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2008 ICMA Program Excellence Award Nomination

sTrategic Leadership and Goverance Awards Category

PUBLIC hEALTH ADVISOR
the challenge or need that prompted the government to develop the program
Over the past several years, many governments have been faced with several health and life safety challenges.  It seems like each year a new health risk is identified – most recently the pandemic flu.  Oftentimes, mid-size municipalities like the Village of Schaumburg are not equipped with a full-time Health Department with doctors on staff that can advise the village on these pressing issues.  However, an important part of our mission is to addresses public health concerns for our residents and employees.  It became clear to the Village of Schaumburg that there was a growing need for developing strategies for pandemic illness response, public health emergencies, and employee health initiatives, and we needed an expert medical advisor.  For that reason, the position of Public Health Advisor was created by the Village Board in February 2005.  The Public Health Advisor serves as a medical advisor or consultant to the village.
Program implementation and costs
Dr. Janet Collins, M.D., M.P.H., and the Alexian Brothers Hospital Network currently serve as Public Health Advisor under a retainer agreement with the village. This relationship is formalized through a resolution and agreement adopted by the corporate authorities.  A senior member of the Village Manager/CAO’s executive team serves as the liaison with the Public Health Advisor.  The advisor also has direct contact with the personnel of the Public Health and Nursing and Human Services divisions, acting as a medical consultant on various health, nursing, and social programs.  Additionally, the advisor meets with representatives from the general government, public health, human services, code enforcement, and public safety personnel on a monthly basis.  The annual cost of this service is $30,000. 
Tangible results or measurable outcomes of the program

This arrangement with an organization versus an individual medical doctor takes advantage of a broad spectrum of medical and public health advice and consistent service through a single provider.  It has also allowed the village to develop strategies to strengthen its notification system when contagious illnesses or public health incidents occur; be supported by an entire hospital network; have an expert resource to draft and review public health related ordinance; policy, manual, and procedure changes; and enhance public health education in the community.  Additionally, having a medical practitioner on retainer avails the village to timely health news and information which the village would not necessarily have access to otherwise. More specifically, the Public Health Advisor:
· Is on call for public health emergencies;

· Acts as a media contact regarding public health matters;

· Provides advice on disaster planning and coordination and other public health issues;

· Acts as a medical consultant to the village on its various health, nursing, and social programs as needed;

· Provides authorization and necessary signature of standard orders for nursing operations and other public health programs; 

· Utilizes her DEA number for authorization of any orders of vaccine or other medical supplies for the village and its public health program, saving the village money; 
· Provides medical consultation regarding any adverse reaction related to vaccine or other medication administration by the village or its employees; 
· Provides timely access to health news and information;

· Has a presence during community and employee health screenings; and
· Makes presentations for village personnel and residents regarding important public health concerns such as pandemic planning.

Other benefits attained through this relationship include several initiatives implemented within the village.  One was the development of the weight loss challenge, which provided an enjoyable opportunity for employees to focus on weight loss strategies.  The second is an employee health management program, which was initiated in 2005 through start-up funding from the Oxford Health Alliance.  This program provides international exposure for Schaumburg as a health promoting municipality and a cost-free system for employee/employee family health risk assessment, with minimal burden to employees and their families.    
Weight Loss Challenge. The purpose of the weight loss challenge is to provide the village employees with an opportunity to develop weight loss strategies in an enjoyable environment.  Employees have the chance to join teams or compete individually for prizes and awards.  Participants are also given tips and recipes to coincide with strategies to ensure that employees have achievable success.  The challenge has the following goals:

1. Provide employees with strategies that will assist with weight loss during and after the challenge.

2. Improve employee blood cholesterol levels.

3. Improve employee blood pressure levels.

4. Help to control blood sugar levels.

5. Improve the employee’s physical and mental health by the end of the challenge.

Employee Health Management Program Initiative.  It is widely known that organizations have endured double-digit increases in healthcare expenditures during the last several years.  A number of plan design options and discounted health plans exist to help reduce costs, however, in the absence of a system to help manage employee health these options provide only short-term cost relief.  This observation has lead national and international stakeholders to call for further research into workplace systems for health management that improve employee health and productivity as well as lower healthcare cost.  To this end, and with funding from the Oxford Health Alliance (an international organization dedicated to evidence-based approaches to health promotion), a state-of-the-art, evidence-based employee health risk assessment/HRA and risk stratification system (Alexian Workplace Health Promotion Project) has been implemented at the village.  In addition, optional online and clinic-based disease prevention/management programs for moderate and high risk employees can be implemented as part of the initiative.  Program components include:

1. The employee/family health risk assessment/HRA is computerized and HIPPA compliant with a similar self-administered paper questionnaire to be used for employee’s children greater than 10 years of age;  
2. The data derived from the HRA is used to create employee risk strata;
3. A comprehensive, individualized risk assessment is sent to the employee, with an aggregate report provided to the village;
4. Based on risk factor analysis, employees are encouraged to participate in wellness programs and disease management programs; and
5. Anticipated outcomes include improvements in aggregate insurance claims analysis, survey data, and improvements in health risk/disease burden. 
In addition to these initiatives, the Public Health Advisor monthly meeting has resulted in the development of a new workplace wellness program called Healthy U.  The program will begin full implementation in FY 08/09, but provides employees with various ways to stay healthy and allows employees to achieve various “degrees” through their level of participation.  The degrees will provide a monetary bonus to those employees that participate in a majority of the wellness activities.  Though the results from this program will not be known for another year or so, there is no doubt that such a comprehensive program would not have been devised without the implementation of the Public Health Advisor role. 

Finally, the Public Health Advisor works on reforming the communications between various governmental entities and the village’s local plans to address problem areas.  In particular, the advisor has been working with public health personnel to develop a protocol covering departmental responses to addressing public health issues such as hazardous homes.
Lessons learned during planning, implementation, and analysis of the program

The village learned the following lessons during the formalization and implementation of this arrangement:
· Orientation – provide a thorough orientation of the advisor with key personnel (public health, code enforcement, emergency medical/fire, and human services).

· Patience – It will take time for the advisor to learn about an organization, especially if that individual has not had experience working with a municipal government.

· Public Health Plan – work with the advisor to update or create a community plan.

· Presence – ensure that the advisor makes appropriate contacts with municipal advisory body (Board of Health), community groups, etc.
· Regular Contact – Schedule monthly meetings with a set agenda of issues or items to discuss.
