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Leadership ICMA Class of 2007 Capstone Projects Complete

Fourteen members of the recently-graduated Leadership ICMA Class of 2007 honed their skills by undertaking fee-based "peer assistance" consulting assignments over the past year. Participants in this program represent the first class to complete an intensive two-year course of study designed to cultivate key competencies needed for successful leadership in local government.

"Team Catawba County" supplemented the work of staff by analyzing the efforts of Catawba County, North Carolina, to provide access to information, inform residents about county issues, and engage the public in the county's decision-making process.  
As project consultants, the Leadership ICMA team evaluated the county’s current methods and examined best practices. Catawba County takes great pride in providing excellent services and in its attempts to communicate with and involve its residents and area businesses.  Like most communities, however, Catawba County recognized that the ability of traditional media to bring people in communities together to solve issues has declined.  Local governments struggle now to find ways to connect with and communicate to the citizens they strive to serve in the decision-making process. 

Team Catawba County conducted numerous interviews with staff, community leaders and residents. Additionally, the team studied the work of experts in the public administration, public information and citizen engagement fields. The team’s final product was a video collage of the interviews and a comprehensive report.  In the report, the team discussed themes from the interviews with stakeholders and examined the county’s current public information and civic engagement methods.  A collection of best practices from other local governments and possible tools the county could use to strengthen its public information and citizen engagement efforts was included.

The team delivered the final report of its findings to key staff and county staff made a subsequent presentation to the county commissioners.  Elements of the team’s recommendations are being considered for implementation as part of the commissioners’ goals for the fiscal year. 

Team members were Mario Canizares, assistant city manager, Addison, Texas; Mark Israelson, director of customer and utility services, Plano, Texas; Emily Moon, assistant town manager, Windsor, Connecticut, and Craig Smith, assistant city manager, Winchester, Virginia.

"Team Eugene" undertook the development of a comprehensive strategic plan for the Central Services Department in Eugene, Oregon, to include the department's vision, mission, values, and strategic priorities.

The City of Eugene Central Services Department consists of a very diverse set of functions, including: Central Services Administration; City Manager's Office; City Prosecutor’s Office; Facilities Management; Finance; Human Resources; Risk Services; Information Services; Municipal Court; and the Police Auditor’s Office.  The purpose of the Strategic Plan was to assist the Department in developing strategies that aligned with the City’s overall strategic direction.

Team Eugene’s work began by developing an environmental scan of the Central Services Department.  They first conducted a survey of internal and external stakeholders.  They then conducted face-to-face interviews with stakeholders to ask additional questions and further develop the environmental scan.  Finally, they completed a Strengths, Weaknesses, Opportunities and Challenges exercise with the City’s management team.  

The next step in the project was to host an all-day visioning session with members of the Central Services.  The staff members in Central Services built on the environmental scan to develop vision and mission statements and strategic priorities.  Once the day-long visioning session was completed, Team Eugene developed a final report by further refining the ideas developed during the visioning session.  The final phase of the project was presenting a report to the Central Services Department and the City’s management team.

Since Team Eugene’s work was completed, the Central Services has been working to begin implementation of the Strategic Plan.  Several of the recommendations in the final report have already been implemented and several more are being discussed and developed further.

Team members were Andrea Arnold, assistant city manager, Decatur, Georgia; Brian Bosshardt, organizational development administrator, Chandler, Arizona; Jennifer Schwinn, director of business development and finance, Waconia, Minnesota; Byron Smith, assistant city manager, Poplar Bluff, Missouri; and Lee Worsley, assistant county manager, Catawba County, North Carolina.
“Team Decatur” focused on the Recreation and Community Services Department in Decatur, Georgia with a three-fold assignment: to evaluate the overall operations of the department, the programs it offers, and its current business model.

Team Decatur spent about six months and three site visits in order to provide an overall assessment of the department.  The team was comprised of Valerie Bradley, senior management analyst, city manager's office, Mesquite, Texas; David Morgan, assistant city manager, Richardson, Texas; Susan Muir, executive director, planning/development department, Eugene, Oregon; Michelle Poche, organizational development administrator, Rockville, Maryland; and David Ramberg, budget manager, Palo Alto, California.  They performed numerous staff and patron interviews, conducted facility tours, and analyzed a wide array of reports and documents.

Team Decatur enjoyed both analyzing the operations of the RCSD and getting to know a new community.  “It was the perfect way to explore another town and learn how other public administrators work without having to leave my current position,” reports Ms. Bradley.  “Peggy Merris and all of the Decatur staff were wonderful clients.”  
The capstone project was an excellent way for Team Decatur to apply the knowledge learned in the first year of the program, try their hands in a consulting role, and develop a report that will be useful for the City of Decatur.  

Application materials for the Leadership ICMA Class of 2010 can be downloaded from the bottom of the Leadership ICMA Web page. Applications can be submitted at any time, but no later than May 15, 2008. The class will be introduced at the ICMA Annual Conference in 2008. If you have questions about the program that are not answered on the Web site, contact Felicia Logan at flogan@icma.org.

