EXECUTIVE BOARD METING

November 5-8, 2009

Detroit, Michigan
Present:
President: Darnell Earley, Saginaw, MI
Vice-Presidents: Mike Baker, Downers Grove, Illinois; Jim Bennett, Damascus, Oregon; Jim Bennett, Sabattus, Maine; Rick Cortes, Seguin, Texas; Noelene Duff, Whitehorse Council, VIC, Australia;  Simon Farbrother, Waterloo, Canada; Matt Fulton, Coon Rapids, Minnesota;  Scott Hancock, Maryland Municipal League; Heather Harper, Falmouth, Massachusetts;  Cheryl Hilvert, Montgomery, Ohio; Pat Martel, Daly City, California; Bruce Moore, Little Rock, Arkansas; Tom Muehlenbeck, Plano, Texas; Charles Penny, Rocky Mount, North Carolina; Karen Pinkos, El Cerrito, California; Mike Walker, Brentwood, Tennessee.
Past President:  Dave Limardi, Highland Park, Illinois
President-elect:  Dave Childs, Washoe County, Nevada
Ex-Officio:  Bob O’Neill, Executive Director

Staff:   Betsy Sherman, Martha Perego, Uma Ramesh, Abigail Lundy, Ellen Foreman, Carla Mazique and Schinnell Leake
Guests: 
Deborah Roberts, Professor, University of Virginia

Ted Staton, East Lansing, Michigan
BOARD SESSION WITH DEBORAH ROBERTS: WHO AM I AND WHY AM I HERE
The board engaged in a team building session.
CONSENT CALENDAR:  NO. 2842: SEPTEMBER 11-12, 2009 MINUTES; NO. 2843: RECOGNITIONS; NO. 2844: 2010-2011 NOMINATIONS AND ELECTIONS SCHEDULE
· It was moved by Mr. Bennett of Oregon, seconded by Mr. Baker, to approve the Consent Calendar.
The motion passed.  
MEMBERSHIP AND EXTERNAL OUTREACH COMMITTEE

Mr. Farbrother reported that the Committee had focused on preparing to lead the board in the discussion of the Task Force on Organizational Structure and Governance recommendations. They also finalized their 2009-2020 Committee work plan.
FINANCE AND BUSINESS OPERATIONS COMMITTEE
NO. 2845: QUARTERLY FINANCIAL UPDATE

Mr. Muehlenbeck provided highlights of the first quarter financials that the Committee had reviewed.  He complemented staff on the progress report on implementation of the Strategic Plan that was included in the update.  He noted that in light of current economic conditions, staff is monitoring progress towards meeting the budget for FY2010 very carefully.  Membership dues are on target for the first of ICMA’s two dues cycles, but net contribution from the Montreal Annual Conference is expected to be behind budget by about $200,000 due to lower revenues from registration fees and the exhibit hall and from hotel attrition penalties. Although overall revenue fell short of budget by $335,000, negotiations with the hotels and expense cost-cutting reduced the potential negative impact substantially.  Other areas of caution include revenue from job advertising, from domestic and international grants and contracts, and from fee based programs and services for local governments.  

NEW: UPDATE ON EPA AUDIT
Mr. Muehlenbeck asked CFO Uma Ramesh to provide an update on the response from EPA on an audit that the board had been tracking since 2006.  Ms. Ramesh explained the following history.  Seven cooperative agreements funded by EPA were audited by the EPA Office of Inspector General resulting in a final report to the EPA Grants office in November 2006.  The periods of performance ranged from 1997 – 2008 with total costs of $10,686,195.  The EPA IG issued its final report with ICMA’s response to the EPA Grants office with questioned costs of $1,007,858 and requested that the EPA Grants office respond by March 28, 2007.  ICMA provided all additional documentation requested and waited for the EPA Grants office to come to a final resolution.  Staff believed that it had documentation for almost all of the costs and reserved $250,000 towards any potential disallowance of costs.

Ms. Ramesh reported that a certified letter had been received from the EPA Grants office just before the board meeting. This communication identified $172,000 in disallowed costs.  Staff plans to work with the EPA Grants office in reducing this amount and will send final payment with a letter of disagreement on the findings. Staff has already changed internal procedures to address the findings.

Mr. Muehlenbeck also reported that the Committee had finalized its 2009-2020 work plan.  In February, the Committee planned to meet with the Membership and External Outreach Committee to review the salary cap on dues.  They will also examine board expenses to see if there should be recommendations for the future.
COMMITTEE ON PROFESSIONAL CONDUCT

NO. 2846:  PUBLIC CENSURE

This item was discussed in executive session in accordance with the ICMA Code of Ethics Rules of Procedure for Enforcement.

Mr. Walker reported that the Committee had finalized its 2009-2020 work plan and solicited ideas on incentives that might encourage members to engage in periodic ethics training.
AUDIT AND EVALUATION COMMITTEE
NO. 2847:  EXECUTIVE DIRECTOR EVALUATION PROCESS AND SALARY ASSESSMENT

Mr. Limardi reviewed the changes to the evaluation document which included two paragraphs articulating the board’s philosophy on compensation and evaluation.  

· It was moved by Mr. Limardi, seconded by Mr. Muehlenbeck, to approve the proposed evaluation process and employment agreement.

The motion passed.  
Mr. Limardi noted that they had also finalized the Committee’s 2009-2020 work plan.
ICMA CODE OF ETHICS ORIENTATION 
CPC chair Mike Walker and Ethics Advisor Martha Perego, conducted a session on the board’s 
role in carrying out its responsibilities on the ICMA Code of Ethics and Rules of Enforcement.

The board then engaged in strategic discussions on topics of importance to the association and to the profession.  There were two topics for this meeting.
NO. 2848: VALUE OF THE PROFESSION CAMPAIGN

The board engaged in a discussion of options for initiating and funding the marketing plan for the Value of the Profession campaign. The campaign supports the strategic objective of raising awareness of the value of professional local government management and the contributions professional managers make to improve the quality of life in communities. 
Mr. O’Neill asked board members to consider whether it was the right time to initiate this campaign, which of three funding options to pursue, and whether, as individuals, they were strongly committed to taking the leadership role on raising the necessary funds.   He noted that based on the proposed creative strategy and roll-out plan, full implementation of the campaign would cost $3 to $5 million.  Initiating the campaign required a base level of funding to establish, at a minimum, the campaign infrastructure.  The board reaffirmed its commitment and discussed both the timing of and funding for the campaign.  While they recognized the economy might present challenges for fundraising, they also noted that these same circumstances created an optimal environment in which to share the campaign’s message. 

The board discussed whether to (1) begin fundraising now, but delay the campaign launch and further development until sufficient funds had been raised from members and external sources to cover these initial costs or (2) jumpstart the campaign using $500,000 to $1 million in ICMA assets to give potential sponsors an indication of its possible effectiveness.  An investment of ICMA assets would be repaid as subsequent funding was secured.

· It was moved by Mr. Childs, seconded by Mr. Bennett of Oregon, to approve jumpstarting the campaign using $500,000 to $1 million in ICMA assets to develop the campaign and fundraising infrastructure and to establish metrics.
The motion passed.  
Progress would be discussed at the February board meeting allowing a further opportunity for the board to assess next steps and, if needed, make a mid-course correction. In the meantime, the board reinforced their personal commitment to the effort, particularly in sharing information about it with the membership and encouraging others to offer their support. 
NO. 2849: TASK FORCE ON ORGANIZATIONAL STRUCTURE AND GOVERNANCE RECOMMENDATIONS

The board engaged in a discussion of recommendations from the Task Force on Organizational Structure and Governance that was established by the board to consider association governance models that will best address the present and future needs of member and state and affiliate association communities, implementation of the new strategic plan and the changing global environment.  


The recommendations addressed affiliation agreements with state and affiliate organizations, the nominations and elections process, the possible establishment of an Advisory Council to the board, and a proposal for the addition of a third international vice president.   The board identified issues that needed further exploration at the February board meeting before developing proposals to discuss with the membership and state and affiliate organizations.  These issues included clearly articulating the core values and principles that all affiliation agreements should have in common, a further exploration of the impact of devolution on the nominating process, and further clarification on how an Advisory Council could be structured and how it would relate to the board.  The March/April Regional Summits were identified as important opportunities for regional discussion.
The board then discussed the proposal to add a third international vice president in order to provide an equal voice from all regions regardless of the number of corporate members and to serve as a signal to ICMA’s aspirations as a truly international association.  Mr. Farbrother reported that the Membership and External Outreach Committee recommended two motions on the additional vice president – one that articulated board support for the change and one that addressed the timing of placing the needed constitutional amendment before the membership.
· It was moved by Mr. Farbrother, seconded by Mr. Hancock, for the board to support a constitutional amendment to remove the numerical requirement in the ICMA Constitution for the addition of a third international vice president.
Some concerns were raised about acting on this recommendation apart from the other governance issues.  Mr. Limardi noted that the Task Force had recommended looking at all issues as a package and presenting them to the membership as such since the change would be more powerful and better understood by the membership as part of a comprehensive plan.
The motion passed with board members Limardi, Muehlenbeck, Moore, Hilvert, and Penny voting no.

Mr. Farbrother then proposed having the constitutional amendment sent to the membership in time for the interview process at the 2010 San Jose conference.  An amendment was then offered as an alternate to Mr. Farbrother’s proposal.
· It was moved by Mr. Walker, seconded by Mr. Muehlenbeck, to have the constitutional amendment ballot for the addition of a third international vice president scheduled with a Nominating Committee election ballot or no later than January 2011.

The motion passed.
The board then discussed the importance of developing an effective communication strategy to ensure the amendment’s passage and thought it would be helpful if the International Committee assessed the protocol for the selection of the third vice president.
BOARD ACTIONS VIA EMAIL
APPROVAL OF NOMINATING COMMITTEE MEMBERS FOR 2010-2011
An email ballot was sent to the board on November 25, 2009 seeking approval of President Earley’s  proposed members to serve on the Nominating Committee with Past President David Limardi representing the Midwest and President-elect Dave Childs representing the West Coast.  

Northeast:

Barry Brenner, Town Manager, Seabrook, NH
Southeast: 

Angie Carrier, City Administrator, White House, TN 

Mountain Plains:
Mary Jacobs, Assistant City Manager, Sierra Vista, AZ

As of December 7, 2009, fifteen board members had responded with a vote of approval providing the necessary vote for passage.
APPROVAL OF CREDENTIALED MANAGERS AND CREDENTIALED MANAGER CANDIDATES
An email ballot was sent to the board on January 5, 2010 seeking approval of Credentialed Managers and Candidates.    

Approval of Credentialed Managers and Credentialed Manager Candidates
In December 2005, the board supported a recommendation from the Credentialing Advisory Board to approve credentials between board meetings in order to establish consistent annual dates for applications and to reduce approval time after newsletter listing.
 
BACKGROUND:  ICMA received 36 applications by the October 1, 2009 deadline. The Credentialing Advisory Board is recommending 22 for ICMA Credentialed Manager and 11 for ICMA Credentialed Manager Candidate. Three applications were denied due to a lack of applicable experience. 
The following list was posted in the ICMA Newsletter and on the Web site in November to allow any member to file an objection. No objections were received: 

ICMA Credentialed Managers
James E. Bassett, IL; Mark J. Christensen, Washington Terrace, UT; David M. Cline, Lake Forest Park, WA; Charles W. Hartgrove, Ashland, VA; Catherine M. Heritage, Fauquier County, VA; William G. Keegan, Dedham, MA; Steven Kroeger, Yuba City, CA; W. Christopher Lochner, Hampton, PA; Dennis C. McCarthy, Winhall, VT; Jeffrey J. Mihelich, Surprise, AZ; Timothy Scott Moulder, Abbeville, SC; Randall H. Partington, Finney County, KS; John D. Petrin, Ashland, MA; Georgia L. Ragland, Kirkwood, MO; Francine L. Ramaglia, Wellington, FL; J. Mark Rooney, IL; Richard D. Sala, FL; David A. Schmidt, Wabasha, MN; Andrew T. Souza, Fresno, CA; George J. Strand, MI; David G. Timmons, Port Townsend, WA; Scott Ullery, Rockville, MD.

ICMA Credentialed Manager Candidates

Robert J. Bruner Jr., Ferndale, MI; Ian M. Coyle, Livingston County, NY; David DeAngelis, Elm Grove, WI; Kristen Denne, Ambridge, PA; Clifton James Ervin, Rocky Mount, VA; Jeffrey V. Lord, Walterboro, SC; Melanie D. Mesko Lee, Hastings, MN; James Nichols, Las Vegas, NV; Jeffery J. O’Keefe, East Hampton, CT; Joel D. Pile, Valley Center, KS; Douglas R. Russell, Yankton, SD. 

As of January 11, 2010, eighteen board members had responded with a vote of approval providing the necessary vote for passage.
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