WASHOE COUNTY HUMAN SERVICES CONSORTIUM

The Washoe County Human Services Consortium is a partnership between Washoe County, the City of Reno and the City of Sparks to more efficiently provide for the human service needs of the region. The goal of the Consortium is to enhance the efficiency and stability for the funding of human service providers, and more efficiently monitor providers of human service programs and accurately measure their impact on resolving human service issues.

STRUCTURE

The Triumvirate
The Triumvirate is made up of one elected official from each of the three governments.
Human Service Advisory Board 

The Advisory Board is made up of three appointed community representatives from each local jurisdiction.  

Consortium Directors

The Consortium Directors is made up of the jurisdictional manager (City Managers, and County Manager) from each of the three governments.

Staff Representatives

Each of the local governments has one staff person assigned to the Consortium.

ROLES AND RESPONSIBILITIES

Triumvirate

Acts as the consortium policymakers and liaison to the Advisory Board.  The Triumvirate will also review and approve for funding recommendations made by the Advisory Board, with the exception of the expenditure of Washoe County funds. Final approval of Washoe County funds is subject to affirmative vote of the Board of County Commissioners pursuant to NRS 244.1505.

Human Services Advisory Board 

Evaluate funding proposals, make recommendations for funding allocations to the 

Triumvirate, and review program performance outcomes.
The goal of the HASB is to facilitate more effectively utilization of available resources while enhancing the delivery and quality of services through allocation of resources designated for human services, and to support agency attempts to decrease duplication and increase service efficiency and effectiveness which may include but are not limited to collaborations and consolidations.

Consortium Directors

Provide leadership and have overall management responsibility to direct the Consortium activities.  Authorized to take any action not otherwise provided for by the agreement in order to carry out the intent of the agreement (County Manager, and City Manager’s or their designees).

Staff Representatives

Staff representatives are responsible for administration and facilitation of the Consortium allocation process and grant administration.  These three staff members work in collaboration to assist the Advisory Board, the Triumvirate, applicant organizations and grantees.

Lead Agency 

Washoe County is the lead agency of the Washoe County Human Services Consortium.  Washoe County will ensure the performance of the administrative functions of the Consortium.

