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2. Opening paragraph:

In 2007, The City of Columbia launched several initiatives helping to energize the region’s environmental movement. Columbia was the first to establish a permanent electronics waste recycling program allowing residents to safely dispose of computers and monitors containing hazardous materials not meant for a landfill. The city also formed a Climate Protection Action Committee (CPAC), which is responsible for helping the city reduce its greenhouse gas emissions that cause global warming and a public awareness campaign emphasizing “Green is Good for Business.” The campaign recognizes and rewards companies employing green practices creating healthier indoor and outdoor environments. The results of an audit of the city’s energy consumption due in March will show how the city can reduce its use of power.   

3. Description of your jurisdiction and history of the situation

The City of Columbia cares for more than 48,000 trees and has increased the amount of park and green space over the past five years. All of these plantings function as a “carbon sink” helping to regulate air quality and climate, reducing energy consumption by countering the warming effects of paved surfaces, recharging groundwater supplies and protecting our rivers from polluted runoff. Columbia has been received the Tree City USA award since 1979 and has operated a compost facility for more than 20 years demonstrating a longstanding commitment to environmental stewardship. The city implemented curbside recycling in 1991 as well as a commercial recycling program. Other related resolutions offering environmental protection include:    

· Tree and Landscape Ordinance, 2002

· Resolution for Hydrogen Center, 2003

· Resolution for Fuel Cell District, 2007

· LED conversion of traffic signals  (more than 200 of the city’s 272 signalized intersections have already been converted to LED signals, which use 89 percent less electricity)

· LED Christmas lights to illuminate two main city streets 
· Use of high-pressure sodium lighting instead of mercury vapor for street lighting

· Use of software programs to track projects

· Use of GIS for mapping of streets, roadways, piping, etc. 

· Purchase vehicles using alternative fuels 

Because these issues directly impact the quality of life of our citizens, the next logical step was to sign the Mayors’ Climate Protection Action Agreement, which led to the adoption of an action plan for environmental stewardship by city staff, formation of the Climate Protection Action Committee (CPAC), and Council approval of the Climate Protection Action Plan

In 1997, the Environmental Protection Agency tightened its ground-level ozone standard, putting areas across the country in danger of exceeding the EPA’s allowable level of the gas. In 2004, the EPA declared that three parts of South Carolina were in non-attainment for ground-level ozone: the Columbia area, Greenville-Spartanburg-Anderson and York County. However, Richland County had signed an Early Action Compact in 2002 that deferred the county’s non-attainment designation under the condition that Richland would strive to reduce emissions and achieve cleaner air. In anticipation of a greater risk of reaching non-attainment, Richland has joined the “Cool Counties” campaign.

4. Description innovation’s importance, internal impact, and community benefits 

Business leaders increasingly are asked to respond to growing concerns about air pollution, climate change and energy efficiency. Columbia, as the capital city of South Carolina, took the first step to engage the business community in a way unlike any other. It began with “Green Is Good for Business” a September conference sponsored by the city and its Climate Protection Action Committee (CPAC) to promote sustainability through green building but also a voluntary green membership program for businesses. 

The purpose of the Green Business Program is to recognize and encourage businesses that operate in an environmentally friendly manner—sort of a “green business report card. The green business standards apply to a range of industries.

The benefits to being recognized as a Green Business Member are numerous:

· “Cost savings: Implementing the program’s waste reduction and water and energy conservation measures can save you money.

· Market exposure: Businesses with a green ethic can use this distinction to achieve a marketing edge over the competition.

· Healthy work environment: Implementing many of the program standards will create a safer, healthier working environment.

· Increased productivity: Caring about employees’ well-being can improve morale and increase productivity.

The green movement is catching on at all levels within city government. Columbia City Council members who own businesses are reviewing the program so they may apply for membership. This demonstrates leadership at its highest level, which will ensure implementation of energy audit findings across city departments. 

Promotion of the Green Business Program is one way to reach employees with a positive environmental message. Rather than costing money, companies see energy savings, waste reduction, and conservation as money makers. Companies then implement policies and procedures effecting behavioral changes at the office easily adapted on a more personal level. For example, an employee who recycles at work likely will start recycling at home. Or, an employee who sees the benefits of using compact fluorescent bulbs likely will switch out incandescent bulbs at home. Environmentally conscious consumers also are more likely to support businesses that operate in a more environmentally friendly manner. Recognition given to businesses at Council meetings, local newspapers and business journals, and on the city’s Channel 2 access provides educational opportunities for the public to learn more about “green” products, new energy technologies and practices.  The diversity of the CPAC committee has allowed the City of Columbia to run the Green Business Program outside of its corporate city limits. 

Fast Facts

· More than 200 businesspeople and environmentalists attended the “Green is Good for Business” Conference in September 2007

· More than two dozen More than two dozen companies and environmental groups displayed their green products and/or services

· Cox and Dinkins recognized as first Green Business Member for construction of the state’s first LEED-certified commercial building 
· BP Barber and Associates, Studio 2LR, Roof Basket Works, Sonoco, Carolina Imports, TPM, electric Cooperative of South Carolina recently announced Green Business Members
5. Q&A

- Who has benefited from the innovation? The community at large has benefited the most from our combined efforts. Staunch environmentalists have come to appreciate an understanding for the plight of businesses and appropriate positive messaging for various target audiences. Non-environmentalists are more educated prompting them to take action to change out a light bulb or recycle. Even the media is going green. WLTX, CBS affiliate; Free-Times newspaper; and WACH Fox news have attended Green Business Boot Camps and have requested assistance in becoming Green Business Members. 

· How was the innovation initiated and implemented? The City of Columbia has along history of being environmentally friendly. In effort to continue to enhance the impact on the environment, and in conjunction with the commitment made by the signing of the US Conference of Mayor’s Climate Protection Resolution, the City embarked on the Climate Protection Action Campaign.  The campaign has been initiated as a three phase approach. The first phase focused on internal city operations, the second, on the business community, and the third on the individual.  This three prong approach recognizes the importance of educating and encouraging each sector of the community to take action in the Climate Protection arena with the understanding the type of action(s) will differ based on the entity or individual.  This approach reflects the need for all three sectors to work together to address environmental concerns facing us today. By targeting each sector independently, we are better able to energize the individual sectors honing in on messages of importance to each with a broad vision of linking all of the pieces together as one to achieve a common goal. This approach has been a huge success to date.

-What risks were associated with planning and developing the innovation? The primary risk as with any large group was becoming bogged down in bureaucracy, which was easily overcome by establishing a guideline of what we expected to accomplish and a timeline for completion. 

- What was the environment in which the innovation was created and sustained? The City embarked on this campaign by immediately securing the involvement of other local governments, non-profits, businesses and individuals, which are all members of the CPAC committee.  The CPAC committee meets on a regular basis to develop programs and initiatives geared towards Climate Protection. Although the City of Columbia runs the program, CPAC members accept ownership and receive recognition for success to date and will for future endeavors.  This effort is a true example of the impact that can be made as a result of a community wide outreach effort that actively engages all parties of interest.
· What were execution costs and savings? The Climate Protection Action Campaign has been administered to date without an increase in cost to the City or any of the participating agencies or individuals.  CPAC is comprised of city staff, council appointees, and advisory members representing non-profits, businesses and other government agencies.  CPAC members willing serve as volunteers providing expertise in their respective areas. Budgets were set for special events such as the “Green is Good for Business Conference” and “Green Business Boot Camps” with break-even points established for a minimal number of participants and sponsors. Partnerships with the Chamber of Commerce and other business organizations added to our credibility in identifying current business challenges in the face of new environmental concerns and regulations with key messaging on the bottom-line, stewardship, and quality of life. Other costs associated area absorbed in the daily process of providing city services. Examples of this include Solid Waste Collection and Disposal, conversion of the Traffic Signal system from incandescent lighting to LED lighting, efforts to reduce fuel consumption, energy audit of city facilities, etc.  We will be better able to determine our cost savings after compiling and reviewing past and current expenditures of power, fuel, and recycling, waste generation, etc. Green Business members have reported quantifiable savings while many others beginning the journey have yet to report their findings. 
- What lessons were learned that could be shared with other local governments? The three things that we would advise other municipalities to consider are:  (1) Take a simple focus - start by itemizing a list of no more than ten items that can be easily accomplished within a specified period of time e.g. 6 months to one year. (2) Imagine and be creative – challenge yourself to expand outside your comfort zone. There is no reason it cannot be done, if it has never been tried. (3) Don't repeat mistakes - if something doesn't work don't continue to do the same thing over and over again, even if your experience tells you that you should.  (4) Identify your target audience – your efforts should be geared towards the appropriate group. For example, the CPAC Campaign reaches out to everyday businesses, everyday customers, everyday people and not the environmentalist already actively engaged in Climate Protection efforts. Our intent is to make climate protection relevant to convince the ordinary person to begin to make simple changes one step at a time at the office, at home, in their community with steady progress for a larger impact across the board.  (5) Maintain focus - the possibilities associated with actions to improve the environment are endless. It is important to remain focused on what you want to accomplish with great results and avoid getting lost in the flood of information trying to address too many issues at once.  

- Which Department and/or other individuals championed the innovation? The City of Columbia Department of Public Works initially was charged with staffing the Climate Protection Action Committee. The “Green is Good for Business” conference provided an opportunity to engage all city departments. 

· Information Technology/computer technology for audio/visual presentations and electronic  banners to reduce printed materials

· Traffic Engineering/LED displays

· Forestry and Beautification/Greenery  

· Budget Office/On-site registration 

· General Services/Hybrid display

· Office of Business Opportunity/mailer

· Parks and Recreation/Special events and activities

· Planning and Community Development/historical video presentation

· Police/Segway and electric three-wheel traffic patrol vehicles

· Utilities and Engineering/Water display

· Economic Development/Chamber of Commerce partnership

· Solid Waste/Recycling

· Government and Community Relations/Mayors’ Breakfast 

· Public Relations/Media relations, promotions and marketing

· Lexington and Richland Counties 

· South Carolina Energy Office

· South Carolina Municipal Association




On February 1st, the city of Columbia will kick off an e-waste program where residents can have their old televisions, computers, radios and other electronics recycled. It's part of a larger effort to make the city more "environmentally friendly". On Monday, city worker Michael Gipson (cq) was picking up the recycled items that Columbia already recycles. (11-27-2006-- COLUMBIA, SC--PHOTOGRAPH BY TIM DOMINICK/TDOMINICK@THESTATE.COM) 
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Visit www.columbiasc.net and click on the CPAC link for more![image: image5][image: image6][image: image7]
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