Rebuild New York's Communities

New York State

PROGRAM BACKGROUND

The New Y ork State Energy Research and Devel opment
Authority (NY SERDA), under itsRebuild New Y ork's
Communitiesinitiative, has brought the U.S. Department of
Energy's (DOE) Rebuild America program to communities
throughout New Y ork State. The goals of Rebuild New

Y ork's Communities are to (1) encourage consumer demand
for energy-efficient products and services, (2) enhance the
local infrastructure to respond to consumer demand for such
products and services, and (3) support local communitiesin
the process of identifying objectives and structuring and
implementing an action plan to meet each objective. To-
wards this end, Rebuild Americais avoluntary program in
which communities can form partnerships with other mem-
bers of the program and DOE in order to make profitable
investments in existing buildings through energy-efficient
technologies. The program enhances awareness among local
leaders about the high cost of inefficient buildings and ways
in which saved energy dollars can be redirected to pay for
building improvements and other community needs. Im-
proving energy use in buildings can also help to decrease
emissions of greenhouse gases, such as carbon dioxide (CO,),
which contribute to climate change. Communities can tailor
their efforts to meet local needs by choosing which buildings
to renovate and deciding how much energy to save; what
technology is best to use; and which local, state, and federal
resources can help bring projects to fruition.

PROGRAM DESCRIPTION
NY SERDA originally joined the Rebuild Americaprogram as
an administrator in 1996, targeting health care facilities. This
effort featured the Energy Conservation for Healthcare
Organizations (ECHQO) program, which offered facilities
cost-shared technical assistance for energy efficiency proj-
ects. Rebuild New Y ork's Communities was established in
1999 to encompass an overall community approach to
energy efficiency involving al building sectors.

In addition to the Rebuild America program, NY -
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Local Solutions to Global Climate Change

SERDA administers the New York Energy $mart™
program, which is designed to support certain
public-benefit programs during the transition to a
more competitive electricity market. Funded by a
charge on the electricity transmitted and distributed
by most of the state's investor-owned utilities, the
New York Energy $mart™ program includes energy
efficiency services, including those directed at the
low-income sector; research and development; and
environmental protection activities.

NY SERDA views Rebuild New Y ork's Com-
munities as an umbrella program that will incorpo-
rate a number of New Y ork Energy $mart™ initia-
tives such as the ENERGY STAR® Public Awareness
Campaign and the ENERGY STAR® Market Trans-
formation program. The program’s community
focus allows NY SERDA to inform stakeholders at
the local level of the various of programs and oppor-
tunities available.

When communitiesjoin the Rebuild New
Y ork's Communities effort, they agree to two
provisions. First, they agree to develop action items
that plan, organize, and describe the buildings’
energy-efficiency retrofits and other energy activities
to be completed. These action items may include—
but are not limited to—an account of proposed
energy efficiency measures, a strategy to carry those
measures out, and expected costs and savings. In
addition, these items should identify the means to
verify the types and numbers of buildings treated,
the resultant enerqy savings, and the nature of
technical assistance desired. Second, the communi-
ties agree to promote their participation in the
Rebuild America program, using the DOE Rebuild
Americalogo prominently on all marketing and
information materials.

Rebuild New Y ork's Communities isinitialy
concentrating on Long Island and the regions sur-
rounding the cities of Buffalo, Albany, Syracuse,
Binghamton, Poughkeepsie, and Plattsburgh. Under
the program, each region must develop action plans
specifically focusing on important community issues
and ways to improve the energy efficiency of the
region's building stock. The ultimate goal of the
program is to have every area of the state covered by
a Rebuild New Y ork's Communities region.

Each of the regional partnerships has been

structured to provide a forum for networking
opportunities, discussion of energy issues and
projects, and presentations on a variety of topics
relating to energy efficiency at either quarterly or
monthly meetings. These topics may include energy
performance contracting, financing options, geother-
mal heat pump technology, the Rebuild America
Business Partners program, energy-efficient mort-
gages, ENERGY STAR® appliance and lighting
products, ENERGY STAR Homes, and aggregation.

In addition to DOE’s Partner Update Newdletter,
Rebuild New Y ork's Communities also offers
partners a New York—specific newsletter that will
highlight partnerships' successes, suggests additional
resources to be considered in implementing proj-
ects, and announces seminars, trainings, and confer-
ences that may be of interest.

RESOURCES USED

NY SERDA isworking in coordination with DOE
and representatives from the various regions that are
participating in the program. DOE awarded funding
to NY SERDA in 1999 and 2000 under its Region |
State Energy Program—Special Projects to establish
and maintain a Rebuild America program represen-
tative in New York State. The program representa-
tive devotes 100 percent of her time to develop
Rebuild New Y ork's Communities partnershipsin
the targeted areas throughout the state. Funding is
also available through the Rebuild New Y ork's
Communities program to establish regional coordi-
nator positions in the targeted areas where commu-
nities can demonstrate matching resources and in-
kind support. Currently, $300,000 is available to
support the regional coordinators. It isimportant to
note that although the program has defined target
communities to work with, NY SERDA, as the New
York State administrator for the Rebuild America
program, will provide assistance to any community
that is interested in developing a partnership.

LESSONS LEARNED

The success of the program comes from the enthusi-
asm, commitment, and hard work of the local
stakeholders in identifying the vision for their
communities and developing action plans to achieve
this vision. Although NY SERDA offers assistance to
the regional partnerships through its position as an
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administrator and through resources from its pro-
grams, the idea of the Rebuild New Y ork's Commu-
nities' partnerships is to focus on the individual
communities—their goals and resources. The
agency's role in this process is to truly be a partner
to the partnership. While the program is still in its
early stage, NY SERDA is working hard with the
communities to make each partnership a success.
This is important in maintaining the level of momen-
tum realized when each partnership is established
and in giving stakeholders areal example of the
programs benefits.

RESULTS

Rebuild New Y ork's Communities is striving to
develop diverse partnerships. In the three partner-
ships currently operating—Rebuild Niagara Fron-
tier, Rebuild Long Island, and Rebuild Capital/
Saratoga—stakeholders have included local govern-
ments, building performance professionals, colleges
and universities, environmental advocates, nonprofit
organizations, community-based organizations,
utilities, engineering and architectural firms, private
businesses, financial institutions, weatherization
agencies, and energy service companies. NY SERDA
is working to establish the remaining four regional
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partnerships over the next eighteen months. Re-
build New Y ork's Communities will continue not
only to package NYSERDA’s many programs and
opportunities that are available to local communi-
ties, but to partner with other state agencies as well.
DOE reports that by the year 2003, Rebuild Amer-
ica partnerships will be involved in over 2 billion
square feet of building renovations. These projects
will reduce CO, emissions by an estimated 1.6
million tons per year and generate $3 billion in
private community investment.

NY SERDA continues to learn more from the
local partnerships about their concerns. A few
common themes that have emerged are smart
growth, rehabilitation of historic and urban core
buildings, affordable housing, and energy education
for K-12 students as well as for the general popula-
tion. The agency will be working on identifying the
resources that communities need to address these
issues and others as they arise. Overall, the goa of
Rebuild New Y ork's Communities is to use energy
efficiency as ameans to address important local
issues and, as aresult, to save money, promote
economic growth, create jobs, and help to protect
the environment.



