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Progress towards Net Asset Goal

The net asset goal is to have approximately $4,300,000 by the end of FY 2013 assuming $1,000,000 in debit cards have been redeemed. At the end of FY 2009, the net asset balance was $4,200,707. The FY 2010 targeted addition to net assets was $162,000. Net asset balances typically tend to fluctuate during the year due to the timing of revenue recognition. In order to track progress during the year, quarterly benchmarks are established by applying the average performance of the prior 3 fiscal years to the current year budget and making necessary adjustments. Progress through the second quarter of FY 2010 is significantly behind benchmark. We are making staffing and other reductions in the 3rd fiscal quarter to minimize the impact of revenue shortfalls in the current fiscal year. We anticipate currently that contribution to net assets will range between break-even to ($300,000).

.

[image: image13.png]ICMA

leaders at the Core of Better Communities




Leading Indicators:

	Program
	Current Status
	Remarks

	Membership Revenue
	On target
	Membership revenue is recognized in July 2009 and in January 2010.  Membership revenue recognized through December 2009 is at 49.89% of budget through the first billing cycle.  Dues revenue is currently expected to meet budget.   

	Annual Conference
	Below target
	The Montreal conference held in September 2009 had the lowest conference attendance in over 20 years with a total attendance of 2,171 including 1,402 members with revenue falling short of budget by approximately $300,000.  Expense controls were implemented to offset some of the revenue shortfall so that the net contribution from the conference fell short of budget by $142,000.  

	Publishing
	Caution   
	Revenues from publishing and from advertising revenue from PM are significantly below target. With expense controls, we expect net contribution from this area to be on target.

	Grants and Contracts
	Below target
	International and Domestic programs have approximately 76% of budgeted revenue on hand. Of the funding in hand, 80% is in high risk areas such as Iraq and Afghanistan. We are currently working on some major proposals that will be submitted in the 3rd quarter. Even if we win some of these awards, the delay in the timing of the proposals will have a significant impact on current year results.  At this point, we estimate that net contribution from grants and contracts will be below budget by approximately $1,200,000. This assumes we are able to spend the funding on hand without any disruptions to existing projects. An update showing funding in hand is included in page 19.

	Consulting
	Below target
	Consulting services have on hand approximately 62% of budgeted revenue in Public Safety and Management Services. We have not had the anticipated success in Financial services. Net contribution from this area is currently expected to fall short of budget by over $400,000 primarily due to the shortfall in revenue from Financial Services.  

	Performance Management
	On target
	Currently ahead of benchmark primarily because of expense controls. We anticipate that it will be a challenge to maintain renewal rates to CPM in light of current economic conditions affecting local governments. 

	Other Programs
	Below target
	Net contribution from all other programs is expected to fall short of budget at this time. Other professional development offerings including local government training and workshops are impacted by local governments which have cut back on professional development and travel expenses.  Dividend income from the REIT investment fell short of budget by $80,000. Subtenant revenue is below budget by over $50,000 because of ICMA-RC’s decision not to extend their lease on a portion of the space they sublease from us.

	Summary
	Below target
	Revenue shortfalls in all business lines greatly impede our ability to meet budget. Expense controls have been implemented in the 3rd fiscal quarter with a goal of having a break-even year. We expect final contribution to net assets for the fiscal year to range between break-even to ($300,000).
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Current Assets:

 

Cash and cash equivalents

1,894,312

         

 

1,812,808

         

 

189,852

            

 

114,685

            

 

2,084,164

         

 

1,927,493

         

 

Grants and contracts receivables, net

1,774,997

         

 

1,108,776

         

 

-

                       

 

-

                       

 

1,774,997

         

 

1,108,776

         

 

Receivables, net

1,009,373

         

 

1,627,205

         

 

-

                       

 

-

                       

 

1,009,373

         

 

1,627,205

         

 

Inventory, net

811,888

            

 

867,998

            

 

-

                       

 

-

                       

 

811,888

            

 

867,998

            

 

Prepaid expenses and advances

568,622

            

 

1,067,989

         

 

-

                       

 

-

                       

 

568,622

            

 

1,067,989

         

 

Note receivable

424,118

            

 

165,289

            

 

-

                       

 

-

                       

 

424,118

            

 

165,289

            

 

Interfund receivable

-

                       

 

-

                       

 

12,677

              

 

10,562

              

 

12,677

              

 

10,562

              

 

Total current assets

6,483,310

         

 

6,650,065

         

 

202,529

            

 

125,247

            

 

6,685,839

         

 

6,775,312

         

 

 

Property and equipment, net

1,116,757

         

 

1,007,011

         

 

-

                       

 

-

                       

 

1,116,757

         

 

1,007,011

         

 

Investments

2,157,686

         

 

2,244,953

         

 

1,050,998

         

 

1,233,716

         

 

3,208,684

         

 

3,478,669

         

 

Capitlized legal commissions and deposit

71,581

              

 

62,634

              

 

-

                       

 

-

                       

 

 

71,581

              

 

62,634

              

 

 

Total Assets

9,829,334

$        

 

9,964,663

         

 

1,253,527

         

 

1,358,963

         

 

11,082,861

        

 

11,323,626

        

 

 

 

          General Fund

Endowed Funds

Total of all funds as of:


General Fund:

Detail of cash and investments is provided on page 16. Cash needed for working capital is with SunTrust bank with any excess over $10,000 invested daily in overnight sweeps collateralized by US government agency securities. Grant and contract receivable includes approximately $686,000 receivable from sub contracts with RTI and IRD who pay us only when they get paid by USAID. Approximately $960,000 has been received in January against the grant and contract receivables. Other Receivables include over $387,000 in outstanding invoices to local governments for consulting services, $173,456 due from the Center for State and Local Government Excellence for reimbursement of expenses, $200,000 for Brownfields conference sponsorship, and $232,000 of amortization of future rent receivable which will be recognized over the life of the sublease. All receivables are considered collectible and appropriately reserved. Inventory balances reflect saleable goods with appropriate reserves for obsolescence. Prepaid expenses and advances include over $657,000 of advances given to field offices in Iraq, Afghanistan and other areas, expenses incurred for the San Jose annual conference, and other travel advances. Note receivable includes the loan to ICMA Latin America with a balance of $165,289. It is expected that ICMA Latin America will repay the loan balance fully this fiscal year. Property and equipment reflect the book value net of depreciation of existing assets. Investments include amounts invested through Chapin Davis in certificates of deposits in various financial institutions ensuring that all deposits are covered by FDIC insurance. 
Endowed Funds:

Cash and investment balances reflect investment of contributions and reinvestment of dividends. Cash is invested in accordance with the investment policy guidelines. Investments are recorded at current fair market values resulting in a gain this fiscal year of $93,362. It is the intention to hold all bonds purchased to maturity so that we will realize the full principal and interest.  Pages 17-18 provide details on cash and investment balances, asset allocation percentages, and performance comparison to benchmarks set in the investment policy.  
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Current liabilities:

 

Accounts payable and accrued expenses

1,347,416

$        

 

1,189,354

         

 

-

                       

 

-

                       

 

 

1,347,416

         

 

1,189,354

         

 

Refundable advances

1,019,679

         

 

1,417,100

         

 

-

                       

 

-

                       

 

1,019,679

         

 

1,417,100

         

 

Deferred revenues

2,931,857

         

 

3,077,889

         

 

-

                       

 

-

                       

 

2,931,857

         

 

3,077,889

         

 

Current lease obligations

-

                       

 

-

                       

 

-

                       

 

-

                       

 

 

-

                       

 

-

                       

 

Interfund payable

45,419

              

 

10,562

              

 

-

                       

 

-

                       

 

 

45,419

              

 

10,562

              

 

-

                       

 

Total current liabilities

5,344,371

         

 

5,694,905

         

 

-

                       

 

-

                       

 

5,344,371

         

 

5,694,905

         

 

Capital lease obligations

-

                       

 

-

                       

 

-

                       

 

-

                       

 

-

                       

 

-

                       

 

Subtenant deposits

12,709

              

 

12,711

              

 

-

                       

 

-

                       

 

12,709

              

 

12,711

              

 

 

5,357,080

         

 

5,707,616

         

 

-

                       

 

-

                       

 

5,357,080

         

 

5,707,616

         

 

 

Net assets

4,472,254

         

 

4,257,047

         

 

1,253,527

         

 

1,358,963

         

 

5,725,781

         

 

5,616,010

         

 

 

Total Liabilities and Net Assets

9,829,334

$        

 

9,964,663

         

 

1,253,527

         

 

1,358,963

         

 

11,082,861

        

 

11,323,626

        

 

 

          General Fund

Endowed Funds

Total of all funds as of:


General Fund:

The accounts payable and accrued expense balance reflects timing differences resulting from accruals for salary and leave earned by staff and from payments due to vendors. Refundable advances are amounts that have been received in advance on grants.  These advances will be reclassified to revenue as work is completed under these agreements or returned to the customer if there is an unused balance. Deferred revenues include subscription, workshop, and membership dues payments received in advance. Membership deferred revenue balance includes half of the dues payments received for the July 2009 membership cycle which will be recognized in January 2010 and payments received to date for the January 2010 billing cycle.
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FY 2009

Actual

Actual

Budget

Member Renewal & Services

Membership Dues Revenue

2,453,257

     

 

2,454,921

     

 

4,921,000

     

 

Member Services

147,160

        

 

107,729

        

 

318,500

        

 

Relationship Management

31,595

          

 

26,502

          

 

23,448

          

 

Member Communications

73,168

          

 

45,855

          

 

142,000

        

 

Total  Member Renewal & Services

2,705,180

     

 

2,635,007

     

 

5,404,948

     

 

Professional Development

Annual Conference

2,485,679

     

 

1,816,474

     

 

2,122,707

     

 

Member Development

56,100

          

 

45,700

          

 

189,215

        

 

Other Professional Development

288,711

        

 

250,224

        

 

838,912

        

 

Sponsorships

-

                 

 

-

                 

 

200,000

        

 

Total  Professional Development

2,830,490

     

 

2,112,398

     

 

3,350,834

     

 

Information

Publishing

622,396

        

 

602,946

        

 

1,194,384

     

 

Knowledge Center

15,589

          

 

15,216

          

 

16,000

          

 

Total  Information

637,985

        

 

618,162

        

 

1,210,384

     

 

Services to Local Governments

Performance Management

649,113

        

 

533,190

        

 

1,217,368

     

 

Corporate Partnerships

167,500

        

 

110,000

        

 

290,000

        

 

Business Development

-

                 

 

-

                 

 

-

                 

 

Bid and Proposal

-

                 

 

-

                 

 

-

                 

 

Domestic Technical Assistance

509,942

        

 

1,187,199

     

 

2,350,269

     

 

International Programs

7,357,864

     

 

7,599,753

     

 

23,686,528

   

 

Consulting Services

308,360

        

 

774,007

        

 

2,520,250

     

 

Total  Services to local goverments

8,992,779

     

 

10,204,149

   

 

30,064,415

   

 

Brand

Public Policy

10

                  

 

-

                 

 

-

                 

 

Form of Government

-

                 

 

-

                 

 

-

                 

 

Marketing

31,855

          

 

2,498

             

 

85,000

          

 

Total  Brand

31,865

          

 

2,498

             

 

85,000

          

 

Foundational Business Requirements

Leadership and Management

5,500

             

 

168

                

 

-

                 

 

Facilities

583,272

        

 

514,039

        

 

1,162,400

     

 

Other Support

33,152

          

 

30,926

          

 

56,898

          

 

Total  FBR

621,924

        

 

545,133

        

 

1,219,298

     

 

Other

ICMA-RC: CSLGE Reimbursement

360,690

        

 

319,581

        

 

720,212

        

 

ICMA-RC: Royalty

-

                 

 

-

                 

 

323,000

        

 

Investment income

675,920

        

 

602,326

        

 

680,000

        

 

-

                 

 

-

                 

 

-

                 

 

Total  Other

1,036,610

     

 

921,907

        

 

1,723,212

     

 

-

                 

 

-

                 

 

-

                 

 

ASSOCIATION TOTALS

16,856,833

$

 

17,039,254

$

 

43,058,091

$

 

Revenues

FY 2010
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FY 2009

Actual

Actual

Budget

Member Renewal & Services

Membership Dues Revenue

-

                 

 

-

                 

 

-

                 

 

Member Services

583,955

        

 

496,901

        

 

1,217,141

     

 

Relationship Management

225,973

        

 

282,872

        

 

626,017

        

 

Member Communications

93,351

          

 

22,609

          

 

80,660

          

 

Total  Member Renewal & Services

903,279

        

 

802,382

        

 

1,923,818

     

 

Professional Development

Annual Conference

1,453,988

     

 

1,387,088

     

 

1,550,519

     

 

Member Development

50,083

          

 

30,746

          

 

207,706

        

 

Other Professional Development

317,994

        

 

276,303

        

 

803,431

        

 

Sponsorships

-

                 

 

-

                 

 

-

                 

 

Total  Professional Development

1,822,065

     

 

1,694,137

     

 

2,561,656

     

 

Information

Publishing

638,825

        

 

626,274

        

 

1,377,937

     

 

Knowledge Center

99,343

          

 

126,634

        

 

285,476

        

 

Total  Information

738,168

        

 

752,908

        

 

1,663,413

     

 

Services to Local Governments

Performance Management

456,388

        

 

398,413

        

 

1,019,659

     

 

Corporate Partnerships

105,455

        

 

93,995

          

 

221,171

        

 

Business Development

238,986

        

 

345,222

        

 

1,069,258

     

 

Bid and Proposal

402,004

        

 

534,274

        

 

1,044,025

     

 

Domestic Technical Assistance

551,397

        

 

944,675

        

 

2,275,294

     

 

International Programs

6,052,858

     

 

6,136,956

     

 

19,462,183

   

 

Consulting Services

587,782

        

 

735,490

        

 

1,577,836

     

 

Total  Services to local goverments

8,394,870

     

 

9,189,025

     

 

26,669,426

   

 

Brand

Public Policy

58,625

          

 

65,001

          

 

166,286

        

 

Form of Government

50,707

          

 

40,627

          

 

114,038

        

 

Marketing

245,348

        

 

267,933

        

 

803,047

        

 

Total  Brand

354,680

        

 

373,561

        

 

1,083,371

     

 

Foundational Business Requirements

Leadership and Management

591,136

        

 

482,632

        

 

1,153,801

     

 

Facilities

1,267,067

     

 

1,254,176

     

 

2,592,368

     

 

Other Support

1,912,566

     

 

2,104,140

     

 

4,677,812

     

 

Total  FBR

3,770,769

     

 

3,840,948

     

 

8,423,981

     

 

Other

ICMA-RC: CSLGE Reimbursement

263,302

        

 

239,532

        

 

512,606

        

 

ICMA-RC: Royalty

-

                 

 

-

                 

 

-

                 

 

Investment income

-

                 

 

-

                 

 

-

                 

 

Labor attrition budgeted

-

                 

 

-

                 

 

(180,180)

       

 

Total  Other

263,302

        

 

239,532

        

 

332,426

        

 

-

                 

 

-

                 

 

ASSOCIATION TOTALS

16,247,133

$

 

16,892,493

$

 

42,658,091

$

 

Labor, Fringe, and Direct Costs

FY 2010
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FY 2009

Actual

Actual

Budget

Member Renewal & Services

Membership Dues Revenue

2,453,257

   

 

2,454,921

   

 

4,921,000

     

 

Member Services

(436,795)

     

 

(389,172)

     

 

(898,641)

       

 

Relationship Management

(194,378)

     

 

(256,370)

     

 

(602,569)

       

 

Member Communications

(20,183)

       

 

23,246

        

 

61,340

          

 

Total  Member Renewal & Services

1,801,901

   

 

1,832,625

   

 

3,481,130

     

 

Professional Development

Annual Conference

1,031,691

   

 

429,386

      

 

572,188

        

 

Member Development

6,017

           

 

14,954

        

 

(18,491)

         

 

Other Professional Development

(29,283)

       

 

(26,079)

       

 

35,481

          

 

Sponsorships

-

               

 

-

               

 

200,000

        

 

Total  Professional Development

1,008,425

   

 

418,261

      

 

789,178

        

 

Information

Publishing

(16,429)

       

 

(23,328)

       

 

(183,553)

       

 

Knowledge Center

(83,754)

       

 

(111,418)

     

 

(269,476)

       

 

Total  Information

(100,183)

     

 

(134,746)

     

 

(453,029)

       

 

Services to Local Governments

Performance Management

192,725

      

 

134,777

      

 

197,709

        

 

Corporate Partnerships

62,045

        

 

16,005

        

 

68,829

          

 

Business Development

(238,986)

     

 

(345,222)

     

 

(1,069,258)

    

 

Bid and Proposal

(402,004)

     

 

(534,274)

     

 

(1,044,025)

    

 

Domestic Technical Assistance

(41,455)

       

 

242,524

      

 

74,975

          

 

International Programs

1,305,006

   

 

1,462,797

   

 

4,224,345

     

 

Consulting Services

(279,422)

     

 

38,517

        

 

942,414

        

 

Total  Services to local goverments

597,909

      

 

1,015,124

   

 

3,394,989

     

 

Brand

Public Policy

(58,615)

       

 

(65,001)

       

 

(166,286)

       

 

Form of Government

(50,707)

       

 

(40,627)

       

 

(114,038)

       

 

Marketing

(213,493)

     

 

(265,435)

     

 

(718,047)

       

 

Total  Brand

(322,815)

     

 

(371,063)

     

 

(998,371)

       

 

Foundational Business Requirements

Leadership and Management

(585,636)

     

 

(482,464)

     

 

(1,153,801)

    

 

Facilities

(683,795)

     

 

(740,137)

     

 

(1,429,968)

    

 

Other Support

(1,879,414)

  

 

(2,073,214)

  

 

(4,620,914)

    

 

Total  FBR

(3,148,845)

  

 

(3,295,815)

  

 

(7,204,683)

    

 

Other

ICMA-RC: CSLGE Reimbursement

97,388

        

 

80,049

        

 

207,606

        

 

ICMA-RC: Royalty

-

               

 

-

               

 

323,000

        

 

Investment income

675,920

      

 

602,326

      

 

680,000

        

 

Labor attrition budgeted

Total  Other

773,308

      

 

682,375

      

 

1,390,786

     

 

FY 2009 excess offset against FY 2010 budget

(238,000)

       

 

ASSOCIATION TOTALS

609,700

$    

 

146,761

$    

 

162,000

$      

 

FY 2010

Contribution to Net Assets


Notes to Statement of Revenues and Expenses

Summary

As noted under the leading indicators, revenue through the second quarter of the fiscal year is behind benchmark pace in all business lines. We have implemented staffing and other expense reductions in the third quarter to minimize the impact of the revenue shortfall with the goal of having a break-even year. The burn rates of funding on hand and awards of proposals we are currently working on will have a major impact on the final contribution to net assets for the current and next fiscal year.     
FY 2010 activities of ICMA have been grouped for reporting purposes by strategic outcomes as reflected in the FY 2010 – FY 2012 financial plan.  This section only highlights financial progress against budget. The last section of this document, beginning on page 21, shows the programmatic progress made this fiscal year against the tactics laid out in the financial plan.
Membership Renewal and Services
This area includes membership dues revenue, member operations and committees, ethics, credentialing, personal support, state liaisons, affiliates (NFBPA and IHN), the Job center, ICMA newsletter, next generation activities, and dues supported international activities.

Dues revenue which includes one half of the amount received for the January 2009 cycle and one half of the amount received for the July 2009 cycle is at 49.89% of budget. In January 2010, one half of the July 2009 dues cycle and one half of the January 2010 cycle will be recognized.  Though we anticipate challenges in maintaining renewal rates, it is expected that ICMA will reach its budgeted goals for membership dues revenue for the fiscal year.  

Advertising revenue for the Job Center and ICMA Newsletter is behind budget pace and is expected to fall short of budget by $174,000. This follows national job-ad trends which continue to decline with the changes in the labor market. We anticipate that launching the new price model in the third quarter along with the Knowledge Network will have a positive impact on the number of ads.
With the labor and expense reductions implemented in the third quarter, overall net contribution in this area is expected to exceed budget by $75,000.  

Professional Development
This area includes the annual conference, ICMA University courses, workshops, audio conferences, assessments and new ventures, Senior Managers and Emerging leaders program, School of local governance, Local Government training, new product development and RC sponsorships.  

The annual conference held in Montreal in September 2009 had the lowest total attendance and member attendance in over 20 years with a total attendance of 2,171 (compared to 3,244 in Richmond) including 1,402 members (compared to 2,155 in Richmond). Revenues fell short of budget by approximately $305,000 mainly because of lower registrations. With implementation of cost-control measures, net contribution from the annual conference fell short of budget by approximately $140,000.    
Revenue from other professional development offerings including audio conferences, conference workshops, local government training, and virtual conference are all falling short of expectations as local governments are cutting back on expenses. Survey results from the first ever Virtual conference were favorable for another similar event, with negative feedback largely related to technical issues. 
The professional development team finalized a three-year business plan that includes a robust e-learning platform expected to be implemented in the third fiscal quarter. Budget expectations from e-learning products in FY 2009 were way too optimistic as we are still working on developing the platform and to convert content to the new platform. We still expect to roll this out this fiscal year.
ICMA-RC has committed $200,000 as sponsorship for professional development offerings, $100,000 of which will be recognized in January 2010 and $100,000 in June 2010.  

Given the lower than budgeted results expected from the annual conference and other professional development offerings, this area is expected to fall short of budget by over $300,000.       

Information
This area includes textbooks and reports, PM magazine, Survey research, Knowledge Center, and the IG Alliance.  

Contribution from Publishing is ahead of budget pace. It continues to be surprising that book sales are holding their own in this economy.  The third edition of Human Resource Management was released in August 2009; the new edition of Capital Budgeting and Finance was released in December 2009; for the first time we are experimenting with offering individual chapters of the book in downloadable PDF format. Two IQ reports on operations planning and talent strategy were released with the format redesigned as an electronic product that can be read online or printed out. This change is part of a re-launch of the product but also was implemented to streamline the production process. We are working on building relationships with major book distributors to increase bulk sales and now have distribution agreements with Ingram, Baker and Taylor, Yankee Book Peddler, and Barnes & Noble Distribution Center. 

Advertising revenue from PM magazine is significantly below budget. Expenses for PM magazine are also higher than budget pace mainly because of a $55,000 error in budgeting postage expenses for PM. Cost saving measures are being pursued across the projects to offset this.
An economic development survey with external funding was launched in October in partnership with NLC. State of the Profession survey results related to the economic crisis were published in an exclusive by Financial Times and the summary has been downloaded from the ICMA website 420 times in the space of about 1 month. 

The Knowledge Network is expected to launch as a beta in February 2010.

With expense controls implemented in the third quarter, we currently expect net contribution from this area to exceed budget by approximately $40,000. 
Services to Local Government
This area includes International and Domestic Technical Assistance programs, Corporate Partnership program, business development activities, bid and proposal activities, Performance Management (CPM and National Citizen Survey), and Consulting services.

Current projected annual revenues from International programs are $17- 18 million for the fiscal year compared to budgeted revenues of $23.6 million. This reduction in expected revenues is primarily due to on-the-ground conditions in several countries (Iraq, Sri Lanka, Ethiopia) which have slowed project implementation and due to a delay in issuance of several expected requests for proposals which we had been expecting to be awarded in the second quarter.  While the International team continuously competes for additional grant and contract awards it is unlikely that any new awards will impact 2010 revenues. The exception is a large Afghanistan proposal which, if won, could generate additional revenues of approximately $1-2 million beyond the current projection.
Domestic Programs have approximately 72% of budgeted revenue on hand and with this funding have published two articles on libraries in Local Government Matters (Gates Foundation); released two case studies on 311/Customer Relations management (Sloan Foundation); hosted three 311/CRM Roundtables (Ochs Center for Metropolitan Studies, PTI, and Rutgers University); released case studies on healthy communities (Robert Wood Johnson Foundation): delivered Leadership In Crises Training Workshops (Department of Homeland Security); and provided technical assistance to engage citizens during a severe influenza pandemic (Centers of Disease Control).
In the area of sustainability, ICMA hosted the Brownfields 2009 conference in New Orleans, LA, in November with 5,000 registrants; delivered a web cast providing “Tools and Practices to Make Communities Energy efficient, Resource Resilient, and Sustainable” to over 200 ICMA members and other local government officials nationally; delivered six newsletters with environmental management updates to six thousand local government officials each; and maintained environmental compliance and management information on the Local Government Environmental Assistance Network (www.lgean.org).  Most of these efforts were supported by EPA.
Net contribution for the Center for Performance MeasurementTM and the National Citizen SurveyTM is at benchmark pace through the first quarter and is projected to meet budget. We anticipate that it will be increasingly difficult to attract and maintain participants as local governments face budget shortfalls.   

Net contribution for Consulting Services is currently behind benchmark. In the area of Public Safety, we have 68% of the revenue target in hand, with pipeline of 140% of target in short term pending opportunities. Management Services has 62% of target in hand, with pipeline of 114% of target in short term pending opportunities. We will be reevaluating the Financial Services and will continue to seek engagements on a case-by-case basis as we work on repositioning this offering.

Currently this area is significantly behind budget pace with net contribution expected to be below budget by over $1,000,000.  
Image and Value of the Profession (Brand)
This area includes public information, public policy, form of government, and marketing.    

Expenses in this area are running behind budget pace. The first phase of the work on the national awareness campaign done by GMMB is completed. Fund raising efforts for the next phase of the campaign are under way. The revamped ICMA web site is scheduled to be launched in February 2010. Two white papers “Measuring the Results of Economic Stimulus:  Local Government Leading the Way” and “Restoring the Intergovernmental Partnership: What Needs to Change” were released in the second fiscal quarter.   
With expense controls implemented in the third quarter, net contribution from this area is expected to be better than budget by over $200,000.
Foundational Business Requirements
This area includes ICMA’s leadership (Executive Board, Executive Director, ICMA’s management team) and other infrastructure costs related to Finance, HR, IT, office administration, facilities, sublease income, customer contact center, creative services, order fulfillment, and contract administration.      

All of the Association’s subtenant space is currently occupied. However ICMA-RC has informed us that they would like to be released from their lease for a portion of the space because of reductions in their staffing; we are working on finding tenants so that there is no gap in subtenant income.  
The Contract administration team is now fully staffed and is working on ensuring policies and procedures are in place to ensure contract compliance. The HR team held the ICMA college days, a professional development opportunity for all staff, in October. Work is progressing to launch the new ICMA web site and the Knowledge Network in February 2010. Work is progressing on moving the financial and database operations of the Alliance to ICMA. Other infrastructure costs are running at budget pace. 
With expense controls implemented in the third quarter, including freezing salaries and removing the budgeted variable pay distributions, net contribution from this area is expected to be better than budget by over $440,000.
Other
This includes reimbursements from ICMA-RC for the management, financial, and administration services provided to the Center for State and Local Government Excellence; the annual royalty payments from ICMA-RC, and investment income to include interest income and the dividend payout from the REIT.  
Reimbursements from ICMA-RC for management of the Center are behind budget pace because of expense reductions at the Center. The REIT dividend of $550,000 was received in December and was $80,000 less than budgeted. The annual royalty payment from ICMA-RC is expected in the third fiscal quarter.  
Summary

We are seeing the impact of the economy on all of our products and services. Assuming we will be able to spend the available funding on hand in international programs and will not win new awards that will have a material impact on current year revenues, we have implemented cost reduction measures in the third quarter with the goal of achieving a break-even budget. We currently expect contribution to net assets for the fiscal year to range between break even to ($300,000). The ability to spend available funding in hand in International programs will have a big impact on our final net contribution to net assets this fiscal year. We are monitoring this closely and will update the board if the situation changes.

ICMA ENDOWED FUNDS
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Revenues:

Contributions

92,001

$          

 

28,101

            

 

2,338

Interest

33,447

            

 

5,764

        

 

2,114

        

 

3,105

           

 

557

           

 

Gain/(Loss)

93,362

            

 

Total revenues

185,363

          

 

61,548

            

 

5,764

        

 

4,452

        

 

3,105

           

 

557

           

 

Expenses

92,048

30,314

            

 

4,095

        

 

1,500

        

 

Addition to net assets

93,315

            

 

31,234

            

 

1,669

        

 

2,952

        

 

3,105

           

 

557

           

 

Net assets at June 30, 2009

1,067,313

45,629

            

 

57,157

     

 

20,984

29,722

5,326

Net assets at Dec 31, 2009

1,160,628

$    

 

76,863

            

 

58,826

23,936

32,827

5,883


By Board policy, interest and dividends earned may be expended in any given year for approved Fund activities.  Unexpended funds are available for activities in subsequent years and are maintained in unrestricted net assets.  Contributions to the Fund are restricted for investment only.  An exception to this policy was made in February 2006 when it was approved that a combination of general fund and Fund corpus monies can be used to build the infrastructure and capacity needed to create and implement an effective fund raising program. An additional exception was made in FY 2009 where it was agreed that fund corpus could be used to fund the image campaign. 
At the end of the second quarter of FY10, 560 donors had given $108,903 to the Fund; this includes $28,101 in donations designated for the Value of the Profession Campaign. Including donations received in FY09 and FY10, we have raised $61,350 of the $65,000 needed to cover the expense of GMMB’s work on the national awareness campaign from state and assistant associations ($17,000 of it in pledges to pay).  From individuals, we have raised $49,591 from 144 donors ($35,395 of it in pledges to pay). Efforts focused on increasing the number of donors and total contributions the Fund continue, particularly with the launch of the Value of the Profession Campaign.

The investment portfolio is composed of high-grade fixed-income instruments in accordance with the approved investment policy. (See page 18 for portfolio details.) Changes in market value are reflected as unrealized gains and losses.  The Board’s intentions are to maximize gains or to hold investments until maturity to avoid realizing investment losses. 

ICMA policy requires a quarterly report of operating reserve investments of the general fund.  Excess cash is moved from the operating account in SunTrust Bank to Chapin Davis where it is invested in accordance with the Association’s investment policy.  The cash balances that the Association maintains in the operating account are swept nightly into repurchase agreements.  
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Investment

Institution

Maturity Date

Amount

Yield

Cash

Chapin Davis

Cash balance

257

$                  

 

0.96%

Certificates of Deposit

MidFirst

03/01/10

99,099

$             

 

0.800%

Certificates of Deposit

First Comercial Bank

03/16/10

99,133

$             

 

0.850%

Certificates of Deposit

Beal Bank

03/24/10

120,173

$           

 

0.850%

Certificates of Deposit

NCB FSB

03/31/10

99,188

$             

 

1.000%

Certificates of Deposit

Bank Of America

04/01/10

98,213

$             

 

1.100%

Certificates of Deposit

Bank India

04/14/10

145,244

$           

 

0.850%

Certificates of Deposit

Bank India

04/21/10

99,188

$             

 

0.900%

Certificates of Deposit

Bank Of America

04/22/10

55,054

$             

 

0.600%

Certificates of Deposit

Hamni Bank

06/03/10

99,307

$             

 

1.100%

Certificates of Deposit

Sterling Bank

06/03/10

99,286

$             

 

1.050%

Certificates of Deposit

Beal Bank Plano

06/16/10

100,117

$           

 

0.650%

Certificates of Deposit

GE Capital Finl Inc

06/18/10

99,322

$             

 

1.100%

Certificates of Deposit

Beal Bank Nevada

07/07/10

100,096

$           

 

0.650%

Certificates of Deposit

Beal Bank Plano

07/07/10

100,096

$           

 

0.650%

Certificates of Deposit

GE Money Bank

07/09/10

100,275

$           

 

1.000%

Certificates of Deposit

Bank Of America

08/12/10

94,179

$             

 

0.900%

Certificates of Deposit

Ally Bank

08/13/10

136,216

$           

 

0.850%

Certificates of Deposit

Citizens Bank 

09/17/10

135,130

$           

 

0.850%

Certificates of Deposit

BMW Bank

09/30/10

97,794

$             

 

0.990%

Certificates of Deposit

First United Bank

10/06/10

109,976

$           

 

0.750%

Certificates of Deposit

ILLINI Bank

10/06/10

97,570

$             

 

1.500%

Certificates of Deposit

Key Bank Natl Assn

10/15/10

60,298

$             

 

1.400%

Depository Accounts:

Operations

SunTrust Bank, NA

N/A

1,802,652

$        

 

Exhibit Sales

First National Bank (LaGrange, IL)

N/A

9,098

$               

 

Petty Cash

ICMA

N/A

800

$                  

 

Total Cash

4,057,761

$        

 



ICMA policy requires a quarterly report of endowed investments showing the asset allocation and performance.    

The chart below shows the actual allocation of endowed assets with the table showing guidelines per the investment policy
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Asset Allocation

Cash or Equivalents (0% -20%)

Fixed Income (48% -72%)

US Large Cap (12.8% -19.2%)

US Mid/Small Cap (4% -6%)

Real Estate (2.4% -3.6%)

International (4.8% -7.2%)


The following table shows the actual investment performance as measured against the benchmark performance of an index comprised of 30% S&P 500, 60% Bond Index, and 10% 90 day T-bills as specified in the investment policy.  

	
	Current Quarter
	Inception to Date

	Actual Performance
	3.10%
	2.60%

	Benchmark Performance
	2.00%
	3.40%


Following is a detail of the investments portfolio of Endowed funds:
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Principal

Current

Interest

Amount

Market Value

Rate

Maturity

Rating

Cash Equivalents

Smith Barney

 money fund, market & auction instrument

$

113330

113,330

      

 

0.5500%

Suntrust

Money Market

1,356

         

 

1,356

          

 

0.2300%

Total cash equivalents

114,686

     

 

114,686

      

 

Investments

Fixed Income

Mortgage Backed Securities:

GNMA

54,000

       

 

33,423

        

 

5.5000%

April 20, 2030

Corporate Bonds:

Chase Manhattan Corporation

35,000

       

 

36,095

        

 

7.8750%

June 15, 2010

AA3/A

American General Fin

65,000

       

 

62,996

        

 

4.6250%

September 1, 2010

BAA1/BBB

HSBC Finance Corp

40,000

       

 

41,412

        

 

5.2500%

January 14, 2011

AA3/AA-

Credit Suisse First Boston USA

63,000

       

 

67,938

        

 

6.1250%

November 15, 2011

AA1/A+

Goldman Sachs Group

87,000

       

 

93,582

        

 

5.7000%

September 1, 2012

A1/A

Washington Mutual

100,000

     

 

500

             

 

5.5000%

January 15, 2013

WR/D

Wells Fargo & Conotes

40,000

       

 

40,792

        

 

5.5000%

April 15, 2014

A2/A+

Goldman Sachs Group

50,000

       

 

52,538

        

 

5.1250%

January 15, 2015

A1/A

General Elec Cap Cor

40,000

       

 

41,590

        

 

5.1250%

October 20, 2016

AA2/AA+

Merrill Lynch & Co.

80,000

       

 

84,190

        

 

Certificates of Deposit:

Discover Bank

15,000

       

 

15,677

        

 

4.8000%

August 20, 2012

Cit Bank - UT

40,000

       

 

40,169

        

 

3.1500%

January 22,2013

Discover Bank

10,000

       

 

10,633

        

 

5.1500%

August 20, 2014

M & I Marshall & Ilsley Bk

50,000

       

 

53,013

        

 

5.0000%

December 1, 2014

Capital one 

50,000

       

 

51,778

        

 

4.5000%

April 9, 2015

Cit Bank - UT

52,000

       

 

51,566

        

 

3.6500%

April 14, 2016

871,000

     

 

777,892

      

 

Exchange Traded Funds: US Large Cap

Number of shares

S&P 500 Growth Index Fund

112,980

     

 

115,749

      

 

1,996

                       

 

S&P 500 Value Index Fund

128,326

     

 

117,537

      

 

2,217

                       

 

241,306

     

 

233,286

      

 

Exchange Traded Funds: International

Number of shares

MSCI Emerging Mkts

36,250

       

 

44,737

        

 

1078

TR MSCI EAFE Index Fund

41,091

       

 

40,410

        

 

731

                          

 

77,341

       

 

85,147

        

 

Exchange Traded Funds: US Mid/Small Cap

Number of shares

TR S&P Midcap 400 Index Fund

44,663

       

 

45,326

        

 

626

                          

 

TR S&P Small Cap 600 Index Fund

39,506

       

 

36,108

        

 

637

                          

 

Cohens & Steers Realty

62,860

       

 

53,518

        

 

1,019

                       

 

147,029

     

 

134,952

      

 

Donated Capital Stock

Number of shares

AT&T

-

             

 

477

             

 

17

                            

 

Chiquita Foods

-

             

 

1,962

          

 

109

                          

 

-

             

 

2,439

          

 

Total investments

1,336,676

  

 

1,233,716

   

 

Total cash equivalents and investments

$

1,451,362

  

 

1,348,402

   

 



[image: image11.wmf]DOMESTIC:

D09

LGEAN network

EPA

24,309

                       

 

48,000

$                        

 

50.64%

D35

Advancing Smart Growth

EPA

11,175

                       

 

57,000

                          

 

19.61%

D54

SRA Brownfields

SRA

7,793

                         

 

24,000

                          

 

32.47%

D56

Cadmus-Energy Star

CDC

8,553

                         

 

11,500

                          

 

74.37%

D59

CDC-CPM

CDC

18,310

                       

 

40,000

                          

 

45.78%

D60

CDC Pan Flu

CDC

83,261

                       

 

83,000

                          

 

100.31%

D61

Brownfields Conference

EPA

607,015

                     

 

635,000

                        

 

95.59%

D62

Emergency Training

CIGNA

51,728

                       

 

84,286

                          

 

61.37%

E09

RWJF Active Living

RWJF

96,006

                       

 

130,000

                        

 

73.85%

E10

Community Building

Casey Foundation

26,661

                       

 

60,000

                          

 

44.44%

E11

Nat'l 311 Systems & CST phase II

Sloan Foundation

74,479

                       

 

161,384

                        

 

46.15%

E14

Gates Public Library

Gates

168,431

                     

 

350,000

                        

 

48.12%

  Total Domestic

1,177,721

                  

 

1,684,170

                     

 

69.93%

Budgeted Domestic revenues

2,350,269

$                   

 

INTERNATIONAL:

730

City Links

USAID

577,464

                     

 

2,051,826

                     

 

28.14%

739

Indonesia - LGSP

RTI

365,953

                     

 

478,235

                        

 

76.52%

740

Guatemala- Decentralization 

DEVTECH

49,733

                       

 

76,864

                          

 

64.70%

741

Iraq-Local & Prov'l

RTI

389,303

                     

 

386,484

                        

 

100.73%

744

Mega Serbia

URBAN INST.

5,673

                         

 

42,000

                          

 

13.51%

749

Afghanistan 

USAID

3,025,424

                  

 

7,400,000

                     

 

40.88%

751

GIS Case studies in China

USAID

25,107

                       

 

26,179

                          

 

95.91%

752

CAWSA Afghanistan

USAID

1,144,202

                  

 

2,505,000

                     

 

45.68%

753

CHF Iraq CAPIII

CHF

485,189

                     

 

969,721

                        

 

50.03%

754

ACDI/VOCA Iraq CAPIII

ACDI VOCA

319,532

                     

 

657,363

                        

 

48.61%

756

IRD Iraq CAPIII

IRD

737,069

                     

 

1,787,860

                     

 

41.23%

757

RCRI Program

World Bank

82,880

                       

 

316,830

                        

 

26.16%

758

SPADA

RTI

28,458

                       

 

29,436

                          

 

96.68%

760

LGPIII Iraq 

RTI

247,716

                     

 

475,770

                        

 

52.07%

761

India - FIRE III Extension

TCGI

24,221

                       

 

25,000

                          

 

0.00%

762

Guatemala - Southcom

SOUTHCOM

47,343

                       

 

76,864

                          

 

61.59%

763

China Methane to Markets

EPA

7,321

                         

 

75,000

                          

 

9.76%

764

Sri Lanka VEGA

IESC

16,788

                       

 

32,000

                          

 

52.46%

765

Central America COPS

USAID

20,376

                       

 

311,321

                        

 

6.55%

766

Lebanon Municipal Finance 

World Bank

-

                             

 

299,670

                        

 

0.00%

  Total International

7,599,752

                  

 

18,023,423

                   

 

42.17%

Budgeted International revenues

23,686,528

$                 

 

Total budgeted revenues (International + Domestic)

26,036,797

$                 

 

FY 2010 Anticipated revenues based on funding in hand

19,707,593

$                 

 

76%

New revenue needed to meet budget

6,329,204

$                   

 

24%

Proposals currently active

49,915,000

$                 

 

Project 

Numbr

Project Name

Funder

FY 2010 anticipated 

revenue

FY 2010 revenue at 

12.31.09

actual revenue to 

anticipated 

revenue



Background: The Executive Board decided in FY 2009 to respond to the economic crisis affecting our members by providing virtual debit cards in the amount of $200 for full members and $100 for affiliate members. Members could redeem these cards in lieu of payments towards ICMA membership dues, annual conference, and other professional development offerings. If 90% of our membership redeemed these debit cards, this would impact net assets by $1,000,000. The net asset goal for FY 2013 was reduced from 5.3M to 4.3M to accommodate the debit cards.  

The actual use of the debit cards has been lower than we anticipated. Below is a table showing actual debit cards redeemed versus amount anticipated. Any amounts not redeemed will remain in net assets.
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FM

AFF

Total

FM

AFF

Total

Membership dues

2,500

           

 

700

               

 

3,200

           

 

303

             

 

55

               

 

358

             

 

11%

Annual Conf

1,500

           

 

300

               

 

1,800

           

 

393

             

 

26

               

 

419

             

 

23%

Other

415

               

 

170

               

 

585

               

 

26

               

 

5

                 

 

31

               

 

5%

Total redeemed

4,415

           

 

1,170

           

 

5,585

           

 

722

             

 

86

               

 

808

             

 

14%

Amount redeemed

FM

AFF

Total

FM

AFF

Total

Membership dues

500,000

$    

 

70,000

         

 

570,000

       

 

61,383

$    

 

5,499

         

 

66,882

       

 

12%

Annual Conf

300,000

       

 

30,000

         

 

330,000

       

 

71,108

       

 

2,500

         

 

73,608

       

 

22%

Other

83,000

         

 

17,000

         

 

100,000

       

 

3,897

         

 

500

             

 

4,397

         

 

4%

Total redeemed

883,000

$    

 

117,000

$    

 

1,000,000

$ 

 

136,388

$  

 

8,499

$       

 

144,887

$  

 

14%

Actual used as of 12/31/09

Total Expected usage

Actual used as of 12/31/09

Total Expected usage



	FY 2010 Progress to date against Strategic Plan Strategies and Tactics

	Leadership

	1. Promote, enforce, and celebrate the highest ethical standards of professional behavior

	Tactics
	FY 2010 Progress to date

	Develop and market ethics training content for application in local governments worldwide both vertically and horizontally within the local government unit
	Q1: Held one audio conference for managers and supervisors in September 2009. Four Web workshops were planned for FY2010; at this time three Web workshops will be produced (the January 17 offering was canceled).
Q2. Ethics-at-Work workshops are planned; two are scheduled for March 2010. (These are 3-hour sessions for anyone not specific to local government.)


	Increase awareness and understanding on the intent and value of the code as well as the importance of ethical conduct in local governments to non-member managers and elected officials
	Q1: Ethics marketing plan was developed and Annual Conference components implemented, including developing and updating an anniversary website, promoting milestone in president’s opening address, putting resolution before members for adoption during business meeting, and cutting 85th anniversary cake during welcoming reception.

	Work with the Committee on Professional Conduct to enforce, enlighten, and educate members on the ICMA Code of Ethics, and develop programs and mechanisms to celebrate and develop exemplary ethical conduct by members
	Q1: Following discussion and consideration, the CPC advises against creating a formal award to recognize exemplary ethical conduct. 

Q2: The development of a handbook for members with guidance on the requirements of the code is on target to meet May 1st due date. An ethics blog to provide timely advice to members on ethics issues and to provide a discussion forum will launch with the new Knowledge Network.

	2. Raise awareness of the value that professional management brings to local governance and advocate council-manager government

	Tactics
	FY 2010 Progress to date

	Create a marketing strategy—including an image campaign—to raise awareness of the importance of the profession and ICMA funded by strategic partners, state associations, and the Fund for Professional Management
	Q1: Details of campaign presentation and collateral materials were developed. During November 2009 meeting, the board approved allocation of $500K to $1 million from organizational reserves to fund development of a campaign infrastructure. 

Q2: Following a January 19, 2010 meeting with the Finance Committee, the board advised staff to defer infrastructure development for 60-90 days following reassessment of the organization’s financial position. Fundraising efforts continue.

	Build the Fund corpus by implementing the approved fund-raising strategies
	Q2: At end of the 2nd quarter, 575 donors had given $108,902. Including contributions at the first of January (in response to an end-of-year solicitation), totals jumped to 637 giving $125,118. 
Q2: Collected $59,121 earmarked for the Value of the Profession awareness campaign and received another $55,920 in pledges, to be paid over the next 1-5 years. At least 18% of donations are coming in online, and 141 first-time donors have given in these first two quarters.

	Aggressively disseminate ICMA’s intellectual resources out to the public
	Q2: Each new publication has a promotional plan that uses multiple channels to reach different audiences. New relationships with bulk distributors are being developed to increase the likelihood that ICMA publications will be available at college and university bookstores and other venues (e.g., Amazon). Once the Knowledge Network is launched, it will be a constant dissemination vehicle.

	Develop and disseminate materials that members can use to support community and other public outreach activities
	Q1: Conducted interviews with members to determine what type of materials will work best. Using information to develop text of activity/coloring book for online distribution. 

Q2: Hard-copy printing of materials has been deferred until 2010 to align with reduction in ODCs.

	Support members and citizen organizations in efforts to adopt or retain council-manager structures
	Q1: Provided extensive support to several campaigns in preparation for Nov 3rd elections or educational forums, including  Annapolis, MD (E); Cuyahoga County, OH (L);  Detroit, MI (E); Effingham, IL (2/10/10 ballot); Federal Way, WA (L); Pensacola, FL (L);  Portland, ME (E); Pueblo, CO (W); Sacramento, CA (E);  SeaTac, WA (W)

	3. Lead efforts to build sustainable communities by developing a recognized body of knowledge and expertise that focuses on balancing environmental stewardship, economic development, social equity, and financial and organizational viability.

	Tactics
	FY 2010 Progress to date

	Expand the portfolio of research and technical assistance within the areas of sustainability
	Q1: Staff reviewed consulting concept with Sustainability Advisory Committee and met with city of Annapolis to review potential partnership. 

Q2: Projects underway include Brownfields Conference, Advancing Smart Growth, Healthy Communities, LGEAN, and Energy Star. Currently responding to RFPs focused on solar energy, green jobs, and healthy communities.

	Build awareness and recognition that we are the organization for sustainable communities (like we have done with ethics)
	Q1: The Center for Sustainable Communities has been institutionalized, and the position of Director of Sustainability has been filled. 

Q2: CPM posted pilot version of data collection template for sustainability, with first wave of jurisdictions submitting data by October 1. Monthly e-newsletter, Insights, highlights ICMA projects in sustainability for current and prospective ICMA partners and funders. Sustainable Communities podcast program was launched.

	Build member support for incorporating sustainability as a core value for effective local government management through instruments such as the sustainability commitment
	Q1: Collected 40 additional commitment signatures at the Montreal conference.

	4. Expand the current membership with an emphasis on attracting young people, women and minorities, entrants from other careers and other local government management professionals who are not members of ICMA.

	Tactics
	FY 2010 Progress to date

	Conduct strategic review of membership and retention plans
	Q1: Convened New Member Welcome task force to develop a program for current US members to welcome new members. The goal is to make a peer-to-peer connection that goes beyond a member’s home state. 

Q2: Developed a campaign and script to use in early 2010 for welcome calls to new members in service to local governments.

	Launch a new flat-rate affiliate dues structure for the first three years of membership to attract entry-level to mid-management staff to ICMA
	Q1: Flat-rate affiliate dues structure was launched and is being promoted through partnerships with ICMA programs that touch early career professionals.

	Promote the value of membership in ICMA and the value of credentialing to local governments as they recruit for managers and senior staff
	Q1: Developed new membership brochure designed to appeal to all prospective members regardless of career stage, using the storytelling approach and photos of the next-generation campaign. Gave membership presentation to all staff and provided talking points to encourage staff to highlight member benefits when talking to prospects.

Q2: Developed a flyer version of the brochure.  Updated elected officials flyer on the value of hiring an ICMA member for use at NLC annual conference.  Sent promotional materials to the NARC (National Association of Regional Councils) and NASPAA (National Association of Schools of Public Affairs and Administration) conferences.

	Target next-generation opportunities, including increased advertising for positions seen as a path to CAO positions, complimentary online ads for intern positions, and taking the JobCenter into new and alternative media to reach out to these targeted audiences
	Q1: Continue to promote the next-generation membership campaign with a blast e-mail to 3,650 potential members who are local government professionals in positions lower than department head and prepared complimentary ads for the November issues of Planning magazine and American City and County. Increasing ads at the JobCenter will be a challenge as JobCenter advertisers are not interested in placing ads for “bucket” positions, and most job seekers are not coming to JobCenter looking for those jobs. Merger with the Alliance job board is expected to occur late this fiscal year into next year.  

Q2: Caution: the merger of ICMA and Alliance job boards may not happen as seamlessly as planned.  A meeting with IT staff will solidify a timeframe for the merger in the 3rd quarter of FY2010. We are planning to launch a new marketing plan to make all ads below department head free, coinciding with the timeline of the e-debit card, to help ramp up the number of non-CAO ads. Other improvements to the JobCenter will assist in making it appealing to local governments.

	Develop a package (menu) of services that is valued by the targeted non-members we want to reach
	Q1: Worked with the Knowledge Network team to finalize member benefit aspects of the new Knowledge Network in preparation for its launch. Successfully transitioned the ICMA newsletter in August to e-mail only, and we’re continuing to enhance the value delivered in the electronic version. 

Q2: Promoted the ICMA LinkedIn Members Group resulting in almost 700 members joining the group by the 2nd quarter and communicating with many nonmembers who tried to join about the benefits of membership. Launched new salary survey benefit from Waters Consulting.

	Increase membership diversity through partnerships with the National Forum for Black Public Administrators (NFBPA) and International Hispanic Network (IHN) as outlined in the October 2007 Task Force on Diversity in Governance implementation plan
	Q1: Conducted outreach to IHN and NFBPA leadership for FY 2010 ICMA committee and task force appointments. Resulted in new and/or continued Hispanic and African American member representation on the Conference Planning Committee, the Conference Evaluation Committee, the Governmental Affairs and Policy Committee, and the International Committee.

	Improve and enhance the ICMA Web site to communicate effectively to members and potential members
	Q2: Launch of the enhanced website is now scheduled for the 3rd quarter of FY2010. Features and appearance are designed to appeal to these audiences. Podcasts have been implemented.

	Create relationships to partner and liaison with other public administration related professions, such as finance directors, police chiefs, and fire chiefs etc, to garner membership participation with ICMA and reduce barriers to membership in multiple associations
	Q2: An affiliation agreement was signed with National Association of Regional Councils (NARC), and the first meeting was held with full NARC staff during 2nd quarter.  Meeting with NARC membership director is scheduled for early 3rd quarter.

	Focus efforts on outreach to individuals in other professional fields with the potential skill set to become local government managers
	

	Show the next generation of managers the career benefits of professional management
	

	Develop a program to fund fellowship and internship programs through strategic partners and foundations
	

	5. Become more engaged in contributing to the public policy arena as it relates to local government.

	Tactics
	FY 2010 Progress to date

	Provide leadership by framing the debate on key areas that initiate a public policy discussion
	Q1: Convened GAPC for a meeting at the Annual Conference. Now in process of realigning GAPC to better facilitate policy dialogue among the committee members and the broader membership.

Q2: ICMA staff has been invited to critique a paper examining the impact of the economic downturn on local governments in Eastern Europe at the World Bank “Learning Week.”  ICMA affiliates in Russia and Slovakia collaborated on the presentation. ICMA has been contracted by the Government of Lebanon to conduct a municipal finance study funded by the World Bank, to analyze intergovernmental transfers. ICMA has been invited to deliver a training workshop at the March 2011 Commonwealth Local Government Forum annual meeting in Cardiff, UK.

	Collaborate with the seven national associations representing state and local government on policy positions directed to the administration and to Congress by producing white papers and representing ICMA membership in policy forums
	Q1: Reviewed four Big 7 policy letters/statements and supported four. Reviewed three State & Local Legal Center Supreme Court amicus briefs and endorsed three.

Q2: Released white paper in October 2009: “Measuring the Results of Economic Stimulus Investments: Local Government Leading the Way.” Released white paper in November 2009: “Restoring the Intergovernmental Partnership: What Needs to Change.” Reviewed eleven Big 7 policy letters/statements and supported nine.

No State & Local Legal Center Supreme Court amicus briefs were circulated. Participated in monthly Big 7 meetings.

	Build our reputation such that we are recognized and valued by policymakers at all governmental levels as leaders in local government matters
	Q1: Held audio news event with ICMA leaders on economy and its effects on local governments.

Q2: In December 2009, National Homeland Security Consortium elected Ron Carlee as vice chair for a second term. In November 2009, Lee Feldman and Beth Kellar represented ICMA at the Department of Homeland Security Quadrennial Review with Secretary Napolitano.

	6. Initiate, strengthen, and leverage relationships with international, national, state, and local organizations to create excellence in local governance.

	Tactics
	FY 2010 Progress to date

	Implement the recommendations of the Task Force on Diversity in Governance Report presented to the ICMA Executive Board in October 2007
	Q1: Monitoring/honoring commitments to affiliate groups (IHN and NFBPA) is ongoing.

	Convene a member task force to address issues of organizational and governance structure
	Q1: Staffed final meeting of task force in July 2009 and drafted recommendations for preliminary discussion by the board at its September meeting.

Q2: Prepared materials for in-depth discussion at November 2009 board meeting and for Membership Committee conference call in December.

	Broadly communicate the value that professional associations contribute to the enhancement of local government excellence and identify key areas for collaboration to help achieve mutual goals
	Q2: ICMA delivered a workshop on the importance of regional local government associations in Africa at the Afri-Cities conference held in Morocco.


	Professional Development

	7. Position ICMA at the forefront of local government leadership and professional development through the ICMA University.

	Tactics
	FY 2010 Progress to date

	Develop a mechanism to coordinate all ICMA offerings under the ICMA University umbrella 
	

	Create and acquire new and expanded professional development offerings to focus on reaching additional audiences, building on content and formats that have proven to be successful, and filling in information gaps with new offerings 
	Q1:  Developed content of “Leadership 101: Creating a Culture of Leadership” Web workshop.

Q2: Web workshop will take place February 17, 2010. As of 30 days out, 17 sites have registered. ICMA has been invited to deliver a training session at the World Urban Forum to be held in March 2010 in Brazil on “City Competitiveness in Vulnerable Environments” in collaboration with the World Bank Institute. ICMA is developing emergency management training manuals on flood prone areas in Guatemala for the U.S. Department of Defense. ICMA has been contracted to deliver a Solid Waste Management course in Pakistan. ICMA is collaborating with a science park in China to deliver training on “Methane to Markets.”

	Establish an e-learning component to give ICMA an online learning presence 
	Q1:  Developed the RFP for a joint-venture e-learning platform and submitted it to two potential vendors prior to the conference.  List of potential ventures was to be expanded post-conference, but was delayed.  Entered into discussion with another potential partner and the timeline is being reworked.

Q2: Expanded RFP to a total of 10 vendors.  Evaluated responses and narrowed to three.  Still working toward having the platform launched by March 31, 2010. ICMA has been requested to develop a “distance-learning” curriculum on municipal finance to be delivered to the ASEAN member countries through the World Bank Center of Excellence for Municipal Finance in Singapore.

	Continue and refine existing offerings to ensure relevancy and utility
	Q1:  Developed training and audio conference using the Peter Block segment of the Leading Ideas series.
Q2: Developed a related workshop to be presented at the four regional summits.

	Continue and enhance leadership development programs
	Q1: At the Annual Conference, conducted meetings with individuals from each career level, and we are also using Go-To Meetings (an online tool) to determine leadership development needs.

	8. Establish a broad network of partners to develop and promote leading practices in professional and personal development.

	Tactics
	FY 2010 Progress to date

	Enhance partnerships with state associations, affiliates, and regional and individual localities to provide workshops and additional initiatives at convenient locations
	Q1:  Completed an affiliation agreement with the National Association of Regional Councils. The agreement, signed October 6, 2009, includes opportunities to produce professional development products and services to NARC members.

Q2: Held joint planning meeting with ICMA and NARC staff to develop components of work plan.  Work plan will include heavy emphasis on joint training products.
Virtual workshop offering is planned for the Transforming Local Government (TLG) conference.

	Identify strategic partners and opportunities for new ventures that will be financially profitable for ICMA, bring value to members, and attract nonmembers to ICMA
	Q1: The CPM team signed an agreement with the National Research Center to provide a standardized employee survey to local governments and to provide comparative data. ICMA will receive approximately 20% – 30% of gross revenue depending on the mix of services selected by the local government at the time of sale.

	Implement products and programs to assist members and their families with personal development issues.
	

	Partner with public administration academic community to ensure ICMA leadership programs and services are communicated to academic faculty and students 
	Q2: The National Brownfields Conference has partnered with the Chase Community Foundation and the Enterprise Foundation to incorporate new programming into the event. Student teams from several universities are proposing new projects related to sustainability. These were presented during the Brownfields Conference, with award winners getting research grants from the Chase Foundation.

	9. Create opportunities for participants with diverse backgrounds to engage in ICMA training and development activities and programs.

	Tactics
	FY 2010 Progress to date

	Strengthen relationships with state associations as well as domestic and international affiliates to broaden participation in professional development programs
	Q1: Provided three workshops to state associations. CPM signed an agreement with the Colorado Municipal League for the joint marketing of CPM to Colorado municipalities and to provide training and assistance in performance measurement.

Q2: Provided five workshops.

	Make annual conference content available, via other media, to members and non-members unable to attend the event
	Q1: Offered the Annual Conference content virtually.
Q2: Working on RFP for virtual Annual Conference 2010: The RFP will be completed by February 1; the response reply deadline is February 15; and selection notification will be on March 1.

	Provide credit for ICMA training to other professional credentialing programs
	Q1: In discussion with the American Planning Association, and waiting to hear back from APA.
Q2: We have reached out to APA via phone and e-mail; awaiting return call to set up a meeting to begin the process. Also, have a meeting scheduled to discuss the Brownfields certification process to see if we can get more traction there.

	Engage stimulating speakers, develop a program addressing diverse needs and interests, offer a variety of networking opportunities, and plan enjoyable social opportunities for the annual conference
	Q1:  2009 Annual Conference in Montreal attracted 1,644 main registrants (1,402 members), the lowest attendance since the early 1980s.  
Q2: With all bills paid and in receipt of an unbudgeted financial contribution from Tourism Montreal, the conference’s net contribution is projected to fall short of budget by approximately $130,000.  Responses received (435, 31%) to the online evaluation survey included 85.6% of attendees who gave the Montreal event an overall rating of excellent or very good.

	Broaden marketing of leadership programs to a wider audience to ensure outreach to a diverse participant pool including core local government employees, individuals in non-traditional career paths, and other public administration professionals
	

	Promote the International School of Local Governance to prepare members to be successful in international work while increasing participation and revenues
	Q1: Worked with marketing team to develop outreach and promotion strategy for FY2010. 

Q2: Conducted pre-conference workshop. Conduced USMC pilot training at Quantico Marine Base.

	10. Develop a formal path to credentialing that spans the career stages of a member.

	Tactics
	FY 2010 Progress to date

	Create tiered credentialing approach for less experienced and non-traditional managers
	Q1: Identified and invited members—particularly those who had signed up for complimentary membership or who were new managers or individuals at the department-head level—to participate in a focus group.  Thirty accepted.

Q2: Held three webinars to identify needs and how their needs differ from those of new or existing CAOs. Eighteen of the participants took the Applied Knowledge Assessment in preparation to identify strengths and weaknesses. Then we developed the framework for a series of certificates (much like certificates offered by colleges and universities) to help members strengthen their credentials. The certificates will cover areas of practice, and the first pilot program will be a Certificate in Finance. 

	Promote the value of credentialing to local governments as they recruit for managers and senior staff
	

	Improve ICMA’s online credentialing system to make it more user-friendly, add new functionality, and develop a new tracking system.
	Q1: Maintained system improvements made in FY2009. Project on target to be completed by the end of FY2010.

Q2: This project could fall behind due to competing priorities in IT. To avoid this (or to at least reevaluate priorities), we are working on a timeline that shows exactly which tasks are left and approximately how many hours will need to be dedicated to each one.

	11. Ensure that ICMA serves as a vehicle for personal development and renewal.

	Tactics
	FY 2010 Progress to date

	Provide opportunities to keep retiring and retired members actively involved in ICMA and the profession
	Q1: West Coast Regional Director reached out to two potential Senior Advisor candidates for additional coverage in Southern California; selection to be made in 2nd quarter.

Q2:  New senior advisor is in place in Southern California.


	Knowledge Sharing

	12. Promote ICMA as the premier clearinghouse for information on local government management practices.

	Tactics
	FY 2010 Progress to date

	Implement the Knowledge Center and its accompanying technology platform to facilitate global transfer of knowledge and best practices
	Q1: On track for beta launch in November 2009.

Q2: Technical issues have required the beta launch to be postponed. We hope to have these issues resolved by February 1st.

	Leverage the technologies of the Knowledge Center and social networking to support the Leadership strategies to three audiences:

· Membership

· Nonmembers in local government profession

· External audiences and “influencers” including media and the general public, and local government at-large
	Q1: On track for launch in the 2nd quarter. Groups and strategies have been identified.

Q2: Launch has been delayed due to technical difficulties.

	Reduce the time to make available new, leading practices
	Q1: This tactic will be facilitated by the Knowledge Center scheduled to launch in 2nd quarter. 

Q2: Launch is rescheduled for 3rd quarter.

	13. Create innovative, worldwide opportunities connecting members to increase knowledge transfer and experience sharing around good local government management values and practices.

	Tactics
	FY 2010 Progress to date

	Improve the effectiveness of ICMA outreach vehicles, including the Web site and newsletters, to create higher impact in the worldwide marketplace
	Q2: As of 1/23/10, generated 28.5 million online and 4.7 million print media impressions for a total of 33.2 million impressions or roughly 16% of annual goal of 200 million. Local Government Matters received an average of 3,066 hits per issue (an increase of 266 over 1st quarter); Academic Matters received an average of 1,005 hits (an increase of 305 over 1st quarter); Performance Matters had a 13% open rate, and the opt-ins have increased by 1,250 over last year’s 2nd quarter results. Website visits increased by 21% compared to last year’s 2nd quarter. Website had an average of 118,000 visitors per month. We targeted the international market through new International Insights e-mail series.

	Partner with the Alliance for Innovation to create communities of practice in various fields of importance to local government
	Q1: Have identified three communities for launch of Knowledge Network.

Q2: Communities of practice have been identified. Strategies to engage subject matter experts have been developed. The Alliance and ICMA may share some communities of practice, while others may be specific to the membership of each organization.

	Create a virtual community to engage members, in the ways and at the levels they prefer, to facilitate knowledge transfer
	Q1: On track for launch. Groups and strategies have been identified.

Q2: Knowledge Network functionality will include Q&A, a group wall, wikis, and other opportunities for engagement in the almost 300 topic areas.

	Provide assistance and training resources for local governments. For developing and transitional countries, provide those services in partnership with USAID and other alternative funders
	Q2: Consulting services conducted 10 workshops, provided training in five jurisdictions, and conducted training under the DHS emergency management project.

	Develop a center for excellence in community building that would focus on the role of the manager in building citizen capacities for developing good communities
	

	Develop a center for sustainability that would focus on policies, practices and the role of local government professionals (especially the local government manager) in creating sustainable communities
	Q1: The Center for Sustainability has been institutionalized, and a director for sustainability has been hired. 

Q2: The Center and 40-member Sustainable Communities Advisory Committee have started a new column in PM magazine on creating more sustainable communities.

	14. Create a model of collaboration with other local government professional associations, affiliate organizations, members, and nonmembers that facilitates access to ICMA expertise and leadership development around professional management, ethical practices, and sustainability.

	Tactics
	FY 2010 Progress to date

	Build strategic and non-traditional partnerships with affiliates and other associations to capture and share information, market existing products, and develop new ones 
	Q1: International team collaborated with the Sri Lanka ICMA affiliate to win a USAID grant in Sri Lanka and participated in a Commonwealth Local Government Forum conference in Jamaica focused on decentralization. We are in conversation with APA, NRPA, and the Ontario Municipalities Association. Have also traded ad space with IPMA (International Personnel Management Association) to promote our new HR Management book. Completed negotiation of an affiliation agreement with the National Association of Regional Councils. The agreement signed October 6 includes opportunities to sell and jointly develop publications.

Q2: Reached out to Commonwealth Center for High Performance Organizations to develop collection of cases of HPO in local and state governments. Arranged an ad trade with GFOA to feature the new edition of Capitol Budgeting in GFOA’s magazine. Co-sponsored an audio conference with IPMA-HR, and IPMA-HR promoted the audio conference to its members. Partnered with NLC to develop a national survey on Local Government Economic Development Practices. The Vietnam Association of Cities has become ICMA’s most recent affiliate.

	15. Engage academics and subject matter experts (including the private sector and other research partners) in efforts to enhance the body of knowledge around preferred and best practices in local government management worldwide.

	Tactics
	FY 2010 Progress to date

	Partner with the Alliance for Innovation to provide evaluation methodologies to assess leading practices
	Q2: This is an activity that ASU is taking the lead on with the Alliance. It’s in development.

	Identify foundation funding for priority projects
	Q1: Planning discussions were held to collaborate in international programs with USC, MIT, Frostburg State University, UC Berkeley, Monterey Tec in Mexico and CEPT in India. 

Q2: Continued work with existing foundation funding for several projects, such as 311/CRM and community building.

	Increase and diversify promotion to the academic community
	Q1: Have exhibited at two academic conferences (NASPAA and the Association of Schools and Collegiate Planning), getting several good author and topic leads and positive brand recognition.

Q2: Working with the Chase Community Foundation and the Enterprise Foundation, ICMA— through the Brownfields Conference—is engaging the academic community.

ICMA staff in coordination with the Vietnamese Academy for City Managers delivered a training session to 40 Vietnamese mayors on local economic development. ICMA staff held a training session on leadership for approximately 15 Chinese University exchange students.

	Identify new subject matter experts and create partnerships to provide examples of US and international best practices
	Q1: Finding new subject matter experts through other organizations and the Alliance.

Q2: ICMA staff have partnered with faculty at Cornell University to submit a proposal to study disaster resiliency in rural communities. Two national surveys are included. Awards will be announced in September 2010. Development and publication of a collection of homeland security best practices is moving forward. ICMA has partnered with the University of Georgia to develop tourism promotion training for Chinese local governments.


	Member Engagement and Support

	16. Create opportunities to gain entry into the profession and into the association and its leadership.

	Tactics
	FY 2010 Progress to date

	Reposition the “Next Generation” as we currently understand it to include young people and those from non-traditional backgrounds
	Q1: New pages were developed on the Career Network (JobCenter); a revised next-generation report was issued in the September 2009 board book.

Q2: Continue to offer one-year complimentary membership to CPM primary coordinators in the hope that some will become long-time ICMA members as they move up in their careers.

	Create and strengthen relationships with members who have transitioned from non-traditional career paths into senior local government management by focusing on recruitment, retention, and mentoring
	

	Engage managers of small communities in assessing and developing solutions to encourage membership and participation
	Q2: Groundwork laid and moderators identified to launch ‘Small Communities’ discussion/ interest group on Knowledge Network early in 3rd quarter.

	17. Enhance communication and dialogue to develop synergistic relationships with state and affiliate organizations and other professional associations.

	Tactics
	FY 2010 Progress to date

	Create formal agreements or seek alternative ways to collaborate with state and affiliate organizations to emphasize the value of both affiliate and ICMA membership for each member, and develop an action plan to enhance member value
	Q1: Three affiliation agreements signed at the ICMA Annual Conference in Montreal: Arizona, Maryland, and International Hispanic Network. Active dialogue in progress with Florida, Illinois, Missouri, Ohio, Minnesota, Utah, and Virginia.  

Q2:  During 2nd quarter, Virginia, Wisconsin, and Ohio agreements were finalized.  Washington and North Carolina have been added to those in active discussion.  Discussion with NFBPA was also initiated.

	Create/Strengthen relationships with other local government professional associations
	Q2: Affiliation agreement signed with National Association of Regional Councils (NARC) and first meeting held with full NARC staff during 2nd quarter.  Meeting with NARC membership director scheduled for early 3rd quarter.  

	Enhance and promote the regional summit meetings in order to encourage broad participation and build stronger relationships and awareness of ICMA
	Q1: Promotion for the FY 2010 regional summits began during the Montreal conference with dates and locations announced. 

Q2: Online registration became available in November 2009. Alternative pricing structure was added to attract additional registrations, and the ability to apply the e-debit card was included in registration options.

	Strategically deploy ICMA resources to work with state associations as well as domestic and international affiliates to build effective relationships and maximize the advancement of services to members and potential members
	ICMA Senior Advisor and staff have attended meetings in:

· California, Missouri, Ohio, and Washington. (Q1).

· Indiana, Tennessee, Utah, and Mississippi (Q2).



	18. Foster inclusion, engagement, and support throughout a member’s life of public service.

	Tactics
	FY 2010 Progress to date

	Create a personal online network using state of the art technology to engage members with the association and each other
	Q1: Knowledge Network launching in 2nd quarter. Web2 team chartered in late FY 2009 and progressing toward goals. 

Q2: Knowledge Network will launch in 3rd quarter due to technical challenges.  Recruited members to serve as moderators for two new members-only online discussion groups on career mentoring and small communities to enhance perceived member value.   Planned another member-only group for first-time administrators.  Continued and expanded outreach on Twitter, Facebook (by moving ICMA’s presence from a group to a fan page), and GovLoop. 

	Expand and enhance the Senior Advisor program and consider other program models to better engage members including those who have left traditional local government service
	Q2:  Additional senior advisor added in Southern California.

	Identify and develop opportunities for members to contribute time and talent to the association and the profession
	Q1: Three task forces are staffed, and members have been recruited.

	Celebrate the accomplishments and legacy of members
	Q1: Recognized 745 service award recipients at the conference. Offered 25+ recipients the option to have a Fund donation made in their name instead of receiving a physical award. Approximately 40% of services award recipients took advantage of this, contributing $4,000 to the Fund. All award recipients were recognized in the October issue of PM magazine.

	Ensure that members and their families are supported in a way that demonstrates caring and that maintains an unbroken connection to the association and its resources, especially those in transition
	Q1: Continued to offer monthly conference calls and complimentary audio conference registrations for Members in Transition (MIT). Updated Range Rider policies and procedures manual for discussion at the conference meeting. Engaged Range Riders in helping to staff the member area of the ICMA Pavilion and the popular “Spin the Wheel” at the Montreal conference.

	Identify our least engaged members and determine what issues contribute to their lack of involvement in ICMA and create opportunities to enhance involvement
	Q1: Offered economic crisis e-debit card and continued to promote it. 

Q2: As of December 2009, 802 members had redeemed $142, 975 in debit cards.

	19. Be the leader in offering career services to local government professionals throughout their lives.

	Tactics
	FY 2010 Progress to date

	Improve the interactive functionality of the website to include such functions as résumé building and uploading, and provide more opportunities for members to connect with the career services resources
	Q1: On target, but with caution. IT resources dedicated to launch of new KN and Web site has postponed activities, and all non-emergency programming on the Job Center has ceased. This is not unexpected, but any delay in one area necessarily delays others. All other aspects functioning normally.

Q2: Behind target. The delay in the Web site revision and launching of the Knowledge Network has delayed any progress on this goal. IT and the CS team are meeting to discuss alternatives to getting this done within the requested timeline.

	Grow opportunities for entry-level professionals, including the Local Government Management Fellowship and Local Government Management Internship programs and targeted job opportunities.
	Q1: The 2010 LGMF program launched on schedule, and applications are being submitted. Record number of hits on application this early in the process. Host recruitment is slow as expected.  We have one confirmed host.  
Q2: The program is on target for flat growth over last year. We have a good number of hosts signed up, given the economic climate, provided they all follow through on their pledge. We had a near-record number of applicants this year.

	Identify career stages and career services to help members create a personal career plan while providing the appropriate delivery method
	Q1: Held a meeting in Montreal with a group of state leaders in the areas of coaching and next generation.

Q2: Senior Advisor is working with next-generation groups in Ohio and Michigan. Included in affiliation agreements will be the request that states designate a point person on next-generation issues. Will also test members-only coaching group in Knowledge Network. A meeting will be set during the 3rd quarter to explore how mentoring and coaching programs including ELDP (Emerging Leaders Development Program), LGMF, Leadership ICMA, Legacy Leaders, and others can be unified or organized.

	Ensure continuous improvement and evaluation of career resources to serve members at all levels of their local government career
	Q1: Three new task forces were launched to update existing career resources.

	20. Promote work/life balance as part of attracting and retaining members and achieving organizational sustainability.

	Tactics
	FY 2010 Progress to date

	Develop information on best practices and other resources to help members, their families and local governments promote and support appropriate work life balance and personal sustainability
	Q1: Introduced a new column in PM magazine called “Balancing Act” that directly addresses work-life balance issues.
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