ICMA 2009 Annual Awards Program 

Program of Excellence Awards:  
Category:  Strategic Leadership and Governance
Program:  Arlington Tomorrow Foundation – created by City of Arlington, Texas 
What is the Arlington Tomorrow Foundation?   Established in 2007, the Arlington Tomorrow Foundation, a 501 (c) 3 non-profit foundation, was formed by the City of Arlington to oversee an endowment fund created from the proceeds of the Barnett Shale natural gas drilling sites and leases realized through City-owned property.   The City contributes ninety percent of gas well lease earnings and fifty percent of royalties to the permanent charitable endowment.  

Each year, interest earnings from the fund will be donated to non-profit organizations and City departments whose programming is designed to have a positive impact on:

· Safe and strong neighborhoods 

· Historic preservation and beautification 

· Arts and culture 

· Libraries 

· Environmental and energy conservation 

· Parks and recreation 

· Animal services 

· Youth and families 

Problem assessment, the challenge or need that prompted the program:    We are a community of more than 370,000 people located in the heart of the Dallas/Fort Worth Metroplex where we are the third largest city.  Arlington, Texas ranks seventh in population among the state’s cities and we are the 54th largest city in the United States.  
The City’s mission statement reads:  We are committed to the vision of Arlington as an exemplary environment in which to live, learn, work and play.
Beyond our mission statement, the top priorities for the City are familiar ones – public safety and neighborhood resilience.  Although Arlington is “thinking big,” we know what matters most to our residents is the quality of life they experience.
Whether it’s addressing the needs of at-risk youth and families, ensuring quality parks and leisure programming, supporting local arts and culture venues or caring for our animal residents, we know the people of Arlington have varying needs and concerns.   

Hundreds of charitable organizations serve our community and we benefit from robust City programs.  However, Arlington lacks a strong philanthropic sector typical of cities our size.  Traditional sources of charitable giving – whether corporate, locally run United Way campaigns, individual/family philanthropy or community foundations – have not kept pace with the growing and essential programming offered by the City’s non-profit sector.

At the same time, like many cities, Arlington’s leadership is continually challenged to find ways to spread the city’s finite resources in ways which ensure the fundamental services benefiting the community – protection of people and property, paving the city’s roads and promoting economic development – are met.  Consequently, too often City Council and Staff find themselves with the unpleasant reality of freezing or reducing funding for quality of life initiatives.  
The Arlington Tomorrow Foundation represents the intersection of the City’s mission and a promise to provide an exceptional quality of life for Arlington’s citizens -- today and tomorrow.
Program implementation and costs:  When faced with an unexpected financial windfall – the city’s leadership looked beyond the everyday demands on its operational budget and, instead, focused on how the bonus could help address the concerns of our neighbors and the long-term health of our neighborhoods.   

The idea to take the City’s boon and create the Foundation began with the former Mayor Pro Tem and City Manager.  From there, it gained unwavering support from the Mayor and progressed into a City Council exploratory committee supported by a core team of City staff, including members of the City Attorney’s office, a City of Arlington special projects coordinator and a high-level director who is a member of the City Manager’s management team.  Ultimately, the Foundation’s structure and operations plan was unanimously endorsed by the City Council.  Following Council approval, City staff finalized the Foundation’s governance policies, secured tax-exempt status, created operational procedures and giving guidelines and launched a communications plan.  Initial costs associated with establishing the Foundation, included hiring outside legal counsel specializing in non-profit law and finance, city staffing and contracting with a charitable foundation specialist.  Current operational costs include one full-time staff member (the Executive Director) and minimal legal, accounting and tax expertise (each function involves less than 10 hours per month).
From the beginning, the idea required vision and courage by everyone involved.  Because the Foundation’s endowment is fully supported by the financial windfall, there was potential for negative political fallout and criticism from those who believed a better purpose for the money would come in meeting routine infrastructure projects within the city or depositing the funds into the City’s general fund.  However, in the end, the City’s leadership remained committed to responding creatively, charitably and permanently to the bonus by ensuring future generations would benefit from the proceeds.  (We believe that we have developed a best-in-class – if not one-of-a-kind – program with our foundation.)
Tangible results/measurable outcomes:    The importance of the Arlington Tomorrow Foundation comes in the promise that resources that are acquired today will serve our community for generations to come (and long after gas drilling ends).

In creating the Arlington Tomorrow Foundation, the City is promoting long-term community well-being by providing vital funding to help ensure the successful delivery of charitable and City programming.  Foundation grants help create and sustain community services, programs, special projects and capital improvements.  In its first year of operation, the Foundation contributed more than $2 million to local health and human service groups, parks department projects and to local cultural programming.  Currently, the Foundation is considering grants totaling more than $1.5 million.

In addition to its grant-making mission, the Arlington Tomorrow Foundation was designed to encourage philanthropy in all forms.  Through the Foundation’s activities, we are highlighting how financial support for vital non-profit and City programming ensures a better quality of life for all of us.  Aside from the direct financial benefits, another measure of our success comes in the ability for local charitable and City departments to leverage Arlington Tomorrow Foundation grants for additional funding from state, federal and private funding sources.  In just one year of operation, we’ve seen firsthand how Arlington’s charitable sector and its clientele, City programming and residents who take advantage of the city’s services (e.g., sports enthusiasts, arts patrons, historians) have benefited.  
Some specific examples include: the construction of a local public amphitheater on parks property where the community will enjoy 50 free live concerts a year, capital funding to create a barrier-free playground to make it possible for children with special needs to enjoy one of the city’s parks, funding for a monument to honor the city’s veterans, donations to support capital improvements to one of the city’s local Boys & Girls Clubs, support for a small non-profit organization offering free tutoring services for students from local Title I schools, a grant to build a commercial-use kitchen to feed thousands of at-risk youth participating in Girls, Inc. after-school and summer camp programs, financial support to a local neighborhood association to provide security street lighting and anti-crime programs, an award to provide hundreds of economically disadvantage children with free dental care, a grant to create healthy living and cooking classes for homeless families through a local shelter, funding for the City’s historical markers program and preservation site upgrades and contributions to support the city’s public library special collections and ESL (English second language) and adult literacy programming.
Lessons learned during planning, implementation and analysis:    We’ve learned the importance of sustaining a vital philanthropic sector as a way to ensure long-term community health and well-being.  Through the City’s foundation, we are demonstrating how the quality of life for Arlington is improved when all segments of a community – government, business and philanthropy – work together to address and finance programs designed to meet the needs of our citizens.   Finally, during this process we discovered how all of us who call Arlington home – today and tomorrow – benefit when political and government officials act courageously and innovatively.  The Foundation’s mission has proven to be especially meaningful during these challenging economic times when the community’s needs exceed the capability of one sector alone to serve our citizens.
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