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FY 2010

MONTHLY FINANCIAL BRIEF

October 31, 2009


BALANCE SHEET:
All Balance Sheet account balances are acceptable for this period as noted.
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FY 2009

as of 10/31/2009

as of 10/31/2008

Assets

Comments on FY 2010 balances

 

Current Assets:

Cash and cash equivalents

705,526

                  

 

1,263,517

               

 

Excess cash balances moved to investments in 

CDs

Contract receivables, net

3,286,486

               

 

1,421,514

               

 

all balances are considered collectible

Receivables, net

1,200,238

               

 

935,329

                  

 

all balances are considered collectible; balance 

includes the amortization of future subtenant rent 

receivable

Publications inventory

854,588

                  

 

791,268

                  

 

includes capitalized publications and work in 

process

Prepaid expenses and advances

2,143,514

               

 

1,632,818

               

 

includes prepaid conference expenses, prepaid 

airfare, and field office advances

Note receivable

177,664

                  

 

424,118

                  

 

includes amounts due from ICMA Latin America 

Interfund receivable

98,401

                     

 

-

                               

 

amount receivable from the Fund

Total current assets

8,466,417

               

 

6,468,564

               

 

Property and equipment, net

1,058,562

               

 

1,162,264

               

 

includes book value of furniture and fixtures, 

computer hardware and software and leasehold 

improvements

Investments

2,944,869

               

 

2,521,059

               

 

includes investments in CDs

Capitalized legal commissions

64,125

                     

 

73,073

                    

 

includes legal commissions paid for subtenant 

lease

 

12,533,973

$           

 

10,224,960

             

 

Liabilities and Net Assets

Comments:

Current liabilities:

Accounts payable and accrued expenses

1,868,146

               

 

873,865

                  

 

includes accrued salaries, leave and other accrued 

vendor payments

Refundable advances

2,842,138

               

 

690,085

                  

 

includes payment received in advance of work 

being performed

Deferred revenues

3,612,527

               

 

4,401,273

               

 

includes deferred revenues related to membership, 

subscription and future conferences and workshops

Interfund payable

-

                                

 

8,764

                       

 

amount payable to the Fund

Total current liabilities

8,322,811

               

 

5,973,987

               

 

Subtenant deposits

12,711

                     

 

12,711

                    

 

security deposit from subtenant

 

8,335,522

               

 

5,986,698

               

 

Net assets

4,198,451

               

 

4,238,262

               

 

 

12,533,973

$           

 

10,224,960

             

 


Statement of activities by strategic outcomes:
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Budget

Actual

Budget

Actual

Budget

Jul 09  - Oct 09

Jul 09 - Jun 10

Jul 09  - Oct 09

Jul 09 - Jun 10

Jul 09  - Oct 09

Jul 09 - Jun 10

Member renewal and services

2,563,596

$      

 

5,404,948

        

 

572,147

           

 

1,923,818

        

 

1,991,449

        

 

3,481,130

        

 

Professional development

189,284

           

 

3,350,834

        

 

217,472

           

 

2,561,656

        

 

(28,188)

            

 

789,178

           

 

Information

408,895

           

 

1,210,384

        

 

524,438

           

 

1,663,413

        

 

(115,543)

          

 

(453,029)

          

 

Services

6,670,669

        

 

30,064,415

      

 

5,993,906

        

 

26,669,426

      

 

676,763

           

 

3,394,989

        

 

Brand

83

                     

 

85,000

              

 

264,964

           

 

1,083,371

        

 

(264,881)

          

 

(998,371)

          

 

Foundational business requirements

344,252

           

 

1,219,298

        

 

2,605,607

        

 

8,423,981

        

 

(2,261,355)

       

 

(7,204,683)

       

 

Other

212,826

           

 

1,723,212

        

 

148,924

           

 

332,426

           

 

63,902

              

 

1,390,786

        

 

FY 09 excess over budget

(238,000)

          

 

Total before e-debit card usage

10,389,605

$    

 

43,058,091

      

 

10,327,458

      

 

42,658,091

      

 

62,147

              

 

162,000

           

 

E-debit card usage

(64,403)

            

 

(600,000)

          

 

-

                    

 

-

                    

 

(64,403)

            

 

(600,000)

          

 

TOTAL

10,325,202

$    

 

42,458,091

      

 

10,327,458

      

 

42,658,091

      

 

(2,256)

               

 

(438,000)

          

 

Revenues

Direct Expenses

Contribution


Membership retention and services

· This outcome area includes membership dues revenue and activities related to member retention, Job center, credentialing, ethics, member committees, affiliate relationships, personal support, state liaisons, ICMA newsletter, and member operations.

· October dues revenue includes one half of dues received for the January 2009 cycle and one half of the July 2009 cycle and is currently on target at 49.60% of the budget. We anticipate that it will be a challenge to maintain renewal rates for the January 2010 dues cycle.  

· Advertising revenue from the ICMA Newsletter and the Job Center are significantly behind budget pace. We are realizing the budgeted cost savings of not printing and mailing the ICMA Newsletter as a result of the transition to an electronic only Newsletter.

· Expenses in this area are tracking at budget pace.

Professional Development
· Includes the annual conference, ICMA University courses and workshops, audio conferences, senior managers, emerging leaders, school of local governance, local government training, and other activities related to professional development.  
· Net contribution from the Montreal conference is expected to fall short of budget by approximately $200,000. Staff are in the process of reconciling bills from hotels and other vendors. A full accounting of the conference will be provided in the second quarter report.  

· There have been no local government training workshops offered to date reflecting the budget constraints faced by local governments. We plan to offer reasonably priced online courses to generate revenue in the latter part of the fiscal year.

· Net contribution from this area is expected to fall significantly short of budget.    

Information
· Includes textbooks and brief reports, PM magazine, e-library, survey research, and the IG alliance.

· Revenues from text books are at budget pace.

· Ad revenue in PM magazine is significantly below budget pace.
· Net contribution from this area is expected to be below budget.  
Services
· Includes National citizen survey, Center for performance measurement, corporate partnership program, international and domestic technical activities, consulting services, and business development.

· The International team is dealing with uncertainties on some projects. It is anticipated that there will be more clarity by the end of the second fiscal quarter which will help us determine our ability to meet budget in this area. 

· The Domestic team is working under new leadership (Ron Carlee) and currently has 72% funding on hand. Staff are working on proposals to secure the remaining funding. 

· Consulting services is doing well on Public Safety projects but have not had the momentum anticipated on Financial Services projects.

· We will be in a better position at the end of the second fiscal quarter to determine expected net contribution from this area against budget.
Foundational Business Requirements
· Includes public information, public policy, form of government, association leadership and other support functions.  

· Subtenant lease income was adjusted down by over $57,000 to reflect the earlier than anticipated termination of a portion of the lease by ICMA-RC. We are currently looking for a subtenant for this space. 

· Expenses are tracking at budget pace.
Other

· Includes the revenues and expenses related to management and financial administration of the Center for state and local government excellence (CSLGE); the annual royalty payments due from ICMA-RC; and interest and dividend income. 
· The royalty payments from ICMA-RC will be recognized when received in April 2010.
· The REIT dividend income of approximately $600,000 will be recognized when received in December 2009.   

E-debit card usage

· An additional $64,403 of E-debit cards was redeemed from July to October of fiscal year 2009 for a total redeemed through October 2009 of $118,871.
   SUMMARY

At this time, all areas other than Services to Local Governments are expected to fall short of budget. We will have a better idea at the end of the second fiscal quarter on the projected burn rate of the international programs which will determine our overall ability to meet the target net contribution of $162,000.  
The budgeted net contribution (before e-debit card usage) of $400,000 was adjusted down to $162,000 to reflect the excess over budgeted contribution to net assets from FY 2009 of $238,000.  As reported to the board in the September meeting, we will use the FY 2009 excess to offset the shortfall from the Montreal conference.  
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