue team and aircraft rescue and firefighting. 
We serve a population of approximately 75,000 with six fire stations, one command unit, six engine companies, one ladder company, a tanker unit and a brush unit.
Our fire station locations are listed below:

Fire Station 1: 201 E. Picacho Avenue

505.528.4072

Fire Station 2: 1199 E. Foster Road

505.532.3375

Fire Station 3: 399 N. Valley Drive

505.541.5173
Fire Station 4: 2804 E. Missouri Avenue

505.532.3379

Fire Station 5: 5998 Bataan Memorial East

505.382.5617

Fire Station 6: 2750 Northrise

505.532.3360

Mission Statement
The Las Cruces Fire Department is committed

to safely providing customer service, fire protection and education while 
maintaining the highest regard

 for our community and department.

We are committed to

· Honesty

· Continually striving to improve customer service

· High performance

· Openness and teamwork

· Respect for diversity

· Forward thinking

Helpful Websites
· Information on firefighting occupations from the US Department of Labor:
www.bls.gov/oco/ocos158.htm
· Women firefighters, information and issues:

www.wfsi.org.WFS.basicinfo.html
· Information on physical training:

www.firejock.com
We hope this handbook has been informative and helpful in your endeavor to become a Las Cruces Firefighter.  If you feel we missed any information that would be helpful, please let us know by sending an email to kblaschke@las-cruces.org
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