2009 ICMA AWARDS FOR EXCELLENCE 

Community Sustainability Awards

Salisbury, Sustainable Futures

Strategic Planning Process

A submission for recognition for excellence in strategic planning for the development and implementation of Salisbury’s 2020 City Plan.

Challenges

Salisbury is the second largest Local Government community in South Australia with almost 120,000 residents. The city’s population and economy is growing at a faster rate than any other region in South Australia. The importance of embracing sustainability is critical to the future development of the city. The Sustainable Futures City Plan implements actions in relation to the environment, economic and community sustainability.
Our Economy

Salisbury is also the State’s most productive manufacturing region, the source of considerable innovation and is currently undergoing unprecedented residential and commercial growth.

We are home to important companies in defence, electronics, automotive, information and communication technology companies.

There are more than 4,000 businesses in the City of Salisbury. This is expected to increase substantially by 2015 with workforce growth of about 25 per cent.

Our Community

Between the 2001 and 2006 Census, Salisbury’s population grew by almost three per cent to its current level of some 118,000 compared with 2.85 per cent for South Australia for the same period. Salisbury has historically had a higher than State average percentage of young people, and while this is still the case, the margins are falling.
Salisbury’s population is also very diverse, with some 30 per cent of residents born overseas and about 185 different cultural groups represented. Salisbury has one of the highest percentages of Indigenous residents of metropolitan Councils in Australia.

Maintaining a harmonious multicultural community and developing new employment opportunities for both young and older residents remains a critical challenge.

Our Environment

Our City is a leader in sustainability and has been so recognised by numerous State and national awards.

The City’s stormwater harvesting, aquifer storage and recovery schemes is an international benchmark in water conservation. The network of linked wetlands will eventually deliver a sustainable supply of 25GL of water, enough to provide for the growth in demand for 20 years.

Salisbury is developing initiatives aimed at changing the way energy is used and sourced. We are involved in the Solar Cities Program and Council intends leading the way in solar energy generation.

Salisbury is also actively involved in many other projects supported by State and Federal governments, which aim to reduce greenhouse gas emissions.

The importance of practicing philosophies of sustainability is becoming a greater priority due to: declining water supply and loss of biodiversity, the impacts of climate change and reducing our carbon footprint, along with managing waste and preserving open spaces.

Salisbury Council

Salisbury is regarded as one of the most progressive and innovative Local Government Councils in Australia. Currently some 430 employees serve an elected Council of 17 members.

This position has been achieved through ensuring that the organisation operates in a well planned environment where we deliver a large range of ‘best practice’ and ‘innovative’ services and programs.

Sustainable Processes

Achieving Sustainability through Planning

Sustainability is broadly defined as “development that meets the needs of the present without compromising the ability of future generations to meet their own needs”

Salisbury is fortunate to enjoy economic prosperity within a community that has access to an attractive environment with world class amenity. The challenge is to preserve this lifestyle in the face of real threats.

The Sustainable Futures City Plan represents a pledge from the current generation of Local Government leaders to act as the guardian of our environment for future generations.

The strength of that commitment is represented through excellence in planning. 
Sustainable Futures
The Sustainable Futures plan is a blueprint for the next decade. It articulates a confident commitment about a sustainable, prosperous and progressive future based on the interconnections between social and economic development balanced with the protection of our environment. 

Tangible Results

The early stages of implementation are delivering tangible results.

· Recognition as one of the fastest growing residential and commercial region in South Australia.
· Increased levels of Commonwealth and State funding for major infrastructure projects and transport improvements.
· Acceleration in the implementation of social programs targeting youth unemployment, drug and alcohol abuse and obesity.

· Attraction of new industry and expansion of Salisbury’s role as a defence centre.
· Further expansion of Salisbury’s world class wetlands and water conservation practices.
· Enhanced urban amenities and development of parks, trails and open space City. 
· Surveys confirming renewed community confidence in the City’s long term prosperity.

Achieving Excellence

· The fourth key direction of the Sustainable Futures Plan - Salisbury Success defines Council’s vision for achieving organisational excellence. Salisbury Success required the development of the Better Planning and Reporting process which supports the delivering of the Sustainable Futures plan on an operational sense.
· All staff were consulted and briefed on the implementation of the Better Planning and Reporting model as part of the development of the new City Plan.  This submission illustrates how the City Plan has evolved within well defined and documented processes that ensure full integration of both policy directions, goals with supporting actions, budgets and key indicators. 

The Strength of Partnerships

· The City of Salisbury is committed to working as a partner with all stakeholders including the three tiers of Government, not-for-profit organisations, the private sector and the wider community.

· Partnerships, we believe, can help bring about action. This is achieved through regular liaison with key organisations, both public and private, to ensure alignment of direction and implementation. Sustainable Futures defines the challenges we face together and the policy direction Council in partnership with others is committed to achieving. 

Identifying Our Performance

· We will assess our performance on a regular basis.  

· The indicators and City targets we have developed not only will show how we are performing as a community in key areas of focus for this City Plan but also their relationship to the State targets.

· We understand that to achieve our targets we need to work in partnership, particularly with the State Government to achieve a better South Australia for all.

· These indicators and targets are considered to be a ‘work in progress’ and will be monitored annually and reviewed inline with the review of this plan to ensure that they are the most appropriate to monitor the directions identified in this plan. 

Communicating Our Directions
· The Sustainable Futures Plan is the result of an extended process of analysis and consultation. The external consultation with a broad cross-section of the community was undertaken over almost three years with Government, business and our community.

· Promotion of Sustainable Futures and community consultation will be ongoing as planning for major projects and policy directions are formed and refined in future. 

· Following Council adoption an extensive communications program is planned to engage the community, Federal and State agencies and influential associations on the new policy directions.  

· The public release of the Sustainable Futures City Plan is both a confident statement of direction and a timely invitation to both State and Federal agencies and peak organisations to be involved in the directions advocated.

Lessons Learnt
The development and adoption of the new Sustainable Futures City Plan represents a significant departure from Local Government planning processes. The following critical lessons have been learnt.
· The value of early community engagement in the formulation of strategic policy along with across Council consultation with all staff in development of the plan.

· Recognition that Local Government is well placed to identify and represent aspiration and strategic opportunities for its community rather than reliance on State and Commonwealth agencies
· The importance of integration in planning that breaks down “silos” that traditionally have characterised Local Government implementation of programs in community, economic and environmental development.

· The meaningful contribution that results from local action, especially in relation to environmental reform and measures to address carbon emissions and critical water shortages.
· The benefits arising from partnerships with Government agencies, private sector and not for profit organisations who all have some level of responsibility for the attainment of the outcomes contained within the plan.
· The value of monitoring progress to ensure strategic directions reflect changing circumstances in relation to economic progress, environmental reform and community expectations. 

South Australia’s Strategic Plan

The Sustainable Futures direction statement is focused on creating opportunities for the Salisbury community. It has been informed by the South Australian Planning Strategy and the objectives and associated targets of the State Strategic Plan. 

The alignment provides opportunities for alliances with State agencies that have responsibility for the implementation of related strategies and actions of the State Strategic Plan and Planning Strategy.
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