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1)  Problem assessment, the challenge, or need that prompted the local government to        develop the program

The City of Lewiston developed a Health Care Management System by Prevention in 2005 due to spiraling upward health care costs.  Lewiston recognized it had virtually no control or influence over the skyrocketing costs of health care management for its then 532 municipal employees/spouses.  Development of chronic conditions such as diabetes and heart disease continued to impact those costs, and staff and officials realized that “something” needed to be done to be more preventative towards curbing the development of serious diseases and conditions, while at the same time reducing medical costs.             

2) Program implementation and costs
Lewiston became proactive about the need to be preventative!  The initiative has proven that—both financially and health wise—preventative health care is much more effective than disease management.

Lewiston developed and implemented a “cutting-edge” program that assesses the health risk behaviors of employees/spouses; educates them as to the risks of such behaviors; provides guidance towards motivating them to address at-risk behaviors; and assists them in setting reasonable, sustainable goals towards enhanced health.  

The City of Lewiston’s successful health care management program has resulted          in rewards of up to a 15% discount in health insurance premiums for participating employees/spouses and, most importantly, healthier individuals!  In addition, since the plan was implemented in 2006, there has been a reduction of $736,757 in health care premiums!

The City of Lewiston entered into an agreement with Central Maine Medical Center (CMMC), Lewiston, to provide health care education and guidance.  A City-Hall based Health Educator from CMMC is a key aspect of the program, providing ongoing counseling/follow-up with participants based upon the outcome of individual plan development with a minimum of one required annual visit with the Educator.

Components of the program towards receiving all or part of the 15% premium discount are: 1) Physical examination by personal physician, including prescribed lab and         x-rays, and a Health Risk Assessment with the Health Educator; 2) Exercise program tailored by the Health Care Educator in conjunction with personal physician; 3) Non-tobacco users or those who quit; and 4) Obtain/retain body fat/waist management goals.  To encourage participants, the City, in consultation with the Health Care Educator, provides monthly health-related informational sessions that coincide with confidentially tracked challenges that employees/spouses are experiencing.  Quarterly payments of $5,409 are paid to CMMC for such services. 

 The partnership also includes a one-year CMMC Wellness Center membership for up to 150 eligible Lewiston participants for a $7,762 annual fee.  Membership includes orientation to Center equipment with a personal health counselor, use of all facilities, free admission to aerobic classes, and admission to a six-week smoking cessation program.

3) Tangible results or measurable outcomes of the program

Lewiston’s health insurance premiums have either remained the same or in the case of Plan Year 2008, Lewiston is currently experiencing a 4.87% decrease in health insurance premiums over Plan Year 2007!  In addition, when the program was developed in 2005, health care premiums paid by the City/employees were $3,848,572 in comparison to $3,111,815 in 2007! 

Even more importantly, the program has encouraged Lewiston employees to become more educated/participatory in their own health, and municipal sick time usage has decreased from 8.18 days in 2006 as compared to 6.75 days in 2007.

Weight loss within Lewiston municipal government has been massive, with 59% of employees/spouses losing weight as of February 1, 2007, for a total of 1,962 lbs.  As of February 18, 2008, 47% of employees/spouses had lost an additional 1,402 lbs! 

In addition, since the start of 2007, 42% of Lewiston’s program participants have increased their weekly physical activity. 

Other examples of how preventative care has benefited Lewiston participants are:

· Employee had not had a physical in several years; upon having a physical required by the health care management program, cancer was discovered and promptly addressed.

· Employee had a suspicious growth on chest and was referred to a dermatologist.                   A biopsy was done, the growth was removed, and it was found to be pre-cancerous.

· An unsuspecting 30-year-old employee learned he had hypertension and is now on medication.

· Group of 20 police officers had not been regularly exercising.  They have now all lost weight and are now participating in regular exercise and nutritional counseling.  

· Allergic to bee stings, an employee kept an epi pen in his vehicle.  He was educated to keep it on his person and be cognizant of the epi’s expiration date, which had expired.

· Individual overwhelmed with placing her mother in a nursing home was assisted with placement contacts and was able to effectively manage a stressful situation.

· Spouse had high blood pressure.  Health Educator questioned whether an over-the-counter medication the individual utilized was the cause.  The individual visited her doctor, and the Health Educator’s thought was confirmed.

· Spouse had been experiencing depression/stress due to the death of a family member and was referred to the Employee Assistance Program (EAP).

· Employee had not seen a doctor in 6 years and allowed the City’s Health Care Educator to schedule an appointment for him.

The chart below further demonstrates that health awareness and preventative care are becoming more of the norm amongst Lewiston municipal employees/spouses.

	Factor
	At Goal as of 1/31/07
	At Goal as of 1/31/08
	Status

	Blood Pressure
	375 Participants
	429 Participants
	Improvement

	BMI – Weight
	102 Participants
	114 Participants
	Improvement

	Cholesterol
	172 Participants
	206 Participants
	Improvement

	Diet
	315 Participants
	350 Participants
	Improvement

	Tobacco
	422 Participants
	449 Participants
	Improvement

	Stress
	440 Participants
	468 Participants
	Improvement

	Depression
	445 Participants
	475 Participants
	Improvement



Lewiston is also proud to report that internationally known L.L. Bean, Inc., Freeport, Maine, has been following Lewiston’s health care management successes, has already adopted some aspects of the program, and just last week met with Lewiston’s Human Resources Director to learn more for the benefit of L.L. Bean employees/spouses.


Susan Tufts, L.L. Bean Wellness Manager, stated on March 6, 2008, “We have been benchmarking the City of Lewiston for their innovative health and wellness programs for the past several years.  I am amazed at the quality and comprehensiveness of their health strategy.  They have significantly impacted people’s lives while helping them improve their health.       At the same time, they have achieved reductions in their health care premiums.  They are truly a shining example of what we are all trying to achieve!”

4) Lessons learned during planning, implementation, and analysis of the program
The major lesson learned was that employers can significantly influence health behavior change.  By stressing prevention, chronic disease can in some instances indeed be prevented.  Cost savings are the result due to a subsequent decrease in utilization of health care resources, absenteeism, and increased productivity.

We also learned that “buy-in” from spouses was not an easy task.  Initially, numerous spouses didn’t want to participate in any of the premium-reducing components of the plan, seemingly viewing it as a personal intrusion.  Through information provided by staff and word-of-mouth advocacy by fellow employees/spouses, some of the walls have come down and “fear of the unknown” is steadily subsiding.  We do, however, continue to find it challenging to attract spouses to our health-related informational forums, regardless of the time of day scheduled. 

We also learned that consistency/flexibility of appointment times is key to gaining employees/spouses’ trust.  The Health Care Educator learned that it’s critical to “meet them where they are.”  Some employees/spouses, for instance, welcomed the opportunity to discuss health education and goal setting, while others resisted even blood pressure checks.

In closing, the City of Lewiston also learned that it needed to consider union participation in a positive, proactive manner of “How can we make this work” versus “We have 6 unions, they’ll never go for this.”  As union members learned this program would keep more money in their own pockets and that employees/spouses could become healthier, unions came on board.
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