Water Management Plan – An Ongoing Commitment to Sustainability
  In 1998 after nearly 45 years of mining groundwater, the City of Peoria committed to using only renewable water supplies.  This was accomplished by using its imported Colorado River surface water allocation through a partnership with the City of Glendale in Pyramid Peak Water Treatment Plant. In 2000, the City continued its sustainability commitment by constructing its own water treatment plant (WTP) to begin using its in-state surface water Salt River Project (SRP) entitlement.  This was the largest Capital Improvement Project the City undertook at the time ($36M).
Between 2002 & 2006, the City became capital investment partners with regional water agencies Central Arizona Project (CAP) & SRP by purchasing capacity in three (3) recharge facilities ($6-$7 million total).  The facilities allow the City to replace any groundwater that is pumped by the city on an annual basis.  In addition, these facilities permit the City to store “excess” water underground for use in the future during droughts or other emergencies.   Both recharging and storing of water for future use moves the City towards regional aquifer water management & sustainability.  
Our Utilities Department has developed comprehensive Master Plans for Water Resource & Acquisition, Wastewater, Water Systems and Water Reuse.  These plans identify the City’s water resource needs, water infrastructure, wastewater and water reclamation systems to ensure the city construction and operates the necessary treatment and delivery infrastructure to ensure sustainability.  
In 2007 the City undertook the process to develop another sustainability element to water conservation by developing a water policy that the City Council adopted as an element within the City’s General Plan. This water policy is used to evaluate General Plan amendments to balance the use of available water supplies in the desert with the best and most productive use of our lands. Through extensive research and analysis staff developed a water model that utilizes an “economic value per gallon of water” measure to provide the framework for the City Council to use when making complex decisions that impact Peoria’s water supplies and future growth.
The economic value of water per gallon of water is assigned based on an analysis of revenues (direct and indirect economic benefits, as well as the overall value of a development project) compared to the expense associated with the project (demand for city services and the projected water use created by existing and proposed land uses). The water model is used when a land owner wants to change the vision of the future City as depicted in the City’s General Plan.  The steps of the water model are:
· Economic Development and Utilities Departments evaluate the difference in the “economic value per gallon of water” between the proposed change as compared to the voter approved General Plan currently in place 
· The impact would then be transmitted to the Community Development Department  to include their staff recommendation  report to the Planning and Zoning Commission 
· The developer would be afforded an opportunity to petition the City to provide more project specific water use and economic impact data for the City to review as part of its evaluation of the economic value per gallon of water criteria if they did not agree with the results of the initial analysis. 
· Ultimately, if the Planning and Zoning Commission recommends, then on to Council for final decision 
 In 2008, the City completed the Butler Water Reclamation Facility, the largest capital project to date ($137 million) in order to treat its own wastewater to a high quality and then recharge the water underground with the intent of pumping the mixture of groundwater & reclaimed water at some point into the future.  This facility represents a significant step toward water reuse, reclamation and conservation.
From 1997 to 2007, the City was involved in, among other things, developing a partnership with a local Indian Tribe (Gila River Indian Community) to lease for 100 years, a portion of their Colorado River water rights and obtain additional water, Colorado River water rights, at a total cost of $16.6 million.
  In just the last 10 years, these projects represent a financial investment by the City of more than $200 million to ensure a long-term sustainable water supply for our community in a region where water is among our most precious resources.

