City of Escondido

Visit-A-Job Program

Purpose: To foster greater understanding about the organization and to increase employee morale.

Benefits:  Participants in the program will:

· Determine how individual jobs fit into the rest of the organization

· Collect practical information for building future career goals

· Understand the needs and concerns of employees in other departments

and foster greater communication with employees in other departments

· Promote positive morale by recognizing the important work done by all city employees

· Project a sense of personal dignity in participating hosts and guests

· Satisfy curiosity about other positions and the people who fill them

· Have fun and meet more employees

Eligiblity:  All city employees who have completed one year of service are eligible to participate in the Visit-A-Job program during their anniversary month.

Selection:  A random drawing of job winners will be selected from eligible anniversaries during that month.  Five employees will be selected each month.

Program Responsibility:  The City Manager’s office will assume responsibility for administering the program.  

Notification:  Each winner will receive a congratulatory e-mail from the City Manager’s Office.  In addition, winners will be announced in Citytalk.

Scheduling: Employees will have three months to complete their Visit-A-Job experience.  This allows for individual and departmental priorities.

The Visit:  Winners will visit the job site of their choice for four hours and will be paid at their normal rate.  

Feedback:  Winners will be asked to complete a follow-up survey which will be used to evaluate and improve the program.

Publicity:  Articles featuring employee visits may be featured in Citytalk.

Sample E-mail notification:

Congratulations!  You have been selected as one of this month’s Visit-A-Job winners. Your name has been selected from the list of eligible employees whose birthday/anniversary falls in (name of month).

As a winner you are invited to spend four hours job shadowing any position in the organization during your normal working hours.  I will be happy to assist you in scheduling your visit.  Simply reply to this note giving me the name of the position you would like to follow, and  two possible dates. Every attempt will be made to arrange a visit with the department of your choice.  You will need to schedule your visit within three months or it will be forfeited.

