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Village of Schaumburg, Illinois
2008 ICMA Program Excellence Award Nomination

COMMUNITY HEALTH AND SAFETY Awards Category

RESIDENTIAL HOME CARE PROGRAM
the challenge or need that prompted the government to develop the program
With a diverse population, the Village of Schaumburg serves many constituencies.  Of those constituencies, the village decided to dedicate funding toward programming and services that address community public health concerns and needs of low income senior citizens and persons with disabilities. Seniors, aged 65 or older, and persons with disabilities, including those with sensory, physical, mental, self-care, and employment disabilities, make up approximately 10% and 19%, respectively, of Schaumburg’s current 76,000 population. Thus the Schaumburg Residential Home Health Care Program was created to provide medical assistance and serve as a resource to this segment of the population.  
Program implementation and costs
To ensure this aspect of the population is able to successfully remain in their own home, Schaumburg’s elected officials established the Residential Home Care Program. The current healthcare system does not meet the needs for underinsured individualized care.  As a result, our current program is free of charge and has served over 100 qualified Schaumburg residents in need. 
Overall, this program assists its participants in need of nursing and home health aide services and monitoring.  It is administered through the Division of Public Health and Nursing, whose mission is to promote the health of the community through the provision of preventative health services, in-home care assistance, increased public health awareness, and establishment of community partnerships that foster physical and emotional well being. In order to achieve this mission, the home care team members provide their services at no charge to qualified participants.  The team members also help bridge a healthcare gap by providing these services to those who are unable to pay.
In particular, the program provides assistance to those either recently discharged from skilled care or to those who have a chronic condition that requires ongoing monitoring.  These participants also do not have the health insurance benefits and do not qualify for other homecare services.  Further, it allows this segment of the population to remain in a nurturing home environment with their family or care-giver of choice, rather than in an outside skilled care facility.  
Regular monitoring of program participants is provided by a registered nurse.  The Home Health Aide program requires the staffing of two registered nurses and two home health aides, one a licensed practical nurse and one a certified nursing assistant.  These medical professionals visit program participants in their home to monitor their care under the guidance of their physician as well as provide assistance with daily living activities.  Additional activities involved with the home care program include:

· Assisting residents place their family member in a long term care facility;

· Conferencing with other health care professionals to improve the level of care as well as experts at the county and state agencies when unusual problems arise;
· Reviewing the current care plan for residents in the home care program as well as discussion regarding problems at the bi-monthly staff meetings; and
· Networking with skilled care home health agencies, hospital discharge planners, agencies that provide senior services, and senior centers to increase awareness of the program.
The Home Care Program costs are partially covered by a medical fund, established during the 1970s, which required developers to pay monies to cover the healthcare needs created by the increase in populations in their developments.  The other program costs include a percentage of the Division of Public Health and Nursing personnel salaries, personnel benefits, insurance, training, and certification to administer the program.  The current annual Public Health and Nursing Division budget is approximately $600,000, of which a large percentage is dedicated to this program.

As a result of the implementation of this program, the Village of Schaumburg has further committed to the high standards expressed in the ICMA Code of Ethics.  Schaumburg is meeting our social responsibility to meet the needs of our elderly residents and persons with disabilities.    
Tangible results or measurable outcomes of the program

The Schaumburg Residential Home Care Program improves participants’ quality of life by providing vital services they would not otherwise receive.  The participants have access to a professional nurse, who can monitor their medical condition on a regular basis.  If a change in condition is detected, the nurse can contact the physician for further orders.  The nurses also provide input regarding adaptive pieces of equipment that could assist the participant during normal day-to-day activities.  This allows the participants to take care of their needs in a safe manner when the nurse or home health aide is not present.  Consequently, this reduces the number of accidents in the home, such as slips and falls in the bathroom.  Equally as important, this free service also reduces the amount of money a low-income resident spends on medical bills and services, and allows them to receive care they could not previously afford within in a more nurturing environment: their own home.
          The program also includes participants who are mobile enough to seek assistance at the nursing facility.  For example a 90 year old participant with a colostomy is unable to change her colostomy bag and examine the area to determine if her hernia is enlarging.  The participant has seen program personnel at the nursing facility for over five years and occasionally drives herself.  The program also assisted a paraplegic man who was burned on his back by a hot pack.  He needed a dressing change and could not see the area, so he drove his car using adaptive aids.  

Many communities in our area do not employ nurses on their municipal staffs. If they do, such services as the Residential Home Care program are not provided to their residents.  Thus, the Village of Schaumburg stands out from other communities by providing free nursing services to its residents.
Referrals to our program come from many sources.  A concerned neighbor, a doctor, a family member, or fire or police department personnel can call about a senior or person with a disability that could benefit from the Residential Home Care program.   Residents can call for themselves.  No one is ever turned away.  Using the values of the Village of Schaumburg – Customer Service, Teamwork, Integrity, Trust, and Respect – our nursing professionals make a difference in the lives of these less fortunate community members.
The impact and quality of Schaumburg’s home care services are further demonstrated by these quotes from resident satisfaction surveys and letters written to the Mayor:

“The nurse who comes to our house is a sparkle filled with humor and empathy.  She always seems to have a solution for the problem at hand.”
“… it is astonishing to us that Schaumburg provides such a service.  This goes far beyond what might be called ‘the duty’ of a town.  However, we are so grateful that it exists.”

“Our nurse is a wonderful person, very caring, and helpful.  Every time she comes over my grandma has a huge smile on her face.  All nurses should be like her.  We are very happy about her care and kindness.  Thank you for all she does.”
Lessons learned during planning, implementation, and analysis of the program


The Village of Schaumburg is very proud of our program.  Lessons learned from over the years include:

· Finding the right personnel to administer this program is key.  Not only must they be medically qualified and mentally prepared, they must also be extremely resourceful, patient, caring, and nurturing.  Working with participants and their families under sometimes trying circumstances can be extremely challenging for our health professionals.
· At times, demands for these services can be overwhelming for program personnel.  Scheduling of visits was formalized during 2005 to ensure each participant had a specific timeframe to expect an arrival of a health profession.  A calendar is now provided to each participant with important reference telephone numbers if a nurse is not readily available.
· It is important for the nursing staff and the police and fire departments to stay in contact regarding the troubled patients they are serving.  Many times, a referral from the fire department can be beneficial not only to the patient, but can lessen the stress placed on fire services.  When the right care is given, there are fewer calls for service.


















