


City of Sparks

Vision Statement

To be a city which embraces the changing needs and expectations of
our citizens through respect for people, prserving the high desert environment
and creating a prosperous and safe community.

Adopted April 26, 2002
Sparks City Council

Mission Statement

To be a fiscally stable municipal government and provide a progressive
foundation and entrepreneurship resources for businesses.
This will be accomplished by maintaining and enhancing the quality of life,
fulfilling employment, recreational, and educational opportunities
for all; and by utilizing neighborhoods as a building block,

of the City of Sparks
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CITY COUNCIL 2004-2005 BUDGET PRIORITIES
Key Actions Taken v/

2.
3.

4.
($3.
5.

o v

#1 Public Safety
Fund Staffing for Fire Station #5 v/
a. 12 additional firefighters 1/2 yr ($278,400)
Fund Staffing for new Police Beat v
a. 5 additional police officers 1/2 yr ($529,175)
b. 3 police assistants full yr ($238,400)
Fund additional patrol lieutenant & sergeant ($249,036)
Purchase 2 unmarked police vehicles ($82,540) v’

#2 Financial Stability
Adopt Financial Policies to change civic investment v
a. Financial Policies resolution passed 2/14/05 v
Pursue annual vs. 5 yr. tax assessment by Washoe
County
Implement strategic alliances for fiscal effectiveness
Implement strategic initiative that raises per capita
appraised values
Fund Public Safety Cardiac Wellness Program

#3 Infrastructure

Continue 3-pronged approach (WC2, TMWA toll, CIP) to

road maintenance v’
Earmark % of new revenues to fund capital projects v’
Implement RTC Road Maintenance Efficiency Study
recommendations v’
Purchase property at Marina for potential City Hall
2 million) v
Work with Reno & RTC to find regional solutions to
replacement/repair of curbs, gutters & sidewalks

#4 Redevelopment/Economic Growth
Conduct Economic Summit with business/community
leaders to shape the Economic Development Strategic
Plan (Held April 9th) v
Fund staffing of new Enterprise positions to meet needs

of development
a. 15 additional full time positions ($1,358,418) v
b. 6 contingency positions ($562,825) v’
Develop tracking/reporting statistics for commercial
development
Provide support to Sierra NV Baseball to assist in
baseball stadium plan
Develop reporting methods for EDAWN funding
Fund phased approach to complete City Master Plan

wn

4.

wn e

#5 Traffic Light Coordination
Develop regional signal coordination project to
pursue funding for large scale upgrades v
RTC Stewardship Funding received
Consultant hired and corridors being identified
Finalize coordination along Vista corridor and
proceed west v/

Fund 2004-05 CIP request for Signal Coordination
Program ($50,000) v/

Completed: Sparks Blvd; McCarran; Pyramid;
Rock Blvd.; Equipment upgrades: Greg; Prater
Scheduled for completion by July 1: Sparks/Los
Altos; Vista/Los Altos

#6 Special Events Funding
Explore downtown improvement district to fund
Events & Arts program

. Pursue downtown maintenance district to support

City maintenance operations

. Pursue additional sponsorship or transfer of costs

to event sponsors

Re-evaluate policy to limit transfer of public safety
costs to 25% of actual cost

Fund Special Events from General Fund to
maintain current activities v’

#7 Appearance of City
Fund CART program to eradicate shopping cart
blight
Fund additional Code Enforcement Officer v/
Fund GRIP program for graffiti eradication v

#8 Citizen Participation

Utilize TMWA bill stuffer as survey tool v’
Fund Centennial Celebration Initiative ($75,000) v’
Fund branding effort
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CITY COUNCIL 2005-2006 BUDGET PRIORITIES

Key Actions Desired

#1 Financial Stability
Financial stability is a long standing statewide issue. The
political power base is in Clark County and the northern
communities need to influence State public policy to mini-
mize the negative impact on the Sparks economy.
1. Develop grant writing tools and approaches
2. Pursue annual vs. 5 yr. tax assessment by Washoe
County
3. Pursue refurbishment of appraised values in older
neighborhoods through:
a. SNAP Program
b. CDBG Projects
4. Develop strategies to create a stable tax environment
5. Continue emphasis and strategic plan for Legislative
program, both State and Federal, to provide additional
revenues to the City.

#2 Public Safety

Public Safety is a key element of the character and quality

of Sparks. Our community expects to be safe and secure.

Attention to Public Safety must be maintained in an effec-

tive manner.

1. Develop plan for enforcement at major traffic accident
locations with recognition of relationship of citation
volume to injury accident as identified by the National
Traffic Enforcement Index.

2. Design and install emergency interval communication
stations at Sparks Marina Park

3. Review possibility of Police substations throughout the

City.

#3 Redevelopment / Economic Growth
Redevelopment efforts are critical to the long-term
economic stability of the City. This includes the need to take
specific action, to have clarity of purpose and intention to
guide these efforts. Current State tax structures require
critical growth of assessed valuation to build City revenues
that will keep up with the growth of service demands.

1. Continue focus on Downtown Project

2. Fund resources needed to create TOD Ordinance

3. Build scenarios and statistics for land use percentages
4. Develop Economic Development Strategic Plan

#4 Infrastructure
Infrastructure continues to deteriorate, accruing a financial
obligation to maintain or replace. We must pay particular
attention to assuring that the rate of deterioration does not
exceed the accrual of resources to address it.
Implement Civic Investment Plan
1. Complete Phase 1 of West-end Community Center in
2006-07
4 New City Hall by 2008
¢ New Corporate Yard
2. Continue to pursue dedicated sources of roadway
maintenance funding

#4 Infrastructure continued

3. Hold RTC plans to implementation

4. Work with Reno & RTC to find regional solutions to
replacement/repair of curbs, gutters & sidewalks

5. Accelerate widening of Vista Blvd. from Los Altos to
Wingfield Springs

6. Continue to support Public Works program for
Pavement Condition Index

7. Build champions in State Legislature for Fuel Tax
Equity

#5 Traffic Light Coordination
The City’s rapid growth has negatively impacted traffic
congestion and our service response must include
regional and City answers to these impacts.
1. Communicate the Master Plan for traffic light
coordination

#6 Special Events Funding

Special Events continue to be an important part of the
redevelopment efforts for the downtown area. Sparks cit-
izens reported in the 2004 Public Attitude Survey an
80% satisfaction rating for Special Events and a 69%
approval of utilizing General Fund dollars to maintain
them.
1. Continue the Special Events calendar
2. Find other sources to fund special events to make it

self-sustaining
3. Develop new/creative sponsorships
4. Develop master plan policy for events

#7 Appearance of City
Property valuation is crucial to the financial stability of
the City. Neighborhoods are strengthened when
appearance is maintained.
1. Strengthen code enforcement program
2. Continue funding for GRIP program
3. Tighten the graffiti ordinance
4. Create a public information campaign on “Adopt a....”

#8 Citizen Participation
The complexity of issues facing the City calls for
stronger informational exchange between the public and
our policy body.
1. Develop a civic engagement plan
2. Conduct a Leadership Summit
3. Develop a City Master Calendar for meetings/events
4. Continue to conduct the Public Attitude Survey
5. Utilize TMWA bill stuffer surveys

#9 Flood Control
Protecting citizens and their property from future flooding
remains a priority within the Truckee Meadows.
1. Utilize consultant resources to assist with project
2. Be proactive
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City of Sparks
Key Indicators

Sparks Population History
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Citgy of Sparks
Key Indicators

Per Capita General Fund Expenditures adjusted for CPI
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City of Sparks
Key Indicators

Accrued Construction Value =

$1,610,554,825 ~ Increased Assessed Valuation = $645,922,784

Accrued Construction Value =

$1,036,025,598 ~ Increased Assessed Valuation = $317,637,326
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City of Sparks
Key Indicators
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City of Sparks
Key Indicators

Sparks Assessed Valuation
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Citgy of Sparks
Key Indicators

Sparks Revenues/Expenditures History
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City of Sparks
Key Indicators

84.4% increase 2000 to 2004
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Citgy of Sparks
Key Indicators

Reno serves 72,000 citizens in Washoe County under their Fire contract.

Sparks Fire Fighters per 1000 of Population
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City of Sparks
Key Indicators
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City of Sparks
Key Indicators

Population

Sparks Population to # of Police Officers
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Citgy of Sparks
Key Indicators
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City of Sparks
Key Indicators
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City of Sparks
Key Indicators

# Park Acres
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City of Sparks
Key Indicators
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