City of Monterey Neighborhood Improvement Program

Program History
For many years, the City of Monterey, did not have a very large discretionary income.  

While being one of the most beautiful as well as historical locations in the Western 

United States, Monterey was still a working person's city.  Monterey became a tourist

destination in 1879 with the establishment of the Hotel Del Monte.  However, tourism

did not cause the city government to thrive and provide minimal services to residents.  

From 1981 through 1985, various elements of Monterey's local coastal land-use plans

were adopted, breaking the logjam of tourist-oriented development. Many residents felt

that leaving this fragile environment to the action of the free market could destroy the 

very reason for the market's growth in the first place.  The opening of the Monterey Bay 

Aquarium in October of 1984 created monumental traffic and parking problems.  In 1985 

the residents, lead by Mayor and Council, recommended creating a system that would 

funnel funds from revenues created by tourism directly into residential neighborhoods 

while searching for ways to deal with tourism impacts.  The transient-occupancy tax was 

raised from 8% to 10%, creating an additional $2 million plus dollars per year.  The 

advisory ballot measure was approved in 1986 by a two-thirds majority of the voters.  

Neighborhood and Community Improvement Program

a) Purpose:  The purpose of the Neighborhood and Community Improvement

Program is to insure that a minimum portion of the City's annual budget is 

expended to improve the residential neighborhoods of the City and to provide for capital projects of community-wide benefit.

b) Capital projects include, but are not limited to, streets, storm drains, sewers, 

sidewalks, lighting, traffic control devices, landscaping and beautification, parks, recreational facilities and other public buildings.  

c)  The City Council shall appoint at least one resident from the 16 residential neighborhoods to the Neighborhood Improvement Program Committee. 



THE NEIGHBORHOOD IMPROVEMENT PROCESS

Project Nomination

Nominations for projects may be made by individuals, 

organizations or City staff.  Nominations may be submitted to neighborhood 

associations or directly to the NIP Coordinator. Nomination forms are prepared by staff 

and distributed at the orientation meeting.  The NIP Committee Meeting in April of each year to rank projects and prepare recommendations for the City Council is the most important meeting of the NIP budget cycle.  The targeted time lines that are only general in nature are as follows:

NIP GENERAL ANNUAL SCHEDULE

TENTATIVE


1.
SEP 15
Representatives/Alternates Submitted



2.         OCT            Council NIP Subcommittee may interview nominees for representative and alternates



3.
JAN  2
Council Approval of Representatives and 






Alternates.  Council NIP subcommittee




4.
JAN 15
Submittal of Form 700 to City Clerk's Office



5.        JAN 16
Council Discusses Budget Priorities.  Whether by joint session with NIP, by Council NIP subcommittee, or by staff, Council lets NIP know of priority projects being undertaken in the upcoming budget cycle.


6.
JAN 22
Orientation Meeting



7.
FEB 15
Project Nomination Deadline



8.
FEB 25
Preliminary Project Screening Meeting 



9.
MAR 31
Project Review Deadline 



10.
APR 15
NIP Committee Review Deadline



11.
APR 22
Van Tour 

                      12.     APR 24
Public Discussion 



13.
MAY 1
Project Selection Process



14.
MAY/JUNE
Council Presentation  

FINAL COMMENT ON THE NEIGHBORHOOD IMPROVEMENT PROGRAM
The Neighborhood Improvement Program is an extremely innovative and substantive

program and unique in its nature.  There are very few cities which can afford to fund this 

kind of program anywhere in the United States.  However, money is not the only unique 

aspect of our NIP.  Requesting input from various citizen groups and neighborhood 

associations on matters of capital improvements, to the degree accomplished in this 

program, is also very unusual. We in the City of Monterey are extremely proud of this 

program and will work extremely hard to see that it is a continuing success.
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