Area Manager Group

– “Next Generation” Networking Event –

1.  Description

The “Next Generation” networking event is hosted by the Area Manager Group and provides a social and educational experience for aspiring as well as senior managers.

2.  Goals

To provide an opportunity for up and comers who have the potential to become an Assistant City Manager or City Manager to meet and interact with local government executives.

· To provide helpful career information and advice to aspiring managers

· To provide a broader network for the aspiring manager

· To create an opportunity for senior managers to share their experience and wisdom with the next generation

3.  Participants

Each member of the Area Manager Group will invite an aspiring manager from his/her organization to the event.  Managers are encouraged to enlist their department heads’ help in identifying up and comers who would benefit from this important development activity.  Recognizing that the next generation will include increasing numbers of women and people of color, city managers and department heads should consider inviting aspiring managers from diverse backgrounds.

4.  Sample Format

a. Informal Socializing
At the beginning of the event, people will mingle and socialize.  The senior managers will introduce their guests to other managers.

b. Welcome and Overview
The President of the Association (or the chairperson for the event) will formally welcome everyone and provide an overview for the event.  The President or Chairperson will then ask each senior manager to match up with an aspiring manager from a different agency.

During the overview, the President or Chairperson can provide a context for the conversations by noting the following information about the Preparing the Next Generation challenge:

· The Baby Boomers (currently 39-57 years old) represent a “pig in the python,” i.e. a large demographic group that has had dramatic impacts on society at each stage of its lifespan and is now nearing retirement age.

· There is a significant replacement gap since Generation X includes approximately 20mm fewer people than the Baby Boom generation.

· This replacement gap will definitely hit local government.  In 1971, 8% of local government managers were over 50.  In 2000, this group had grown to 43%.  To complicate matters, our profession encourages exodus.
· Local government is at a disadvantage as it recruits to fill the replacement gap because of a general anti-government bias, the emphasis on work-life balance by Gens X & Y and the lack of outreach to high school and college students.
· Those aspiring managers already in the pipeline often do not get the development opportunities they need to be prepared to advance.  Coaching and succession planning are often insufficient.

Conversations
The discussion between the senior manager and aspiring manager is informal conversation.
In pairs, the two participants will introduce themselves.  The senior manager will discuss his/her career path, share family or personal information, and identify a significant person or experience that proved critical in his or her development.

The aspiring manager will describe his/her career path to date, share family or personal information, and discuss aspirations and goals.  The up and comer will then ask for suggestions, advice or resources given his/her career goals.

If the Association usually meets over lunch, these conversations can be done during lunch.

5.  Wrap-Up

The President or event chairperson calls the group back together.  The President or Chairperson can ask for several aspiring managers to share a summary of their conversations.  The President or Chairperson can wrap up the meeting by sharing some resources (see attached) and asking all participants to evaluate the experience and make suggestions for future events.  Finally, the President or Chairperson can ask those attending the event what more can City Managers do to prepare the next generation.

Resource List

· ICMA’s new on-line publication Preparing the Next Generation – A Guide for Current and Future Local Government Managers (announcement attached)

· Cal-ICMA’s new Coaching Program (go to www.cal-icma.org under “Coaching” for info)

Suggestions for Follow Up

For participants:
· Write or email senior manager with whom you were matched and maintain contact for future advice

· Read chapter from Preparing the Next Generation entitled “Self-Development Strategies for Aspiring Managers”

· Take the Manager Style Inventory.  It’s available online at www.cal-icma.org under “Coaching.”

For Association:

· Discuss programmatic suggestions from Chapter  “Best Practices for Preparing the Next Generation” in ICMA publication

· Consider scheduling a similar or different “Next Generation” event

· Consider developing a “talent exchange pool” modeled after the “Management Talent Exchange Program” involving public agencies in Santa Clara and San Mateo Counties (see www.cityofpaloalto.org/mtep)

