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Performance Measures are like the gauges on 
an airplane—the altimeter, the compass, and 
the airspeed indicator —they let you know how 
high, how fast, and in what direction you are 
going so you can avoid flying into the side of 
Mt. Lemmon. They don’t tell you exactly where 
you are —and your wings may ice up and you 
go down —they are not reality, but they give 
you an indication of where you are.

“

”
Mike Brown, County Administrator
Santa Barbara County
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P e rfo rm a n c e
You can’t m anage it if you can’t 
m easure it.

What should we measure and why?

How can we measure (something 
close to) what we want to measure?

Who has to agree to the measures?
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C itizen taxpayers have expected 
levels of perform ance from  us, their 
public service providers.



R e s u ltsR e s u lts

Q uestion zero is: “W hat are w e 
trying to accom plish?”

What is the public value 
that we should produce?

How can I get my 
organization to produce 
this?
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$106,915,180319072Texas

$86,084,710106993Seattle

$62,757,04146399Anaheim

$41,942,665-59103O akland
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1. Input

2. Indicators

3. O utput 

4. Efficiency

5. Effectiveness

6. O utcom es

These 6 types of m easures 
are appropriate for 
C ounty activities

Each is designed to 
answ er a different 
question 

O ften used in com bination 
to analyze departm ent, 
division, or unit results
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